
 

  
Administrative Office, 105 Hall Street, Suite A, Traverse City, MI 49684 

 

Board of Directors Meeting Minutes 

  
June 18, 2026                   NLCMHA Cadillac Office                                               1:00pm 

                                                                            527 Cobb Street

  
 

Board Members Present: Al Cambridge, Christal Frost Anderson, Dan Buron, Dave Freedman, 

Greg McMorrow, Kim Morley, Lynn Pope, Mary Marois, Penny Morris, Ruth Pilon, Ty Wessell, 

Vince Cornellier  

 

Quorum was confirmed.   

 

Others Present: Jennifer Colvin, Hilary Rappuhn, Jeremiah Williams, Lisa Lashley, Lynda Zeller, 

Melissa Bentgen, Rob Palmer, Kim Silbor, Erica Longstreet, Halea Campbell, Kiley Fields, Becky 

Brown, Caleb Gomez, Neil Rojas, Windy Near, Robin Walter April Weinrick 

 

Virtual Attendees:   

 

Call to Order: 1:00 p.m. by Board Chair, Greg McMorrow  

Conflict of Interest: None 

Timekeeper: P. Morris 

Approval of Agenda:  

 

 

 

 

 

 

MOTION: Approval of Agenda with the addition of: 

Unfinished Business - Rural Health  

Unfinished Business - CMHA Conference  

 

MOVED: M. Marois 

SECONDED: R. Pilon 

RESULT: Motion Carries  

 



 

 

Chair Greg McMorrow provided opening remarks, including welcome to new board member 

Dan Buron and expression of condolences to Ben Townsend who is missing the board meeting 

due to recent death in the family.  

 

Public Comment: None  

 

Celebrate Northern Lakes:  Caleb Gomez- Human Resources, Karla Eisner, Robin Walter, Windy 

Near – Peer Supports 

 

IDD Presentation: Erica Longstreet, Kiley Fields, and Halea Campbell  

 

Report of Officers:   

 

Recipient Rights Report: The team is operating at full capacity aside from the director’s vacancy, which 

has eased the workload and contributed to a smooth, productive week. Operations remain stable, with 

no significant increase in complaints. Current performance stands at 99.1%, slightly below the previous 

100%, and the cause of this decline will be reviewed. 

Regarding the previously discussed facility, a detailed follow-up shows strong improvement: the home 

now has 11 staff members, most of whom are newly hired. Prior violations were tied to former staff, and 

the current team is receiving appropriate training to prevent recurring issues. There have been no new 

concerns from this home in recent months. 

A review of the five-year trend reflects positive progress and provides reason to be proud of the 

sustained improvements. 

 

 

Chief Executive Officer’s Report: Lynda Zeller, Chief Executive Officer (CEO) of Northern Lakes, presented 

the CEO Report.   The full report can be found in the Board packet.   Items highlighted during the 

meeting included: 

• Public act 423 of 1980 (local fund creation) and page 33 overview of history of organization and 

local funding.   
• Priority in the next month is to discuss the general fund deficit with the Finance Committee, the 

Board, and with the counties; and to explore the options for NLCMH relatedly.  This will be a 

priority topic at the July Finance Committee and board meeting.  Lynda is also finalizing a date to 

meet with the County Administrators/Controllers in early July.   

MOTION: Approval of Minutes 

 

MOVED: T. Wessell 

SECONDED: P. Morris 

 

RESULT: Motion Carries  

 



 

•  A change was made to the board’s Annual Work Plan (we moved the “Service Presentation:  

Mentally ill Adults” from May until July.  Page 37). 
• There is discussion underway to re purpose the Urban Cooperation Act (UCA) created by NMRE 

and North Care, for common purpose of advancing Practice Based Evidence for Rural CMHs.   At 

a future board meeting Lynda may request the board consider a resolution to support this effort 

and to support additional collaborative Rural efforts being formalized amongst the 10 CMHs in 

both regions.   
• Good progress is underway for the September 10 public hearings which will be reported out by 

the Board Community Engagement Committee.     
• Lynda reminded everyone that the October board meeting will be one hour instead of two, 

followed by Strategic Planning Session from 2:00-6:00.   

 

 

 

Chief Financial Officer’s Report: The CFO reported that monthly financial performance and cash flow 
remain stable and consistent with prior periods, with capitation and revenue slightly exceeding budgeted 
levels and personnel expenses continuing to track just under budget. Despite these positive trends, the 
organization is over budget for the first half of the year, driven largely by overspending in residential 
services. Healthy Michigan is over budget by $1.7 million and Medicaid by roughly $300,000, though 
capitation revenue for both programs is above projections. An additional revenues-versus-expenses 
report shows expenses running approximately $3 million higher than revenue and capitation. 
Management and Network teams are actively reviewing cost-drivers and exploring strategies to improve 
financial efficiency. Two required state reports have been completed, and a financial consulting firm is 
assisting in developing a more robust financial packet for the board. The mid-year state report will be 
submitted by the next board meeting and is expected to provide clearer insight into spending patterns. 
The report concluded with appreciation expressed for Greg’s strong performance. 

 
 

Committee Reports:   

 

NMRE: Ms. Pilon referenced letter requesting action to prevent MDHHS from using state and federal 

funds to support the new framework, she noted that NMRE revenue remains stable, though there has 

been a 7% decline in eligible individuals.  A rate adjustment is anticipated. In the lawsuit update, though 

the state withdrew the PIHP rebid, there is discussion that MDHHS is intending another RFP for PIHPs.  

Details are not known. Mr. Freedman shared that three to four attendees participated in the CMHA 

MOTION: To update then attach the “Chronological Historic Information Related to County 

and Local Funding, July 15, 2011, document” to the Bylaws or other official documents as 

recommended by the CEO. And review that document annually.  

 

MOVED: D. Freedman 

SECONDED: R. Pilon 

RESULT: Motion Carries (Unanimously) 

 



 

Conference and that he has been added to the CMHAM Policy Committee.   He shared slides from HR 1 

and MDHHS budget process.  He will provide slides for distribution to all board members.    
 

Executive: We met to set agenda, no other items to highlight 

 

Finance:  

The audit for FY25 is nearing completion.   FY 2025 Financial Status Report (FSR) shows that capitation 

spending exceeded capitation by approximately $13 million.  Reminder that medically necessary and 

authorized services are cost settled with the NMRE once reports are reviewed, accepted and audits are 

complete. Cash flow remains stable.  Once FY 2025 the cost is settled, the financial position is expected 
to stabilize. Leadership emphasized the importance of cost-containment efforts, noting that even a single 

residential provider rate adjustment can significantly influence overall finances. Planning has already 
begun for next year’s budget, including considerations for the personnel budget. 

 

 

 

Policy: No update  

 

 

Personnel: Have a meeting scheduled for next month.  

 

 

Community Engagement: Public hearing scheduled for Sep 10th at all 4 locations and will do break-out 

sessions with board members and staff. We want stakeholders in the room. The committee is asking all 

board members to recruit key stakeholders to come to the table. We are looking for special invitations 

for stakeholders. There is a form at the table that we will ask board members to turn in next month, so 

Hilary can help keep track of who is being invited by board members.  The committee is also working on 
a media strategy, and that is moving along well.    

 

 

RRAC Committee: Mr. Cambridge reported that the committee met in June and reviewed much of the 
same information reported earlier in today’s meeting by Interim Director Lisa Lashley, noting a continued 

favorable trend overall. He highlighted that the environment and interactions within the system appear 

to be improving, describing society as becoming kinder. The committee is very pleased to be fully staffed 
and commended the two staff members who have successfully maintained full compliance. An appeals 

training was completed to reinforce understanding of the process, though only a small number of 

appeals have occurred in recent years. He also noted that while the Director has the ability to request 

protections through this committee, no such requests have been necessary. 

 

 

 

Unfinished Business:  

- Board Members were reminded to turn in Conflict of Interest and Code of Conduct 

Declaration. Most have already been received. 

- Service Area Presentation MI SMI – Scheduled for May, Delayed to July 



 

- Board Retreat -The board discussed desired agenda topics, including:   
o October 15, 2026, 2-6 pm in Traverse City Office  

- ORR Virtual Training 

o Friday July 24, 2026, 2-4 pm 

 

Public Comment: None  

 

Announcements/ Board Member Reports/ Board Association: 

- New Board Member Orientation was held this past month. 

 

Next Meeting: July 16, 2026, In Grayling 

 

Adjournment: 3:03 p.m. 

 

 

 

Respectfully submitted,  

 

Hilary Rappuhn, Executive Administrator 

__________________                            

Greg McMorrow, Board Chairperson      Lynn Pope, Secretary      

_______________                                                     __________________ 

 

 

 

 

 

 

 


