
The Northern Lakes Community Mental Health Authority Board will meet on July 16, 2026, at 204 Meadows 
Drive Grayling MI 49739 & Virtually at: https://www.northernlakescmh.org/about-us/board-of-directors/

or via phone: +1 810-258-9588, 682 820 751#

AGENDA - July 16th 2026
Time      Item # 

1:00 p.m.     1 Opening:
Confirm Quorum and Pledge of Allegiance
Approval of Agenda
Conflict of Interest
Consent Agenda (Minutes)*
Appointment of Timekeeper

1:05 p.m.     2 Public Comment

1:10 p.m.     3 Celebrate Northern Lakes – OBRA and Carolynn Gay – Seneca Home, Jason Bont – Crisis
Services.

1:15 p.m.     4.    Service Area Presentation: Mentally Ill Adult Services
1:30 p.m.     5.    CMHAM Update and Dialogue- Alan Bolter, CEO
1:55 p.m.     6. Report of Officers:

Recipient Rights Director – Monthly Report / MDHHS Semi Annual ORR Reports
o Lisa Lashley, Interim Director of the Office of Recipient Rights
Chief Executive Officer Report
o Lynda Zeller, Chief Executive Officer
Chief Financial Officer Report
o Melissa Bentgen, Chief Financial Officer

2:20 p.m.     7   Committee Reports:
NMRE Update
o Ruth Pilon
Executive – Board Member Per Diem & Cost of Governance (Sec 1.6 Cost of Governance)
o Greg McMorrow

        Finance
o Al Cambridge
Policy – Did Not Meet Next Meeting TBD
o Dave Freedman
Personnel – Did Not Meet Next Meeting (August)
o Ruth Pilon
Community Engagement
o Mary Marois
RRAC – Did Not Meet Next Meeting (August)
o Al Cambridge, Lynn Pope

2:50 p.m.    8 Unfinished Business
Turn in Conflict of Interest and Code of Conduct Declaration

2:55 p.m.    9   Public Comment

2:55 p.m.    10    Announcements/Board Comments/Presentations
- MDHHS DTMB upcoming PIHP Bid – August

3:00 p.m.    11    Adjourn

Next Meeting: August 20, 2026 – Leelanau, 8527 E. Government Center Drive Suttons Bay MI 49682

NOTICE: If any person with a disability needs accommodation, please call 231-933-4936 three days prior to the 
posted meeting date.
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Administrative Office, 105 Hall Street, Suite A, Traverse City, MI 49684

Board of Directors MeeƟng Minutes

June 18, 2026              NLCMHA Cadillac Office                                               1:00pm
                                                                            527 Cobb Street

Board Members Present: Al Cambridge, Christal Frost Anderson, Dan Buron, Dave Freedman,
Greg McMorrow, Kim Morley, Lynn Pope, Mary Marois, Penny Morris, Ruth Pilon, Ty Wessell,
Vince Cornellier 

Quorum was confirmed.  

Others Present: Jennifer Colvin, Hilary Rappuhn, Jeremiah Williams, Lisa Lashley, Lynda Zeller,
Melissa Bentgen, Rob Palmer, Kim Silbor, Erica Longstreet, Halea Campbell, Kiley Fields, Becky 
Brown, Caleb Gomez, Neil Rojas, Windy Near, Robin Walter April Weinrick

Virtual AƩendees:

Call to Order: 1:00 p.m. by Board Chair, Greg McMorrow 
Conflict of Interest: None
Timekeeper: P. Morris
Approval of Agenda:

MOTION: Approval of Agenda with the addiƟon of:
Unfinished Business - Rural Health 
Unfinished Business - CMHA Conference 

MOVED: M. Marois
SECONDED: R. Pilon
RESULT: MoƟon Carries 
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Chair Greg McMorrow provided opening remarks, including welcome to new board member 
Dan Buron and expression of condolences to Ben Townsend who is missing the board meeƟng 
due to recent death in the family.  
 
Public Comment: None  
 
Celebrate Northern Lakes:  Caleb Gomez- Human Resources, Karla Eisner, Robin Walter, Windy 
Near – Peer Supports 
 
IDD PresentaƟon: Erica Longstreet, Kiley Fields, and Halea Campbell  
 
Report of Officers:   
 
Recipient Rights Report: The team is operaƟng at full capacity aside from the director’s vacancy, which 
has eased the workload and contributed to a smooth, producƟve week. OperaƟons remain stable, with 
no significant increase in complaints. Current performance stands at 99.1%, slightly below the previous 
100%, and the cause of this decline will be reviewed. 
Regarding the previously discussed facility, a detailed follow-up shows strong improvement: the home 
now has 11 staff members, most of whom are newly hired. Prior violaƟons were Ɵed to former staff, and 
the current team is receiving appropriate training to prevent recurring issues. There have been no new 
concerns from this home in recent months. 
A review of the five-year trend reflects posiƟve progress and provides reason to be proud of the 
sustained improvements. 
 
 
Chief ExecuƟve Officer’s Report: Lynda Zeller, Chief ExecuƟve Officer (CEO) of Northern Lakes, presented 
the CEO Report.   The full report can be found in the Board packet.   Items highlighted during the 
meeƟng included: 

 Public act 423 of 1980 (local fund creaƟon) and page 33 overview of history of organizaƟon and 
local funding.   

 Priority in the next month is to discuss the general fund deficit with the Finance CommiƩee, the 
Board, and with the counƟes; and to explore the opƟons for NLCMH relatedly.  This will be a 
priority topic at the July Finance CommiƩee and board meeƟng.  Lynda is also finalizing a date to 
meet with the County Administrators/Controllers in early July.   

MOTION: Approval of Minutes 
 
MOVED: T. Wessell 
SECONDED: P. Morris 
 
RESULT: MoƟon Carries  
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  A change was made to the board’s Annual Work Plan (we moved the “Service PresentaƟon:  
Mentally ill Adults” from May unƟl July.  Page 37). 

 There is discussion underway to re purpose the Urban CooperaƟon Act (UCA) created by NMRE 
and North Care, for common purpose of advancing PracƟce Based Evidence for Rural CMHs.   At 
a future board meeƟng Lynda may request the board consider a resoluƟon to support this effort 
and to support addiƟonal collaboraƟve Rural efforts being formalized amongst the 10 CMHs in 
both regions.   

 Good progress is underway for the September 10 public hearings which will be reported out by 
the Board Community Engagement CommiƩee.     

 Lynda reminded everyone that the October board meeƟng will be one hour instead of two, 
followed by Strategic Planning Session from 2:00-6:00.   

 

 
 
Chief Financial Officer’s Report: The CFO reported that monthly financial performance and cash flow 
remain stable and consistent with prior periods, with capitaƟon and revenue slightly exceeding budgeted 
levels and personnel expenses conƟnuing to track just under budget. Despite these posiƟve trends, the 
organizaƟon is over budget for the first half of the year, driven largely by overspending in residenƟal 
services. Healthy Michigan is over budget by $1.7 million and Medicaid by roughly $300,000, though 
capitaƟon revenue for both programs is above projecƟons. An addiƟonal revenues-versus-expenses 
report shows expenses running approximately $3 million higher than revenue and capitaƟon. 
Management and Network teams are acƟvely reviewing cost-drivers and exploring strategies to improve 
financial efficiency. Two required state reports have been completed, and a financial consulƟng firm is 
assisƟng in developing a more robust financial packet for the board. The mid-year state report will be 
submiƩed by the next board meeƟng and is expected to provide clearer insight into spending paƩerns. 
The report concluded with appreciaƟon expressed for Greg’s strong performance. 
 
 
CommiƩee Reports:   
 
NMRE: Ms. Pilon referenced leƩer requesƟng acƟon to prevent MDHHS from using state and federal 
funds to support the new framework, she noted that NMRE revenue remains stable, though there has 
been a 7% decline in eligible individuals.  A rate adjustment is anƟcipated. In the lawsuit update, though 
the state withdrew the PIHP rebid, there is discussion that MDHHS is intending another RFP for PIHPs.  
Details are not known. Mr. Freedman shared that three to four aƩendees parƟcipated in the CMHA 

MOTION: To update then aƩach the “Chronological Historic InformaƟon Related to County 
and Local Funding, July 15, 2011, document” to the Bylaws or other official documents as 
recommended by the CEO. And review that document annually.  
 
MOVED: D. Freedman 
SECONDED: R. Pilon 
RESULT: MoƟon Carries (Unanimously) 
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Conference and that he has been added to the CMHAM Policy CommiƩee.   He shared slides from HR 1 
and MDHHS budget process.  He will provide slides for distribuƟon to all board members.    
 
ExecuƟve: We met to set agenda, no other items to highlight 
 
Finance:  
The audit for FY25 is nearing compleƟon.   FY 2025 Financial Status Report (FSR) shows that capitaƟon 
spending exceeded capitaƟon by approximately $13 million.  Reminder that medically necessary and 
authorized services are cost seƩled with the NMRE once reports are reviewed, accepted and audits are 
complete. Cash flow remains stable.  Once FY 2025 the cost is seƩled, the financial posiƟon is expected 
to stabilize. Leadership emphasized the importance of cost-containment efforts, noƟng that even a single 
residenƟal provider rate adjustment can significantly influence overall finances. Planning has already 
begun for next year’s budget, including consideraƟons for the personnel budget. 
 
 
 
Policy: No update  
 
 
Personnel: Have a meeƟng scheduled for next month.  
 
 
Community Engagement: Public hearing scheduled for Sep 10th at all 4 locaƟons and will do break-out 
sessions with board members and staff. We want stakeholders in the room. The commiƩee is asking all 
board members to recruit key stakeholders to come to the table. We are looking for special invitaƟons 
for stakeholders. There is a form at the table that we will ask board members to turn in next month, so 
Hilary can help keep track of who is being invited by board members.  The commiƩee is also working on 
a media strategy, and that is moving along well.    
 
 
RRAC CommiƩee: Mr. Cambridge reported that the commiƩee met in June and reviewed much of the 
same informaƟon reported earlier in today’s meeƟng by Interim Director Lisa Lashley, noƟng a conƟnued 
favorable trend overall. He highlighted that the environment and interacƟons within the system appear 
to be improving, describing society as becoming kinder. The commiƩee is very pleased to be fully staffed 
and commended the two staff members who have successfully maintained full compliance. An appeals 
training was completed to reinforce understanding of the process, though only a small number of 
appeals have occurred in recent years. He also noted that while the Director has the ability to request 
protecƟons through this commiƩee, no such requests have been necessary. 
 
 
 
Unfinished Business:  

- Board Members were reminded to turn in Conflict of Interest and Code of Conduct 
DeclaraƟon. Most have already been received. 

- Service Area Presentation MI SMI – Scheduled for May, Delayed to July 
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- Board Retreat -The board discussed desired agenda topics, including:   
o October 15, 2026, 2-6 pm in Traverse City Office  

- ORR Virtual Training 
o Friday July 24, 2026, 2-4 pm 

 
Public Comment: None  
 
Announcements/ Board Member Reports/ Board AssociaƟon: 

- New Board Member OrientaƟon was held this past month. 

 
Next MeeƟng: July 16, 2026, In Grayling 
 
Adjournment: 3:03 p.m. 
 
 
 
Respecƞully submiƩed,  
 
Hilary Rappuhn, ExecuƟve Administrator 

__________________                            

Greg McMorrow, Board Chairperson      Lynn Pope, Secretary      

_______________                                                     __________________ 
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Neglect I & II

FY2022 25
FY2023 21
FY2024 4
FY2025 11
FY2026 10

0
0
0
0
0
0
0
0
1

NA
0
0
0
0
0
0
0
0

Complaints Per Provider: October 1, 2025- July 6, 2026

29 26 98 169 326
33 12 93 146 295

39 17 144 126 347

18 12 26 52 118

5 Year Trends

Abuse I & 
II

Abuse III Neglect 
III

Services Suited to
Condition

Total

44 46 152 151 418

Recipient 36
Staff 101
Total 235

Community/General Public 5
Guardian/Family 12
ORR 68

Complaint Source

Complaint Source Count
Anonymous 13 16 added cases since June

NLCMHA staff alleg. 99 87 34 23
NLCMHA Staff W/I 1 yr 14 14 4 3

Summary Report Avg 297/297 (100%) 240/240 (100%) 129/130 (99.2%) 18/20 (90%)

3
Inv > 90 days 1 0 1 0
Inv < 90 days 293/294 99.7% 239/239 (100%) 133/134 (99.3%) 20/20 (100%)

11
Investigations 294 239 166 23
Investigations Comp 294 239 134 20
Investigations open 0 0 32

Program Substantiated Pending Not Substantiated

Office of Recipient Rights Director’s Report July 2026

Dates represented 10/01/23-07/06/24 10/1/24-07/06/25 10/1/25-07/06/26 Board Operated Homes
Complaints 408 348 235 36
OJ, No Right Inv. 79 68 39 2
Interventions 36 41 31

Beacon at Ossineke 0 1 0
AuSable In Home Care, LLC 0 1 0
Assertive Community Treatment 2 0 0

Beacon Mission Point 10 1 3
Beacon Home at Woodland 2 1 8
Beacon Home at Trolley Center 2 0 0

Danes AFC 1 0 0
Crisis Services 0 1 0
Beacon Silverview 5 1 0

Fort Road Residence, LLC 3 0 0
Evergreen Home 1 1 3
Elmwood AFC 15 1 4

Friendship Family Homes, Inc. 0 0 2
Friendship Family Home 2 0 2
Frances Specialized Residential 0 0 1

Grand Traverse Mental Health Crisis and Access 1 1 3
Grand Traverse Industries, Inc. 3 0 0
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Westwood Specialized Residential 0 0 1 0
Wright Street AFC Home 5 1 1 0

0
0
0
0
0
0
0

TLK AFC Home, Inc. 0 0 1 0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
Spectrum Community Services SIP - Bremmer 1 1 1
Spectrum Community Services 1 0 0

TC Office/Grand Traverse County 3 0 3
Taylor Home Care 60th Ave 0 1 0
Sunrise AFC Home LLC 1 0 1

Great lakes Center for Autism 2 0 0

Hillcrest AFC 1 0 1
Hickory Hill AFC LLC 0 1 3
Heart and Soul Living LLC 4 3 2

Hope Network Neo Breton 0 0 1
Hope Network Neo Birdsong 1 1 0
HL Office/Roscommon County 0 0 1

Hope Network Rivervalley 1 1 0 0
Hope Network Neo Grandville 1 0 0
Hope Network Neo Bristol 6 0 1

IDD Children's Case Management 0 1 1
IDD Adult Case Management 1 2 4
Hope Network West Michigan - Cadillac Center 1 0 0

Kennedy House, LLC 0 1 0
Kennedy House West, LLC 1 0 0
Jones Lake AFC Home 4 0 1

Maple Specialized Residential 0 2 0
Mama T's AFC 0 0 2
LaParr AFC 0 1 0

MIA Case Management 0 0 1
MI Independent Living, LLC 5 0 3
MI Independent Living SIP - Northland 0 2 0

North Arrow ABA - Traverse City 1 0 0
North Arrow ABA - Grayling 2 1 1
North Arrow ABA - Cadillac 1 0 0

Ohana AFC 1 0 0
Oakridge Specialized Residential 4 0 8
Northern Lakes CMH Authority 2 0 12

Pearl Street Home 6 0 1
Packard Specialized Residential 0 1 1
Outpatient Services 2 0 1

Seasons of Life AFC Home, LLC 0 4 0
Real Life Living Services 1 0 0
Psychiatric Services 1 0 4

Summerfield AFC 2 3 0

Serenity AFC 0 0 3
Seneca Place Home 7 3 3

Spectrum Community Services SIP - Kentucky 3 0

Respectfully Submitted, 

Lisa Kay Lashley, Interim ORR Director
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Overaching purpose of this report format:   
 Raise awareness of key opera onal ac vi es involving community, workforce, consumer services, stewardship, and partnerships.   
 Provide mely updates relevant to Board Governance Policies.  Key References:   SecƟons 1.2 (Annual Work Plan) and SecƟon 2 

(Chief ExecuƟve Officer). 
 Provide mely updates on issues specified in the “2023 Updated Resolu on and Agreement” between NLCMHA and our six 

counƟes. Key References: SecƟon IX (CEO and Board Member DuƟes), SecƟon XVI (Transparency, Performance, and Quality 
Assurance), SecƟon XVII (Dispute ResoluƟon Process).    

 
 

Chief Executive Officer’s 

Report to the Board 
July 9, 2026 

 
GOVERNANCE AND ACCOUNTABILITY: 

 
NLCMHA Board:    
 Public Comment Follow up:   None required from last meeƟng.   
 “NLCMHA Chronological Informa on-County and Local Funding”:   At last month’s meeƟng the 

board directed me to recommend where to aƩach this document, so it is easily accessible and 
regularly updated.     

o Recommenda on:  The “NLCMHA Chronological InformaƟon-County and Local Funding” 
document is best aƩached to the Governance Policies, SecƟon 1.5 (Governance 
CommiƩees), under the “Finance CommiƩee” subheading.     

o I further recommend item 1.5.21 be edited to add reference to local, county state and 
federal funds. Edit suggesƟon follows with new language in ALL CAPS.     

o SecƟon 1.5.21 would then read: “Review periodically: operaƟng cash flows INCLUDING 
LOCAL, COUNTY, STATE, AND FEDERAL FUNDS; liquidity posiƟon and performance 
against budget projecƟons.”    

o Note: By the Ɵme of the board meeƟng, I will have shared this document with the 
County Administrators also.   They may also want to consider whether this should be 
aƩached as reference to the 2023 Enabling Agreement.     

 Board Retreat October 15, 2:00-6:00: If you haven’t already, please lock in the date for the 
Board Retreat.   For ease of scheduling this will be the same date and place as the October 
board meeƟng.  October 15 in Traverse City.   On that day we will have a much-abbreviated 
board meeƟng 1:00-2:00 pm, then begin the retreat/strategic planning immediately following 
2:00-6:00 PM.  Hilary sent out a placeholder calendar invitaƟon.   It helps with planning and 
follow up if you can accept that invitaƟon, soon. As the date gets closer, we will update that 
invitaƟon with an agenda and more details.   

 Email challenges for Board Members:   There have been sporadic problems with some board 
members receiving board packets by email.    We are going to include personal or county email 
in addiƟon to the NLCMHA email from now on. If you have not received your packet by the 
Friday Before the board meeƟng, there is likely a problem.  Please reach out to Hilary or me if 
you haven’t received that packet by close of business on Friday before the board meeƟng.  

 
County:   
 County Administrator Mee ng: On the same day as this report, I met with County 

Administrators/Controllers to provide a status update on NLCMHA, including financial.  I will 
report relevant highlights at the board meeƟng.  Included in your packet is a document I used to 
help illustrate the limits and service impact of current State General Fund (GF) and County 
funding.   
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Overaching purpose of this report format:   
 Raise awareness of key opera onal ac vi es involving community, workforce, consumer services, stewardship, and partnerships.   
 Provide mely updates relevant to Board Governance Policies.  Key References:   SecƟons 1.2 (Annual Work Plan) and SecƟon 2 

(Chief ExecuƟve Officer). 
 Provide mely updates on issues specified in the “2023 Updated Resolu on and Agreement” between NLCMHA and our six 

counƟes. Key References: SecƟon IX (CEO and Board Member DuƟes), SecƟon XVI (Transparency, Performance, and Quality 
Assurance), SecƟon XVII (Dispute ResoluƟon Process).    

 
 

STATE and NATIONAL: 
 HR 1-Changes to Medicaid: During the last two meeƟngs we have discussed the predicted 

impact of HR 1 implementaƟon on our state, community and the people we serve who have 
Medicaid coverage through Healthy Michigan Plan (HMP).  I included a draŌ memo in the packet 
that I intend to edit and use for educaƟon and awareness.  AŌer discussions together and 
related research, Chip Johnson (CEO, Centra Wellness) draŌed the memo template and 
distributed it for all of us to use and customize for audiences, if helpful. The main points in the 
memo template:  

o  In 2014, the State significantly reduced General Fund (GF) to CMHs anƟcipaƟng far 
fewer people would need to be covered by GF as they enrolled in HMP.  $149 million 
reducƟon remains compared to 2014.   

o  MDHHS is predicƟng a significant decrease in numbers of people covered by HMP, aŌer 
January’s HR 1 changes begin.   

o The draŌ memo provides background informaƟon about these issues daƟng back to 
2014 and suggests relief should be provided to the CMHs in anƟcipaƟon of the numbers 
of people who will no longer qualify for HMP, but who sƟll need CMH services.  

o  If no State GF relief is provided, our already overstretched local, County and General 
Fund (State dollars) will be affected.   

o We already have waiƟng lists for non-crisis/inpaƟent services.  We might be at risk of 
not being able to meet the minimum mandated services if State GF relief is not provided 
and if no other Local/County/Grant Funding is acquired.    

 CMH Associa on of Michigan (CMHAM):   I am pleased that Alan Bolter, the new CEO of 
CMHAM, will be aƩending our board meeƟng to provide updates on CMHAM efforts to conƟnue 
to strengthen the CMH systems in Michigan.   Alan is well known to those of you who have been 
involved with CMH services for a while.  He has been a highly valued leader at CMHAM for many 
years, including in criƟcal areas such as government liaison and legislaƟve affairs.  If you have 
specific topics you wish to ensure Alan covers, I can alert him to your desired topic.  That early 
noƟce may allow him to be ready with more specific informaƟon or resources. That said, Alan is 
great with spontaneous quesƟons as well, so prior noƟce is not required.   

 Protect MI Care Coali on:  Included in your packet is an email from CMHAM explaining the 
“Protect MI Care” CoaliƟon, along with a picture of the map you find at this link Protect MI Care 
Risk Map. This map illustrates how changes to Medicaid or funding level can impact specific 
communiƟes based on economic and health characterisƟcs.      

 CMHAM Response to Detroit News: In your packet is a CMHAM response to Detroit News 
quesƟons about challenges with access to mental health services through CMH, especially for 
children.  QuoƟng from CMHA: “Overall, CMHA’s response to the reporter’s quesƟons aimed to 
explain and defend compliance with Medicaid requirements, clarify misconcepƟons about 
funding and decision making, and reinforce accountability and oversight.” 
 

SERVICES AND WORKFORCE: 
 Consumer le er of apprecia on: I received a leƩer of appreciaƟon from a consumer this 

month.  It was a very complimentary leƩer of appreciaƟon for Dr. Jennifer Rostamabadi-Cook, 
one of our psychiatrists.  While I could not include it in the packet, I am menƟoning it here, as in 
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her leƩer she stated it was important to her that leadership knew that “…a life was changed 
significantly for the beƩer, because of our services, and specifically Dr. Cook.” 

 Workforce Updates: There are several staffing changes to bring to your aƩenƟon. 
o Chris VanWagoner has been hired to lead our Contracts and Provider Network area.  He 

starts July 13 and was formerly the Contract and Provider Network Manager at NMRE. 
o The Director posiƟon in the Office of Recipient Rights is vacant, and posiƟon is posted.   I 

want to take a moment and recognize the contribuƟons of former Director, Brian 
Newcomb. Under his leadership our ORR office has significantly improved.  We are now 
highly respected by other CMHs and MDHHS ORR.    

o We have a posiƟon posted for a new Director of MIA services (mentally ill adults).  This 
posƟng did not require adding another FTE or addiƟonal funds.  I am in the process of 
restructuring to strengthen clinical systems and reduce administraƟon. This does 
require pulling resources from non-clinical administraƟon areas.   AddiƟonal details will 
follow in the next three or four weeks.    

 AOT/BH Jus ce: September 2025 our AOT work was highlighted by Wayne State University, 
Center for Behavioral Health and JusƟce (WSU-CBHJ). Jordan Byington and Dr. Curt Cummins 
were featured at the September 2025 Community of PracƟce session. You can find a link to the 
“Profile on Northern Lakes” on WSU website  Community of Practice - Center for Behavioral 
Health and Justice.   This month we added a link on our NLCMHA website under “news”, 
Profile of Northern Lakes AOT Byington and Cummins . This is definitely worth viewing and 
celebrating.   
  

COMMUNITY AND PARTNERSHIPS:  
 September 10 Public Hearings: At the June board meeƟng, Christal, Co-Chair of the Community 

Engagement CommiƩee, provided a detailed update on our planned Public Hearing.   Mary 
Marois (Co-Chair with Christal) will provide the CommiƩee update this month as Christal is not 
able to aƩend. Items of note that may be further discussed:   

o The hearing(s) are scheduled for September 10 from 11 AM Ɵll 1 PM, simultaneously 
being held at our four main locaƟons.   Each locaƟon will have a board member and 
staff/leader facilitaƟon team.  To be determined soon.    

o Last month the commiƩee asked each board member to commit to personally invite, 
and acquire confirmaƟon of aƩendance, for at least three or four key community 
stakeholders who can provide important perspecƟve.      

o There was a form provided to board members to list the names and roles of those you 
are commiƫng to invite AND confirm their commitment to aƩend. If the forms can be 
turned in to Hilary at the meeƟng or soon aŌer it will help the commiƩee and staff 
determine other areas we need to reach out to directly, to provide best representaƟon 
possible.   

o The prompƟng quesƟons for the Hearing are relaƟvely simple:  What are we doing well?  
Where are we not doing so well?  What suggesƟons do you have for improvement?  Of 
course, we will also take the opportunity to provide informaƟon about CMH in response 
to quesƟons or issues raised.     
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 Upcoming Community and Recovery Events: Your packet contains a list of upcoming events.  
This list was compiled by our CommunicaƟons and Public RelaƟons Team. We are grateful to 
Christal for her willingness to provide the message at the event in October in Manton.    
 

STEWARDSHIP AND FINANCES: 
 FY 2025 Audit:   While we are progressing steadily, careful work on the audit is not yet 

complete, and we were not able to finish in June as hoped.  We are proceeding as quickly as 
possible given the deep digging required to provide source documents.    

 NMRE: FY 2025 and Look Back:   Melissa and I met with Eric Kurtz, CEO NMRE, and Donna 
Nieman, CFO Centra Wellness, this past month to discuss status of fiscal and operaƟonal issues.   
It was a helpful and producƟve meeƟng. I am very appreciaƟve of the support of other CMHs 
and NMRE during these past 8 months.  We would not be this close to resoluƟon without them.   
We can expect FY 2025 to be seƩled with all CMHs in the region, including us, by August.  We 
also have an agreed upon path toward resoluƟon on the Look Back (through 2022), which 
should follow within a month aŌer seƩling 2025.  Once FY 2025 is seƩled we will be able to stop 
requesƟng early capitaƟon from NMRE. The Finance CommiƩee and Melissa can provide further 
details at the meeƟng.   In our contracted service network, we sƟll have significantly higher 
spending than our sister CMHs in Region 2.   Chris VanWagoner and Chip Johnston will be 
working closely with Erica and me as we consider how we might structure systems and contracts 
differently, in order to maintain the highest quality placements yet bring our costs more in line 
with other CMHs.      
 

 
 
Respectfully submitted,  
Lynda Zeller, CEO 
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Attachment III 

Northern Lakes CMH Authority Key Performance Indicators 
(to be reported to the NLCMHA Member Counties Quarterly) 

NLCMHA Mission: To improve the overall health, wellness, and quality of life of the individuals, 
families, and communities that we serve.

Objective Strategic Objective

1 Transform the NLCMHA’s behavioral health services into a nationally recognized, results-based 
model of care by promoting a common vision, accountable collective action, transparency, 
and innovative programs.

2 Ensure individuals served at NLCMHA receive quality services to meet their unique needs.
3 Ensure individuals and families receive quality services to meet their unique needs, resulting in

access to the right services, at the right time, in the right amount.
4 Build and support a community that promotes recovery and resilience to help individuals and

families thrive. 
5 Promote behavioral health wellness through prevention and early intervention services and

supports. 
6 Strengthen community partnerships to better integrate and coordinate services towards a 

sustained shared vision of excellence
7 Create and maintain a highly e cient, transparent, and responsive organization. 

Strategic Objectives

Key Performance Indicators

<5 
<5 

>30%

Ensure individuals served at NLCMHA receive quality services to meet their unique needs. (5 

<5

<20% 

Number of Upheld Grievances 

Target

Measures)
Percent of consumers at NLCMHA readmitted to psychiatric 
inpatient services within 90 days
Percent of consumers who were diverted from psychiatric 
inpatient admission 
Number of substantiated Recipient Rights’ Complaints. 

Measure

Number of Upheld Appeals 

Percent of adults newly enrolled in Mental Health services who 
had their rst clinical service within 14 days of enrollment

Ensure individuals and families receive quality services to meet their unique needs, resulting in
access to the right services, at the right time, in the right amount. (6 Measures)

>80%
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Percent of children newly enrolled in Mental Health services who 
had their rst clinical service within 14 days of enrollment

>80%

Percent of adults newly enrolled in Substance Abuse services 
who had their rst clinical service within 14 days of enrollment 

>80%

Percent of adults newly enrolled in developmental disability 
services who had their rst clinical service within 14 days of 
enrollment 

>80%

Percent of children newly enrolled in developmental disability 
services who had their rst clinical service within 14 days of 
enrollment 

>80%

Percent of Substance Use Disorder (SUD) clients successfully 
discharged who re-entered services within 90 days

<25%

Build and support a community that promotes recovery and resilience to help individuals and 
families thrive. (2 Measures)
Number of certi ed peers employed during the quarter >8

Percent of consumers surveyed in the Behavioral Health 
Satisfaction Survey who were satis ed with the person- 
centered planning process

>85%

Strengthen community partnerships to better integrate and coordinate services towards a 
sustained shared vision of excellence (1 Measure)
Percent of consumers who were discharged from a psychiatric 
hospital and had a follow-up service within 30 days

>90%

Workload Measures

Measure 

Certi ed >2

Number of interventions from Crisis Response Team 

>3

Staff turnover per quarter 

>5

new

<10% 

Target 

Communication (2 Measures)
Number of public outreach events per quarter

Outreach Services (1 Measure)

>100Number of hits to the NLCMHA website 

Number of people trained in Recovery Coaching

Peer Specialists and Recovery Coaches (2 Measures)
Peer Specialists to include those inNumber of

specialty tracks of family and youth

>24

Operational/Legal Matters (2 Measures)

Claims filed with Michigan Municipal Risk Management Authority <3

,000
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Note:  GF and local funds support non-Medicaid services, with priority to most severe as resources allow
Actual 2026 Projected 2026

Service Category Year-to-Date Full Year

Local Inpatient 230,245.40$          345,368.10$          

State Inpatient 494,071.42$          846,979.58$          

Crisis 661,796.68$          992,695.02$          

Subtotal* 1,386,113.50$      2,185,042.70$      

Other CMH services-
(ex: case management, ACT, 
therapy) 1,280,406.81$      1,920,610.22$      

Total 2,666,520.31$      4,105,652.91$      

*Mandated Services by MH Code regardless of ability to pay
**When mandated services fully expend GF and local, then needs based waiting lists are created for non-inpatient/crisis
We have maintained a continuous wait list for most of FY 2026 for all non-Medicaid, non crisis/inpatient services. 

State GF and Local County Revenue 2026

State GF 2,905,488.00$      

County-Local Rev
Crawford County 35,600.00$             
Grand Traverse 682,200.00$          
Leelanau 139,700.00$          
Missaukee 35,272.00$             
Rosscommon 57,425.00$             
Wexford 76,543.00$             

Sub total County 1,026,740.00$      
TOTAL State and County 2026 3,932,228.00$      

Note: This document was created for county administrator reference, during discussion about non-Medicaid services.

Northern Lakes Community Mental Health Authority
General Fund Services for Fiscal Year 2026 as of 5/31/26
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Date: 

To: Whom it May Concern

From:

Re: Looming Community Mental Health Service Delivery Crisis

Before Healthy Michigan, a considerable number of services were provided by Community 
Mental Health Service Programs (CMHSP) under state General Funds from the Non-Medicaid 
Line of the budget. In 2013 and 2014, an e ort was made to expand services and find state 
matching dollars to stand up Healthy Michigan. The Community Mental Health Community, in 
collaboration with the Department of Community Mental Health, agreed to give up a large 
percentage of state funding toward that e ort, approximating 67%. Fast forward to 2026/27.1,2

CMHSP Funding Changes

The CMHSP non-Medicaid was $274M in 2013; the initial savings from Medicaid expansion were
projected at $203M by 2015, leaving CMHSPs with only $71M in the general fund.

It subsequently became clear that the CMHSP non-Medicaid need (including covering spend 
downs) exceeded these projections

The CMHSP non-Medicaid line eventually increased to $125M, where it has remained for 12 years. 
Thus, the actual general fund savings from this appropriation line due to Medicaid expansion were
actually about $149M annually ($274M less $125M)

Federal Medicaid Changes 2027

The One Big Beautiful Bill Act or H.R.1, the budget reconciliation bill signed into law in
July of 2025, included many important changes to the Medicaid program, particularly
for adults ages 19 to 64 who have Medicaid coverage through the A ordable Care Ac
(ACA) expansion.
H.R. 1 requires that expansion/waiver applicants and enrollees work, attend school, or
participate in other specified activities as a condition for receiving Medicaid coverage
unless they qualify for an exemption.
The work requirement and six-month redetermination provisions will result in lower
enrollment in every expansion state, with projections specific to Michigan ACA/Healthy

1 Fiscal Year 2014 Healthy Michigan Plan and General Fund Non-Medicaid Mental Health Payments Memo, April 
9, 2014, Lynda Zeller, Deputy Director, Behavioral Health and Developmental Disabilities Administration and Tim 
Becker, Deputy Director, Operations, MDCH
2 Estimated Amount of Funding Necessary to Continue the Identical Level of Non-Medicaid Mental Health 
Services (Public Act 34 of 2014) April 1, 2014, Rick Snyder, Governor of Michigan, and James Haveman, Director 
of The Michigan Community Mental Health
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MI enrollment falling by as much as 50% in the low mitigation scenario, by 40% in the 
medium mitigation scenario, and by 24% in the high mitigation scenario3 i

MDHHS plans on an aggressive e ort over the next year to promote and educate those
on Healthy Michigan4

Projected Reductions to Healthy MI Revenue 2027 and beyond

FY2026 State-wide Healthy MI revenue was budgeted at $438.3M; Proposed FY2027
Appropriations range from $375.8M (House) to $525.3M (Executive)
Full year implementation of H. R. 1 in 2027-2028 projects between a 24-50% revenue
loss depending upon Michigan’s mitigation strategy; this estimates to a state-wide
annual Healthy MI revenue loss of between $109M and $220M.
Assuming no changes to current trends or Healthy MI behavioral health eligibility or
benefits, this translates to an additional cost to the CMHSP system between 90-180%
of their current annual non-Medicaid general funds5.

Possible Remediation Options

Actuarial increase of the 2027 Healthy MI rates to account for acuity di erences for
people remaining eligible.
Return the CMHSP general fund appropriation for the newly uninsured to more
approximate pre-ACA expansion levels6

Without an expedited resolution to this issue, many individuals currently receiving services 
from their local CMHSP and its contractors will suddenly find themselves on long waiting lists, 
with only the most severe cases prioritized for services. The financial and human costs to the 
state of Michigan will be significant. 

Feel free to contact me at your convenience should you have any questions.

Sincerely,

3 HEALTH POLICY Projected Reductions in Medicaid Expansion Enrollment Under OBBBA’s Work Requirements 
and Six-Month Redeterminations National and State Estimates for 2028, Urban Institute, March 2026
4 HR1 Planning and Implementation Updates, Katie Commey, Director, Policy Integration and Evaluation Division, 
Michigan Department of Health and Human Services, June 12, 2026
5 CMHSP non-Medicaid general funds have been fixed at $125M for 12 years.
6 The actual general fund savings from the CMHSP non-Medicaid line due to expansion was approximately $149M 
annually ($274M in 2013 less $125M after 2014)
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426 S. Walnut St.  •  Lansing, MI 48933  •  (517) 374-6848  •  Fax (517) 374-1053  •  www.cmham.org

FY27 Conference Report (Final Budget) 

Specific Mental Health/Substance Abuse Services Line items 

FY’27 (Exec Rec)   FY’27 (House)    FY’27 (Senate) FY’27 (Final) 

-CMH Non-Medicaid services $125,578,200   $125,578,200    $125,578,200 $125,578,200 

-Medicaid Mental Health Services $3,667,513,800   $3,329,969,700    $3,663,869,500 $3,429,794,900 

-Medicaid Substance Abuse services $84,902,600   $84,902,600    $84,902,600 $86,779,200 

-State disability assistance program $2,018,800   $1,922,000    $2,018,800 $1,865,200 

-Community substance abuse $79,221,100   $79,207,900    $78,186,700 $77,133,400 
(Prevention, education, and treatment
programs)

-Health Homes $50,239,800   $50,239,800    $50,239,800 $34,239,800 
Program

-Autism services $560,716,600   $560,716,600    $560,716,600 $552,239,000 

-Healthy MI Plan (Behavioral health) $525,256,200   $375,780,500    $518,153,900 $392,882,000 

-CCBHC $916,062,700   $916,062,700    $916,062,700 $916,062,700 

-Total Local Dollars $9,943,600   $9,943,600    $9,943,600 $9,943,600 

Other Highlights of the FY27 Final Budget: 

Boilerplate sections NOT included:  

Sec. 1020. PIHP Request for Proposal – NOT INCLUDED  

Sec. 1021. “Mental Health Framework” Prohibition – NOT INCLUDED 

Sec. 1022. Waskul Cost Reimbursements – NOT INCLUDED 
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Direct Care Worker Wages 

Executive includes $351.8 million Gross ($118.9 million GF/GP) to backfill federal COVID-19 Public Health
Emergency (ARPA) revenue and retain $3.40 per hour wage add-on, incorporate state minimum wage
increases for CY 2025 and 2026, include an additional $1.27 per hour increase to recognize minimum
wage rate effective January 1, 2027, and provide for statutorily-required sick-leave payment costs for
Medicaid reimbursed Direct Care Worker wages. Conference does not include in FY 2026-27, but
includes in a FY 2025-26 supplemental.

FY26 Supplemental Budget Boilerplate: Sec. 409. Direct Care Wages Allocates funds for minimum wages
increases in 2026, 2027, and sick leave costs related to changes to state law; designates unexpended
funds as a work project appropriate.

Applied Behavior Analysis (ABA) Service Delivery 

Conference reduces $21.6 million Gross ($7.4 million GF/GP) from the department implementing service
and delivery changes to ABA services either independently or associated with federal policy or
regulatory modifications. Section 923 is related boilerplate.

Certified Community Behavioral Health Clinics (CCBHCs) 

Includes $7.9 million GF/GP to offset a like amount of federal funds based on updated, anticipated
federal cost reimbursements.

Conference moves $242.3 million Gross ($46.0 million GF/GP) to the one-time unit. This results in a net
$0 change in FY 2026-27.

Crisis Stabilization Unit Expansion – One-Time 

Conference includes $5.0 million GF/GP on a one-time basis.to expand the number of crisis stabilization
units.

Medicaid Efficiencies – (479,703,400 Gross savings) / (185,000,000 GF/GP savings) 
The Conference reduced funding due to changes to the pharmaceutical program such as participation in
the GENEROUS program, utilization of a single pharmaceutical benefits manager, increased utilization of
generic and biosimilars, and prescription fee alignment ($311.2 million Gross and $84.0 million GF/GP)
Carving out of the Medicaid adult dental program ($48.8 million Gross and $11.3 million GF/GP)
Medicaid autism services utilization review ($21.6 million Gross and $7.4 million GF/GP)
Medicaid Health Maintenance Organization administrative reductions ($20.3 million Gross and $5.0
million GF/GP)
Medicaid third-party contract savings ($7.0 million Gross and $3.5 million GF/GP)
Eliminated the non-Medicaid long term care direct care worker wage backfill ($73.9 million Gross and
GF/GP)

Conference One-Time Items  

Conference includes 5.4 million GF/GP for the following one-time items: 
Center for Behavioral Health - $2.0 million GF/GP.
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Common Ground Crisis Center - $405,000 GF/GP.
St. Louis Center - $2.0 million GF/GP.
First Responder Mental Health Supports - $1.0 million GF/GP.

Behavioral Health Boilerplate Changes  

Sec. 226. U.S. Citizenship Requirement – NOT INCLUDED 

Sec. 227. Prohibition on DEI Programs – NOT INCLUDED  

REVISED Sec. 231. 264. Direct Care Worker Wage Increase and Report – Conference revises to remove specific 
direct care wage and references rate of previous fiscal year; requires pass-through of wage uplift directly to 
direct care workers, and requires documented proof from contractors; and requires the department to recoup 
payments from employers that do not provide for the wage uplift pass-through. 

REVISED Sec. 920. Rate-Setting Process for PIHPs – Requires the Medicaid rate-setting process for PIHPs include 
any state and federal wage and compensation increases. Conference adds requirement that DHHS complete 
rate setting process before requiring PIHPs to implement new direct care worker wage requirements, and 
requires a report.  

NEW Sec. 923. ABA Adjustments – Conference requires DHHS to identify and implement services delivery and 
policy modifications to realize utilization efficiencies for ABA either independently or in alignment with federal 
policy modifications.  

REVISED Sec. 924. Autism Services Fee Schedule – Requires DHHS to maintain a fee schedule for autism services 
by not allowing expenditures used for actuarially sound rate certification to exceed the identified fee schedule, 
also sets behavioral technician fee schedule at not less than $66.00 per hour. Executive revises to only require a 
minimum fee of not less than $66.00 per hour for behavioral technicians. Conference concur with the 
Executive.  

NEW Sec. 925. Autism Services Quality Control – Requires DHHS to dedicate up to $1.0% from the autism line to 
contract with an independent agency to identify fraud, institute quality control measures, and provide technical 
assistance to improve outcomes and accountability.  

RETAINTED: Sec. 994. National Accreditation Review Criteria for Behavioral Health Services – House retains  
Requires DHHS to seek, if necessary, a federal waiver to allow a CMHSP, PIHP, or subcontracting provider agency 
that is reviewed and accredited by a national accrediting entity for behavioral health care services to be in 
compliance with state program review and audit requirements; requires a report that lists each CMHSP, PIHP, 
and subcontracting provider agency that is considered in compliance with state requirements; requires DHHS to 
continue to comply with state and federal law not initiate an action by negatively impacts beneficiary safety; 
defines “national accrediting entity.”  

RETAINED Sec. 1002. Prohibition on using appropriated funds to expand the certified community behavioral 
health clinic (CCBHC) demonstration. 

Sec. 1020. PIHP Request for Proposal – NOT INCLUDED  

Sec. 1021. “Mental Health Framework” Prohibition – NOT INCLUDED 

Sec. 1022. Waskul Cost Reimbursements – NOT INCLUDED 
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NEW Sec. 1530. Medicaid Waiver Approvals – House prohibits the department from requesting or implementing 
a CMS waiver or Medicaid State Plan amendment prior to statutory approval. Senate does not include. 
Conference concurs with the House. 

NEW Sec. 1762/1793. Medicaid Health Plan – Medical Loss Ratio – House requires department to ensure 
adherence to CMS guidance for Medicaid health plans medical loss ratio requirements. Conference requires 
adherence to CMS guidance for medical loss ratio requirements, and disallows use of investment income as part 
of medical loss ratio. 
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Good morning, 
I wanted to share the Community Mental Health Association of Michigan’s (CMHA) ongoing work related to 
Medicaid advocacy and system stability. 
CMHA is an active participant in the Protect MI Care coalition, a statewide group of healthcare providers, 
advocates, and organizations committed to protecting access to affordable healthcare for Michiganders. 
Through this collaboration, we work to highlight the importance of Medicaid as a critical foundation for both 
physical and behavioral health services across the state.
As part of this effort, the coalition has developed a Medicaid Risk Map, which may serve as a valuable resource 
for understanding potential statewide vulnerabilities tied to Medicaid coverage and funding. The map illustrates 
how changes to Medicaid policy or funding levels could impact communities throughout Michigan, including 
access to services, economic stability, and health outcomes.
You can access the tool here:
https://protectmicare.org/risk-map/
We believe this resource can help contextualize the broader implications of Medicaid policy decisions and 
support informed discussions around maintaining a strong, accessible healthcare system. 
Enjoy! 
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To: Kara Berg 
Detroit News 
Wayne, Oakland and Macomb County courts reporter 
Cell: 248-675-7342 
kberg@detroitnews.com 

From: Dave Lowe, CMHA 

Inquiry into Community Mental Health Programming- Requested by Detroit News reporter, 
Kara Berg.  

Q. Several people have said CMH will be the only voice out of a group of other providers saying a service is
necessary who says no to the service. If CMH is the only outlier, will it reconsider its perspective? 

AA. We understand why it can be frustrating when multiple providers recommend a service and CMH 
reaches a different conclusion. In situations like that, it may appear that CMH is an outlier. However, CMH has 
a specific responsibility under Medicaid to determine whether a service meets strict criteria for medical 
necessity, compliance with federal and state rules, and appropriate level of care. 

That said, when there is strong consensus among treating professionals, CMH does not simply ignore 
that input. Those recommendations are taken seriously and are often part of a deeper review process 

Q. Why does CMH seem unwilling in many cases to approve residential care? Can it use Medicaid money to
pay for residential care? 

A. Medicaid can be used to support certain types of residential care, but only within clear boundaries. 
Coverage is typically available for structured, clinically necessary services, such as psychiatric residential 
treatment facilities (PRTFs), some specialized licensed group homes, and short-term crisis residential 
programs designed to stabilize individuals. These settings are viewed as part of active treatment and can 
qualify for Medicaid funding when they meet proper requirements. 

However, Medicaid does not broadly cover all residential placements. It generally does not pay for 
long-term room and board, which is a significant component of many residential programs. It also has 
difficulty covering placements in out-of-state or non-certified facilities. All residential settings must meet a 
high standard of medical necessity. If a setting is not clearly justified as essential clinical treatment, rather 
than supportive or custodial care, it is unlikely to be approved. 

Page| 39



Q. Marianne Huff, the CEO and president of Mental Health Association of Michigan, said she has seen a
 

AA. 
of care, in the right setting, at the right time. We remain committed to improving access, listening to families, 
and continuing to strengthen the system so that all children, especially those with the most complex needs, 
are fully supported in their communities. 

Q. What has CMH done after the Disability Rights Michigan lawsuit to improve services for kids?

A. The Michigan Department of Health and Human Services, not individual CMH agencies, are the 
entity legally accountable as identified in K.B. v. MDHHS, later D.D. v. MDHHS. As MDHHS continues to move 
forward with settlement agreements, our members are committed to remaining compliant with MDHHS 
developed and required performance measures and any expansion and development with service 
improvements. 

Q. Does CMH make decisions on appeals regarding denials of CMH services? Do you see this as a conflict of
interest? 

A. 
appeals, meaning the same organization that denied a service initially reviews that decision through a local 
appeal process. However, this is not the final step. If a person disagrees with the outcome, they can move to 
higher, independent levels of review, including a state administrative hearing and, if applicable, a Medicaid 
Fair Hearing. These later stages provide oversight outside of CMH- these are better protections, which 
Commercial health plans do not have to follow. 

Q. Will CMH refer to services outside of itself?

A. Community Mental Health agencies not only provide services directly but also play a key role in 
coordinating care, which often includes referring individuals to providers outside their organization. Referrals 

uch as private coverage, Medicare, or Medicaid managed care, 
allows access to a broader network of providers. As a result, CMH may connect individuals to a variety of 
external resources, including private therapists or psychiatrists, substance use treatment programs, residential 
or inpatient facilities, medical specialists, and community-based supports like housing or employment 
services. 

Q. Do individual CMHs make decisions on if a treatment is effective or not?

A. CMH determines whether a treatment is effective and medically necessary by evaluating the 

any safety risks. This review includes a careful analysis of prior treatment history to determine what services 
have been attempted and whether they were unsuccessful or inappropriate. CMH also considers whether less 
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standardss andd expectedd outcomes,, butt alsoo byy MDHHS-approvedd decision-supportt toolss andd evidencedd basedd 
modelss off care,, whichh helpp ensuree consistency,, objectivity,, andd alignmentt withh statewidee Medicaidd 
requirements. Ultimately, a treatment is approved when CMH can clearly demonstrate that it is necessary for
thee individual,, thatt otherr optionss aree insufficient,, andd thatt theree iss aa strongg clinicall basiss forr expectingg 
meaningfull improvement.

Q. Does CMH listen to doctors treating kids about what treatments are necessary/would be effective for
them?

A. As mentioned earlier, when there is strong consensus among treating professionals, CMH does not
simplyy ignoree thatt input.. Thosee recommendationss aree takenn seriouslyy andd aree oftenn partt off aa deeperr revieww 
process.. Itt iss alsoo importantt too knoww thatt CMHss doo employy doctors.

Q. A lawmaker I spoke to talked of wanting to do an audit of providers and CMH to see where the money is
being spent and where money can be better spent. Is that something CMH would be open to?

A.. CMHH agencies,, ass publiclyy fundedd entities,, operatee underr multiplee layerss off oversightt too ensuree 
accountabilityy andd responsiblee usee off funds.. Theyy aree requiredd byy statee andd federall ruless too undergoo regularr 
audits,, includingg annuall financiall statementt auditss byy independentt firms,, compliancee examinationss too ensuree 
adherencee too Medicaidd andd contractt requirements,, andd singlee auditss whenn significantt federall fundingg iss 
involved.. Thesee auditt resultss mustt bee submittedd too thee Michigann Departmentt off Healthh andd Humann Servicess 
(MDHHS),, typicallyy withinn ninee monthss afterr thee endd off thee fiscall year.. Currently,, wee aree nott awaree thatt anyy off 
ourr memberss havee failedd too complyy withh thesee strictt requirements.. 

Davidd A.. Lowee 

Associatee Director,, CMHA
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https://www.mha.org/newsroom/ludwig2026/ 

 
June 26, 2026 Member News, News Releases 

The MHA announced the winners of its 2026 Ludwig Community Benefit Award during the 
association’s Annual Membership Meeting June 25. The honorees include programs supported 
by Covenant HealthCare, Saginaw; McKenzie Health System, Sandusky; and Munson Medical 
Center, Traverse City. The award is named in memory of Patric E. Ludwig, a former MHA 
president who championed investing in the community’s overall health. The award is presented 
to member organizations integrally involved in collaborative programs to improve the health and 
well-being of Michigan residents. Each winner will receive $5,000 from the MHA Health 
Foundation to reinvest in their programs. 

Beth Charlton, BSN-RN, MSA, president and CEO, 
Covenant HealthCare 

Covenant HealthCare’s Extraordinary Neighbors Program is a community development 
initiative focused on improving housing conditions in neighborhoods surrounding its Saginaw 
campus. The program addresses housing insecurity as a key social determinant of health in an 
area where many homes are more than 100 years old and residents often face high housing cost 
burdens. 

Page| 42



Through partnerships with local organizations and state agencies, Covenant has supported the 
construction of new homes and renovation of existing properties, helping stabilize 
neighborhoods impacted by long-term disinvestment. The health system has also implemented 
innovative solutions such as direct down payment assistance for employees to promote housing 
affordability. 

With a $2.5 million investment and a collaborative governance model that includes community 
residents, the program is advancing a long-term vision for neighborhood revitalization and 
improved health outcomes. 

McKenzie Health System launched the Peace of Mind Clinic in 2024 to expand access to 
behavioral health services in rural Sanilac County, where residents previously had limited access 
to psychiatric care. 

The clinic provides psychiatric evaluation and medication management for patients of all ages, 
addressing conditions such as anxiety, depression and bipolar disorder. Since opening, it has 
served hundreds of patients from more than 40 rural communities, improving access to care close 
to home. 

The program was developed through internal workforce investment and close coordination with 
community mental health partners to ensure services complemented existing resources. Early 
results include strong patient engagement and a reduction in hospital encounters for behavioral 
health conditions. 

Munson Healthcare team 

Munson Medical Center’s Grand Traverse Mental Health Crisis and Access Center 
provides a centralized, 24/7 resource for individuals experiencing mental health crises across 
northern Michigan. 

The center offers crisis intervention, psychiatric urgent care, mobile response and connections to 
ongoing treatment, helping reduce reliance on emergency departments and improve coordination 
across the behavioral health continuum. 
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Developed through broad community collaboration, the program has already served individuals 
from across multiple counties, with most crises resolved on-site without requiring 
hospitalization. The initiative bolstered by the partnership between Munson Healthcare, Northern 
Lakes Community Mental Health Authority, Grand Traverse County, United Way of Northwest 
Michigan and the Northwest Community Health Innovation Region, represents a scalable model 
for integrated crisis care and improved access to behavioral health services. 

To learn more about the MHA’s annual Ludwig Community Benefit Award, contact Erin 
Steward at the MHA. 
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. 

NLCMHA Communications and Public Relations Team 

Upcoming Events
____________________________________________________________________________________ 

August 6, 2026 – Mid Michigan Community Health Services a community health fair at 
Houghton Lake Schools from 2:00 pm-5:00 pm.  

August 21, 2026 - Health Fair at Crawford Commission on Aging in Grayling from 10:00 am-
2:00 p.m. sponsored by Mid-Michigan Health.  We will have a resource table with 
brochures, educational materials on CMH services, stress management, and FAST 
program.   

August 25, 2026 – Adult Mental Health First Aid from 8:00 am-5:00 pm at Traverse City 
o ice.  We have approved NASW -Michigan Social Work CE Collaborative for 8.0 continuing 
education hours.  Amanda Ritchie and Cynthia Petersen are the trainers. 

Friday, August 28, 2026 – Potluck picnic themed lunch for sta  at all four o ice locations 
from 11:00 am-1:00 p.m. Focus of lunch will be reducing stress, building positive morale in 
the workplace. Wellness committee will be meeting to finalize activities and to organize.  

Saturday, August 29, 2026 – Suicide Awareness Walk called “PS: There is Tomorrow” from 
10:00 am-10:00 p.m. at the Cadillac High School. Please See flyer attached. Proceeds from 
the walk are directed to consumers receiving mental health services.  We are working with 
local schools, agencies and families to promote this event. We will have an educational 
table and also some social workers will attend to o er any assistance and resources to 
families.        

September 16, 2026 – Wexford Senior Expo at the Wex Center from 10:00 am-2:00 p.m. 

September 14, 2026 - Crawford/ Roscommon Suicide Prevention Coalition Event 11:00 am 

September 22, 2026– Youth Mental Health First Aid from 8:00 am-5:00 pm at Traverse City 
o ice. We have approved NASW -Michigan Social Work CE Collaborative for 8.0 continuing 
education hours.  Amanda Ritchie and Cynthia Petersen are the trainers. 

September 23, 2026– Walk a Mile in My Shoes advocacy event at Lansing.  We have two 
consumers from each county reading a statement and as flag bearers for that specific 
county.  Our Traverse House Clubhouse program and Club Cadillac, drop-in centers Kandu 
in Traverse City, Hope Begins Here in Grayling will be participating.  We have also 
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scheduled time to meet with legislators at this all day event.  There are approximately 1,700 
Consumers, Peer Supports, Sta  and Community that attend this event. 

September 2026 -  Out of the Darkness Walk. 
On-Site Registration Starts: 9:00 am  
Program Starts: 10:00 am 
 Location: Clinch Park, Traverse City, MI  
Contact: Amy Cannon (She/Her) & Karlene Kuhn (She/Her)  
Contact Phone: 231-499-0912 & 231-633-0975 Contact Email: afspnwmi@gmail.com 

October 14, 2026 – Recovery Celebration with the theme “Recovery through the 
Generations” at The Barn in Manton Michigan from 10:00 am-2:00 p.m. We will have 
approximately 24 laundry baskets of donated new items from sta  as ra le gifts for the 
consumers attending.  Program includes presentation by Maddie Dinnewith from Grounded 
Therapy Network, messages of hope from Board members and CEO.  We also have several 
awards of recognition given to consumers for advocacy, speaking at Walk a Mile in My 
Shoes event, and leadership in the community,  

October 27, 2026 – Adult Mental Health First Aid from 8:00 am-5:00 pm at Traverse City 
o ice.  We have approved NASW -Michigan Social Work CE Collaborative for 8.0 continuing 
education hours.  Amanda Ritchie and Cynthia Petersen are the trainers. 

November 2-November 25 – Art of Recovery Art show at the Traverse Area District Library.  
This will be the eighteenth year of displaying artwork of consumers and we will have a 
reception tentatively scheduled on November 13 in the McQuire Room from 2:00 p.m. – 
6:00 p.m. 

December 10, 2026 – Holiday Breakfast at Traverse City o ice in Board room, training room 
and library. We also will have a new clothing drive for people we serve in November-
December and wrapping gifts and distributing Dec 14-17.  
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