Administrative Office, 105 Hall Street, Suite A, Traverse City, Ml 49684

Board of Directors Meeting Minutes

May 21%, 2026 NLCMHA Houghton Lake Office 1:00pm
2175 South Townline Rd

Board Members Present: Al Cambridge, Ben Townsend, Christal Frost Anderson, Dave
Freedman, Greg McMorrow, Kim Morley, Lynn Pope, Mark Nyman, Mary Marois, Penny Morris,
Shawn Kraycs, Ty Wessell

Quorum was confirmed.

Others Present: Andrea Weis, April Weinrick, Ashley Cross, Curt Cummins, Hilary Rappuhn,
Jacob Aubrey, Jeremiah Williams, Lisa Lashley, Lynda Zeller, Marsha Brown, Melissa Bentgen,

Virtual Attendees: Aimee Horton Johnson, Amy Humrichhouser, Andrea Weiss, Becky Brown,
Candace Kauska, Carol Balousek, Christina Decker, Cindy Peterson, Dean Baldwin, Erin
Brotherton, Gina Schlegel, Joe Barkman, Kaitlin Merritt, Kaitlyn Reinink, Kari Barker, Kellee
Hoag, Kristie Maier, Kristin Page, Leane Letts, Lisa Woodcox, Lori Stendel, Melissa Trout, Molly
Caminata, Neil Rojas, Rachel Light, Rob Palmer, Sara Houchin, Somer Quinlan, Sophorn
Klinglesmith, Sue Hamel, Terri Henderson, Tiffany Fewins, Tracy Brown, Trapper Merz, Victoria
McDonald

Call to Order: 1:00 p.m. by Board Chair, Greg McMorrow
Conflict of Interest: None

Timekeeper: Penny Morris

Approval of Agenda:

MOTION: Approval of Minutes

RESULT: Motion Carries
MOVED: K. Morley
SECONDED: D. Freedman
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MOTION: Approval of Agenda

RESULT: Motion Carries
MOVED: M. Marois
SECONDED: S. Kraycs

Public Comment: None

Celebrate Northern Lakes: Amy Humrichouser, MD — Andrea Weiss, RN — Cara Brinzeiu, MD —
Curt Cummins, MD — Jacob Aubry, DO — Kaitlyn Reinink, RN — Kristin Page, RN — Molly
Caminata, RN — Neal Fellows, DO — Pamela Sparks, RN — Paula Colombo, MD — Jennifer
Rostambadi-Cook, DO — Jennifer Wisniewski, RN — Rachel Stone, RN — Scott Monteith, MD —

Report of Officers:

Recipient Rights Report: Operations remain stable with 100% compliance maintained across required
areas. Although summary report averages have begun to decline, corrective actions are in progress.
Staffing levels are improving with the onboarding of a new advisor in TC, now in her third week, along
with two additional hires—an advisor and a specialist—which will return the department to full capacity.
Site visits continue at 100% compliance.

Special acknowledgment is due to Lisa, who has sustained departmental operations during staffing
shortages. Recent fieldwork included completing seven home visits in one day across Grand Rapids and
Kalamazoo, requiring extensive travel.

A recent report identified a high number of substantiations in one provider home. ORR is working
directly with the CEO to address concerns across this home and others under the same ownership. There
have been multiple serious concerns affecting consumer care and safety. Lisa is conducting regular
monitoring to ensure consumer safety. A follow-up report to the board is required, including an analysis
of the situation and any consumer-safety concerns.

Lynda and Lisa will work with the Executive Committee to schedule a virtual training session for Board
Members our new board member and those who were unable to attend the previous training,
specifically: S. Kraycs, C. Frost Anderson, P. Morris, T. Wessel, G. McMorrow, D. Buron)

Chief Executive Officer’s Report: Lynda Zeller, Chief Executive Officer (CEO) of Northern Lakes,
presented the CEO Report. The full report can be found in the Board packet. Items highlighted during
the meeting included:

e Board member contact information will be updated to reflect recent appointments
and re appointments. Hilary will send this out by email to all board members before
the next meeting.

e The Clinical, Compliance, and Utilization Management teams are working diligently
to address documentation related compliance concerns.

e A mainfocus area is timely authorizations being entered into the electronic health
record. Relatedly,
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o This past month we provided a report to NMRE containing a list of
authorizations where there was not an active Individual Plan of Service (IPOS)
linked to the authorization. When this is the case, Medicaid can not be
source of payment.

o Thiswas a problem a couple years ago, we ran a new report to see if this
problem s continuing. The new report reflected significantimprovement but
did contain 68 services which did not have active IPOS. Most of these
services carry a cost of less than $500 each totaling just under $25,000. We
have removed these services from Medicaid billing and are following
appropriate compliance reporting through the NMRE.

o While this error rate shows excellent improvement over a couple of years ago,
itis not acceptable to have any authorization for services without an IPOS.
The internal compliance and clinical teams are implementing increased
clinical monitoring, chart reviews and technology fixes to get this list to zero
next time itis reported.

The” Manager of Contracts and Facilities” position has been posted. Interviews will
be held in the next month. This is the position formerly held by Mark Crane.
“Efficiency Charts” were briefly discussed. ACT and IDD Adult have not begun
trending up remaining well below targets. We are considering adding direct but
non-billable activities (such as collateral contracts) to this report.

May is Mental Health Month. NLCMHA is recognizing it through community outreach and
internal activities that promote awareness, self-care, and wellness. Houghton Lake staff placed a
“high five” message at each board member’s seat, which was one of many creative ways staff
marked the month and supported one another.

PIHP RFP. As prior reported, the RFP to reduce PIHPs from 10 to 3 was cancelled by the State of
Michigan MDHHS. There is a document in the board packet from the court denoting the Judge’s
decision that the case does not need to stay open any longer (due to mootness since MDHHS
cancelled the RFP). Representatives of the State have reported they expect to issue another RFP,
though timing is unclear. The important take away is a new RFP can not diminish the mandated
responsibility of the CMHSPs. The CMH’s within the NMRE and Northcare (UP) regions are
preparing for either scenario (current PIHPs continuing as they are or the opportunity to bid on
the combined region together).

Chief Financial Officer’s Report: Financial performance this month remains consistent with prior
months, with no significant changes. Cash flow continues to trend positively, and capitation revenue is
still slightly above budgeted levels. Personnel expenses remain approximately $200,000 under budget,
unchanged from previous reporting.
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However, the organization is over budget for the first half of the year in two major areas:

o Healthy Michigan: over by $1.7 million

. Medicaid: over by $1.3 million

The management team is actively reviewing areas of overspending, with residential services identified as
a key driver. Network Management is evaluating strategies to reduce costs and improve financial
efficiency.

Two required state reports have been completed since the last meeting. The organization is working with
a financial firm to prepare full financials for the board. The first-half-year report due to the state will be
submitted by the next board meeting and is expected to provide clearer insight into specific spending
areas.

Committee Reports:

NMRE: Dave Freedman reported that, compared to other PIHPs, the organization is showing a $1.5
million deficit. He also reviewed the recent RFP process and the additional bonus funding that was
awarded. There was discussion about how the bonus amounts were calculated. The performance bonus
opportunity allows us to earn our own share of the bonus for good performance, as well as unearned
bonus money from other CMHs and PIHPs who do not achieve the performance targets. NLCMH
received $803,516, representing 25% of the total bonus allocation for NMRE. This funding is appreciated
and is considered local dollars.

Executive: Greg McMorrow reported the Executive Committee met to plan for this board agenda. He
apologized for not being here last month and said he was appreciative that the board proceeded with
electing officers as presented by Nominations, and that his absence did not delay that process.

Finance: The financial report emphasized that residential homes and 24/7 services remain the biggest
budget concern. The organization is seeking a new manager for the contracts department. The goal is
to have a reorganization of how we contract to maximize efficiencies, learning from other CMHs, while
bringing people we serve as closer to home where overall cost will be less.. After the audit, the plan is to
start the “lookbacks” (toward resolution with NMRE over Medicaid cost settlements), The audit should
be complete by the end of June with the report coming to the board after that. SAMHSA grants — we
have not heard any additional requests from SAMHSA so it can be assumed all their questions were
answered. The Finance Committee held their meeting at ROOC, inclusive of a tour. We hope we can
schedule a meeting there, again in the fall.. Cash flow continues to improve monthly, supported by
advances from the Northern Region. Relationships with NMRE and regional CMHSPs have significantly
improved, driven by new leadership and stronger collaboration. Staff efforts—especially from Mary,
Dave, and Ruth—have helped rebuild trust, resulting in a more supportive and cooperative regional
environment.
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MOTION: To Authorize a Letter to the Northern Michigan Regional Entity (NMRE) thanking
them for the support as we work through these difficult times. CC the County
Administrators.

RESULT: Motion Carries
MOVED: A. Cambridge
SECONDED: P. Morris

Policy: Dave Freedman reports they met Monday 18™ with Jess Williams and Lynda. There has been
significant improvement in the way policies were developed and published. Policies have been made
available to all staff in PDF, and are searchable by key word, which has greatly enhanced the accessibility
for all staff. . The policies are posted to our intranet. The he board is also able to access these policies
through our Intranet if desired. Progress is evident. The Policy Committee is expecting to meet again
with staff for an update in 3 months.

Personnel: The Personnel Committee met. One of the main agenda items discussed is planning a follow
up survey this fall. Kim reported that the first climate survey generated extensive feedback, much of it
reflecting the impact of the then recent layoffs. In that first survey taff expressed feeling overworked,
underappreciated, and uncertain about hybrid work expectations. Many employees also noted they do
not know the board members, prompting suggestions for informal meet-and-greet opportunities. . The
organization, now at 305 employees. During the committee meeting staff reviewed specific actions taken
since the first survey to address concerns related toequity, safety, and transparency The updated Code of
Conduct—now including a CEO letter and an easier-to-read format—has received positive feedback, and
staff will sign it annually. Another staff survey will be conducted in six months to track trends. It will be a
much shorter, targeted survey seeking to determine if there has been improvement in key areas.

Community Engagement: Christal reported that the September 10 public hearing will run from 11 a.m.
to 2 p.m. and take place simultaneously across all locations, with one site serving as the main
coordinating hub. Staff or board members will be present at each location to help facilitate breakout
discussions. Key stakeholders have been identified, and board members are encouraged to share
additional names so they can be notified and invited to come prepared with questions or feedback. The
goal is to avoid the unstructured feel of past hearings by guiding the conversation and keeping it
solution-focused. The broader community will also be notified, with support from Deb Freed for
promotion and advertising. In particular, County commissioners on the board are asked to help identify
and invite valuable community participants. As committee structures evolve, the group emphasized
staying ahead of media narratives and being transparent about issues in advance.

RRAC Committee: RRAC didn’t meet this month but will meet next month.
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Unfinished Business:
- CMHAM Summer Conference : L. Pope (delegate), M. Marois (delegate), and D. Freedman
will be attending
- September 10 Public Hearing : This item was covered in the Community Engagement
Committee Report. Additional note: All Locations will be have Online and in person
opportunities. After the combined opening, there will be “break out” sessions for virtual
attendees. All attendees will be able to choose which of the four locations to join.

- Board Retreat -The board discussed desired agenda topics, including:

o SWOT analysis (prepared by staff/leadership and updated/edited at the
retreat)One In depth topic (suggestion—understanding differences between
general fund and Medicaid, and impact on priorities, wait lists, local services
available). Possibly invite Chip Johnson as guest speaker (and subject matter expert
about maximizing impact of local funds)

Determine three or four strategic pillars or high level goals. Note re: Strategic Plan
which ended in 2024. Lynda noted she intended to add objectives to the latest
strategic plan which expired in 2024, but it is not yet completed due to competing
priorities. Also, given the retreat coming up in less than four months, it may not be
feasible or advisable to amend the 2024 plan now.

o It was agreed that we will shorten the regular board meeting to an hour in order to
start strategic planning from 2-6. Agreed by all.

Public Comment: Marsha Brown with a consumer story. Praise also for staff on the code of conduct.

Announcements/ Board Member Reports/ Board Association:
- Code of Conduct and Conflict of Interest -was included in the packet and discussed.

Board members are to sigh and return once they are comfortable all questions have
been answered and feedback given, target to collect sighed documents is the June
board meeting.

- The board members discussed the flooding impact and asked questions about impact
on consumers, staff and communities. All offered words of support and empathy for
people that were affected by the flooding. The board and CEO expressed
appreciation to staff who helped with the Board operated homes and our buildings
that were affected by the flooding, calling out Doug Nielsen in particular for his quick
response and excellent work addressing power outage and water issues in buildings.

Next Meeting: June 18, 2026, In Cadillac

Adjournment: 3:00 p.m.
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Respectfully submitted,

Hilary Rappuhn, Executive Administrator

Greg McMorrow, Board Chairperson Lynn Pope, Secretary
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