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Northern Lakes Community Mental Health Authority 

Cultural Intelligence Plan 2026 

 

In defining culture, it is the way of life, knowledge, beliefs and values of an ethnic, religious 
group, nationality group, or social group. Culture guides the group’s thoughts; decisions and 
actions that are learned and passed down from one generation to another. Diversity refers to 
the human qualities that are different from our own that are present in individuals or groups. 
These differences may include age, ethnicity, physical abilities, race and sexual orientation. A 
secondary category may include educational background, geographic location, income, marital 
status, military experience, parental status, religious beliefs and work experience. 

In examining the culture with the people we serve through Northern Lakes Community Mental 
Health Authority, it is critical to understand the impact that cultural background may have on 
persons we serve. Cultural background impacts behaviors, language, health beliefs, interactions 
with authority, family roles, belief system, displays of emotion and language. Cultural 
intelligence encompasses the attitudes, values and beliefs that are embedded in the decision-
making process for the people we serve.  

Employment Policies  

As an employer and provider, it is important that we also demonstrate and practice consistency 
in our awareness of the diversity of the people with whom we interact. This is reflected in 
Board Governance Policy (Treatment of Employed Workforce Members), Northern Lakes 
Community Mental Health Authority Policy (e.g., Accessibility and Accommodations, 
Community Input and Participation, Limited English Proficiency, etc.), and Northern Lakes 
Community Mental Health Authority Administrative Policy. This includes the Northern Lakes 
Community Mental Health Authority Equal Employment Opportunity and Non- Discrimination 
policy (108.105) that continues to endorse and support a policy of non-discrimination against 
any individual with respect to employment, compensation or a term, condition, or privilege of 
employment because of race, color, religion, sex, age, national origin, height, weight, marital 
status, veteran status or disability in accordance with all applicable Federal, State and local laws 
and ordinances.  
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Recruitment of Personnel  

Agency policy requires the promotion of recruitment and retention of personnel who reflect 
the cultural/ethnic diversity of the community/population served. Advertisements will show 
Northern Lakes Community Mental Health Authority as an Equal Opportunity Employer. 
Recruitment has historically been completed primarily through various employment web sites, 
i.e., Indeed.com and some newspaper employment classified advertisements based in both 
rural and urban locations.   

Retention of Personnel  

We will continue to use a variety of methods to retain and expand the desired workforce. We 
have and will continue to encourage and promote staff development programs and education 
related to diversity.  

Welcoming Leadership Representation  

Board members are appointed by the respective six (6) county boards of commissioners based 
on a per capita formula to ensure geographic representation. The Michigan Mental Health Code 
requires a percentage of primary and secondary consumers to serve as board members; a 
requirement supported and met by the Northern Lakes Community Mental Health Authority 
Board.  Our board assists the counties in identifying potential board member candidates that 
meet the needs of the agency, including having membership that promotes necessary skill and 
representation. Leadership positions are filled based on merit, competence and qualifications 
unique to the position. Culturally diverse candidates are encouraged to seek leadership 
positions and will be selected consistently with the above practice.  

The Consumer Advisory Council is composed of consumers who discuss topics that reflect 
current needs. They provide feedback to the CEO who serves as a conduit between the 
committee and the Board of Directors. 

Learning Opportunities  

As part of new staff orientation and the annual training requirement through Relias Learning, 
each member of staff completes an annual learning module on cultural competence. The nine 
classes offered in our group home training curriculum address segments of cultural diversity. 
For example, in the basic intervention skills class, discussion will include spatial awareness 
needs which could be a different orientation when diverse cultures are represented. These 
classes provide several learning opportunities for role play, group discussion, videos, power 
point and educational manuals.  
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We provide Adult Mental Health First Aid training and Youth Mental Health First Aid training at 
three office locations each year. We also provide additional training at employer sites i.e. 
Department of Health and Human Services, School personnel, Michigan Works. The eight-hour 
classes for Mental Health First Aid for Adult and Youth teach how to identify, understand and 
respond to signs of mental illnesses and substance use disorders and help connect people to 
appropriate care.   

Another population with which we are working and plan to increase competency is sexual 
minority youth and adult (lesbian, gay, bisexual, transgender, and questioning or queer - 
LGBTQ). We have found that the youth experience significant stigma and there are few 
supportive resources for them and their families. When such a child or youth has Serious 
Emotional Disorder (SED), a respectful and holistic approach to planning and providing services 
requires recognizing the strengths and challenges presented by a minority sexual orientation. 
We have several transgender individuals attending co-occurring groups, integrated health 
services, and therapy and all have expressed that our services are inclusive and welcoming. In 
the co-occurring groups, consumers are not specifically identified as LGBTQ but have felt very 
welcomed in group sessions.  

The agency serves children up to twenty years of age for six counties which provides a Family 
Assessment and Safety Team (FAST) crisis response twenty-four hours a day, seven days a 
week. This team helps the families that may be experiencing a mental health crisis up to thirty 
days post-crisis.  

Poverty Initiatives  

Looking at the recent needs assessment completed by the Health Department District 10 which 
represents Crawford, Missaukee and Wexford Counties and information received from Grand 
Traverse and Leelanau Counties, we are predominately a white population base at 96.7% with a 
small population base of black at .5%-.9% and Hispanic population base of 1.9%-2.7%. Because 
we are predominately in a rural area, we should increase initiatives focusing on poverty and 
housing conditions since many counties we represent and in the surrounding area have a lower 
per capita income below poverty level. These high numbers of people living in poverty and 
elevated jobless rates are examples of some of the factors that negatively impact communities. 
We have also indicated as evidence the 2020 Grand Traverse County Housing Needs 
Assessment which directly attributes the health and safety concerns of many people we serve 
to lack affordable, safe housing.   
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The agency is represented at the Housing Continuum of Care committees, which support the 
development of low-income housing in our six-county area. We have several consumers serving 
on the Consumer Advisory Council who have also participated in eviction diversion programs 
through the counties to provide resources to many that face housing challenges.  

The culture of poverty is a relevant issue for our System of Care. Of children and youth being 
served by NLCMHA, 82% come from households making less than $20,000 a year, and 61% 
come from households with less than $10,000 a year. The counties served have a strong faith-
based presence and in most Community Collaboratives, there is a faith-based membership. We 
have participated in many programs held at local churches in our six-county area that provide 
free school supplies, haircuts, eye examinations, food, clothing and mental health resources. 
Within all six counties, faith-based activities provide significant services and support to many 
people served by Northern Lakes Community Mental Health Authority.  

As mentioned previously, ours is a predominately white population; we recognize the need to 
further develop partnerships with our Native American and Hispanic communities and for the 
System of Care to increase its cultural and linguistic competence. One thing we learned from 
stakeholder discussions is that we share the desire to ensure better outcomes and that we can 
make this happen together. The distribution of the Native American and Hispanic populations is 
uneven across the six counties. Over 75% of the Native Americans reside in two counties, one 
of which includes the Grand Traverse Band of Ottawa and Chippewa Indians. Here, Native 
Americans make up 3.7% of the county population. Similarly, over 68% of the Hispanics reside 
in these two counties, making up 3.6% and 1.8% of those two counties' populations.  

Conclusion 

Northern Lakes Community Mental Health Authority continually strives to incorporate cultural 
intelligence and awareness in all areas of agency life. This is evidenced by mandatory staff 
training, workforce policy, and recruiting and hiring practices that are monitored by the 
Leadership team. Goals and objectives have also been incorporated into the Communications 
and Public Relations Plan for continuity.  

 

 

 


