Northern Lakes Community Mental Health Authority

Accessibility plan 2026

Philosophy

Northern Lakes Community Mental Health Authority shall establish expectations and guidelines
to ensure that ongoing efforts are made to increase accessibility and effective freedom by
removing architectural, environmental, attitudinal, financial, employment, communication,
transportation, community integration, and other barriers for persons served, workforce
members and other stakeholders.

Through policy and action NLCMHA shall ensure that all operations have maximum accessibility
and reasonable accommodations are provided. Recognizing and accommodating the diverse
needs of individuals is cost-effective, adds customer value to services provided, and is
fundamental to customer satisfaction. The plan will be reviewed and updated at least annually.

Purpose

The accessibility plan serves as an outline of agency practices that are intended to identify,
monitor, and remove barriers for persons served, workforce members, and other stakeholders
that may be encountered in accessing services.

Applicability

The accessibility plan is applicable in connection with all services and supports provided to
NLCMHA stakeholders.

Identification of Barriers

e Access and other clinical staff assess applicants/persons served for the accommodations
required which will allow them to access services at their initial intake and for ongoing
services

e NLCMHA workforce members provide ongoing assessment of persons served living in
NLCMHA operated and contracted homes. Assessments ensure that the individual’s
needs for accommodations to access NLCMHA services and other community activities
and services are being reviewed and satisfactorily met or resolved.

e Customer services staff record requests and concerns received from people served
regarding accommodation and ensure they are successfully met or resolved.
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e NLCMHA Board and committee agendas and meeting schedules alert attendees to notify
the appropriate individual if accommodation is needed to assist with their attendance at
the meetings.

e NLCMHA sponsored programs and events alert attendees to notify the appropriate
individual if accommodation is needed to assist with attendance at these events.

e The training department similarly asks workforce members and board members to
identify any special accommodation/needs when they are processing requests.

e The human resources department asks supervisors and workforce members to identify
and request accommodation they may require during the member’s employment.

e The workforce hiring process asks job applicants if they have any disabilities that would
interfere with their ability to perform the essential functions of the job. Potential
accommodation would need to be identified and requested.

e The facilities committee reviews and addresses environmental issues as they are
identified and anticipate potential barriers through regular monitoring.

e The safety committee reviews and addresses safety issues as they are identified through
regular monitoring practices.

e The Communication and Public Relations committee develops programs, activities, and
projects that promote community integration and combat attitudinal issues to ensure
that stakeholders are valued as community members.

Monitoring

e NLCMHA staff are instructed of their responsibility to report requested accommodation
through annual workforce training, at regular office meetings, and updates through
emails.

e Customer services staff monitor lobbies and reception areas at all four office buildings to
ensure that postings regarding accessibility and accommodation are intact and current
and that other alternative means of communication are easily accessible.

e Lobby monitors, posters, and other signage alert stakeholders to contact front desk staff
or customer services if any accommodation is needed while in the building.

e The Network Provider Management team monitor contracted provider sites through
annual site reviews to ensure that services and supports are accessible and
accommodations are provided as needed.

e The Telecommunication Relay Service is used with the universal access code of 711 to
receive and make calls to individuals with hearing impairments.
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e Customer services track and monitor accommodation requests by persons served and
other stakeholders. This information is reported to the agency’s Leadership team and to
the PIHP through a quarterly reporting submission.

e Human resources track and monitor accommodation requests made by workforce
members.

Accessibility Work Plan

The annual work plan including goals and objectives is developed by the agency’s Leadership
team and incorporated into the comprehensive risk management plan.
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