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The Northern Lakes Community Mental Health Authority Board will meet on April 17, 2025 
105 Hall St. Traverse City, MI 49684 & Virtually: +1 810-258-9588,  877 408 48# 

AGENDA 
Time      Item # 

1:00 p.m.      1 Opening: 
• Confirm Quorum and Pledge of Allegiance
• Approval of Agenda
• Conflict of Interest
• Consent Agenda (Minutes)*
• Appointment of Timekeeper
• Roberts' Rules of Order
• Board Orientation

1:10 p.m.      2 Public Comment (May be limited to three minutes by Board Chair)

1:15 p.m.      3     Celebrate Northern Lakes

1:20 p.m.      4 Report of Officers:
• Recipient Rights Director Report

o Brian Newcomb, Director of the Office of Recipient Rights
• Chief Executive Officer Report

o Brian Martinus, Interim Chief Executive Officer
• Chief Financial Officer Report

o Kevin Hartley, Chief Financial Officer
• Services for People with Intellectual/Developmental Disability (IDD)

o Erica Longstreet
• GTCMW Update

o Mike Corby

2:00 p.m.      5   Committee Reports (Please keep reports less than 5 minutes): 
• NMRE Update

o Ruth Pilon
• Ad Hoc CEO Search

o Tom Bratton
• Executive

o Greg McMorrow
• Finance

o Al Cambridge
• Policy

o Dave Freedman
• Community Engagement and Services

o Christal Frost Anderson
• Personnel

o Ruth Pilon

2:40 p.m.      6   Unfinished Business: 
o Accommodations
o New Board Member Orientation
o Slate of Officers
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tel:+18102589588,,453356557


2:50 p.m.      7  Public Comment  
 
2:55 p.m.      8  Announcements/Board Comments/Presentations 
 
3:00 p.m.      9     Adjourn     NEXT MEETING:   May 15, 2025 – Houghton Lake  
 
*  Action Items    
 
NOTICE: If any person with a disability needs accommodations, please call 231-942-7372 three 
days prior to the posted meeting date. 
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Administrative Office, 105 Hall Street, Suite A, Traverse City, MI 49684 

Board of Directors Meeting Minutes 

March 20, 2025  1:00 p.m. 

Board Members Present:   Ruth Pilon, Shawn Kraycs, Penny Morris, Tom Bratton, Dave Freedman, Tony 
Lentych, Mary Marois, Ty Wessell, Dean Smallegan, Al Cambridge, Kim Morley, Mark Nyman, Greg 
McMorrow, Kathy Adams 
Absent:  Lynn Pope - virtual, Christal Frost Anderson 

Others Present: Brian Martinus, Stacy Maiville, Mark Crane, Kim Silbor, Allie Coon, Brian Newcomb, 
Darryl Washington, Erica Longstreet, Curt Cummins, Dan Mauk, Cindy Petersen, Mark Crane, Carrie 
Hubbell, Jeremiah Williams 

Others Virtual: Ann Ketchum, Laura Argyle, Neil Rojas, Vickie McDonald, Dean Baldwin, Kay Gallagher, 
Aimee Horton Johnson, Abby Schonfeld, Sophorn Klingelsmith, Erin Brotherton, Joe Barkman, Peter Kobs, 
Erica Longstreet, Becky Brown, Gina Schlegal, Somer, Cindy Evans, Lori Stendal, Erin Barbus, Anon, Karen 
Wiand, Teri Dougherty, Tiffany Fewins, Kellee Hoag, Amy Kotulski, Melanie Schopieray, Jessica Williams, 
Melissa Bentgen, Kari Barker, Josette Hoch, Melissa Trout, Anna Burns, Kayla Sklener, Caleb Gomez, 
Leanne Sleder, Amanda Link, Stuart Meyers, Ron Morton, Danielle, Lisa Wiesemann, Kiley Fields, Cindy, H, 
Rachel Harrell, Michael Corby, Kevin Tyler, 7 unknowns. 

Call to Order: 1:00 p.m.  

Conflict of Interest:  None. 

Timekeeper: Tony Lentych  

Approval of Agenda:   
The Board approved the agenda with an addition of an action item regarding the Meyers Group Proposal 
under “Unfinished Business”. 

MOTION:  Approve the Consent Agenda (Minutes) 

RESULT:   ADOPTED [UNANIMOUS] 
MOVER:     D. Smallegan 
SECONDER:  D. Freedman 

The consent agenda included the February 20, 2025, minutes, which were approved. 

Public Comment:  None 
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Celebrate Northern Lakes:  The Board recognized Alyssa Heider, an ORR team member. Ms. Heider has 
been part of the ORR team for five years. She does the site visits for providers along with several other 
tasks. Mr. Newcomb stated that Ms. Heider has already driven over 16,000 miles this Fiscal year, she also 
helps with several administrative tasks and teaching.  Ms. Heider was celebrated for her hard work and 
dedication to the agency and community. 

Report of Officers:  

Recipient Rights Report: Brian Newcomb; Director of the Office of Recipient Rights, gave his report to the Board. 
There are currently 35 open investigations. The ORR office remains 100% in compliance. The team is about to start 
their semi-annual report. The ORR team teaches, on average, one class a week. In response to a question, Mr. 
Newcomb stated that during full moons and the summer, they often see an increase in cases. The full report is in 
the packet. 

Interim Chief Executive Officer’s Report: Brian Martinus, Interim Chief Executive Officer, presented the 
CEO Report to the Board. Mr. Martinus’ report included dates of note, the Dashboard Report, recent email 
blast information, press, and information regarding the NMRE financial oversight. The financial oversight 
plan will affect the agency and community. When the Board voted on a budget this past September, it 
already included a $3.5 million overspend. By the end of the FY, they predict the agency may be $7-8 million 
over budget. The Leadership team has been looking into options to help balance the budget and hopes to 
present three options to the board chairperson by May 1, 2025, and later to the Board.  The grow back may 
take around 18 months, and the agency hopes to present a balanced budget for FY 26 (10/01/25).  The 
agency will need to make some difficult decisions over the next few months to get back on track with the 
budget. Mr. Martinus will send out updates to the Board on the Center for Mental Wellness. 
Mr. McMorrow stated that the Board is very aware and mindful of the seriousness of the financial 
situation. Mr. Dave Freedman spoke about an eight-page document that will be sent out to the Board 
regarding recommendations from the state.  

Chief Financial Officer’s Report: Laura Argyle delivered the Chief Financial Officer's Report and reviewed 
certain areas with the Board. The Financial Report included a Summary of Variances and Fluctuations, such 
as operating revenue compared to operating expenses. The report also included the revenue and expense 
compared to budget, contract provider activity, and trending member payment activity. The Medicaid overspend 
is $2.2 million, and Healthy MI is over $1.2 million. The general fund is also overspent by $1 million.  The team is 
hoping to balance the transactions and correct them. If the agency does nothing, there is a possibility of a $12 
million overspend by the new FY.   

Quality Assurance and Improvement, Regulatory Compliance, and Customer Services Report Annual 
Report 2024: Kari Barker, Quality Improvement and Compliance Director, presented the Board the QI and 
Compliance Highlights. Ms. Barker’s report touched on quality improvement, compliance, customer 
service, accomplishments, different waiver programs, CARF, quality indicators, and current works in 
progress. The ISPA waiver enrollments are going well. The team is on target for its goals. Medicaid 
Encounter Verification and the exclusionary reports are all on target with no negative results. 129 
grievances were received in FY 2024 from consumers. There will be a DHHS audit in April. Ms. Barker 
praised her team and their many roles. 

Committee Reports:  

NMRE:  Ms. Mary Marois gave an update about the recent NMRE meeting.  The past meeting focused on 
the Dispute Resolution Committee, reminding members that the Enabling Agreement requires the Dispute 
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Resolution Committee to meet. There was a discussion about sending letters to Washington DC, to ask 
them not to cut services. Cost containment was also a topic the committee discussed and action is needed. 

CEO Search Committee:  
 Mr. Tom Bratton gave an update on the CEO Search. The group received 3 proposals and recommended 
the Meyers Group. The Board has been given a handout of information from the Meyers Group. The Search 
Committee did investigative research into which firm would be the best option for the agency. The 
Committee determined that the Meyers Group would be the best option. The Meyers Group gave a quick 
overview of the process for the CEO Search and reviewed their packet with the Board. The Meyers Group 
does offer a 1-year warranty. If the new CEO leaves for any reason in the first year, the group will do a free 
replacement.  It was stated that the firm has already done extensive research on NLCMHA and is familiar 
with current situations. 

Executive Committee:   
Mr. McMorrow welcomed Ms. Kathy Adams, a new Board member from Wexford County. It was requested 
that the Executive Committee keep minutes of their meetings moving forward. 

Finance Committee: The Finance Committee recently met. Some of the items were discussed during the 
CFO Report. The committee spent time working on FY 25 Cost Reduction Strategies. They emphasized they 
don’t want this to affect consumers from any mandated services and want to ensure that consumers 
receive appropriate services.  May 1, 2025, the committee would like to send out the RFPs for the yearly 
audit. The Finance Committee recommended three possible audit firms: Roslund Prestage & Company 
(RPC), Yeo and Yeo, and Dennis, Gartland & Niergarth. 

Policy Committee: The Committee is meeting in April, along with an additional hour-long meeting. Possible 
meeting on April 11th. CMHA of MI is currently working to educate organizations about Medicaid.  

Community Engagement and Services Committee:  No update this month 

Personnel Committee:  Ms. Pilon stated that the committee needs to schedule a time with Human 
Resources, and there will be a report in April. 

Unfinished Business:  
• Committee Appointments: The Board Chairperson reviewed with the Board the different

committee appointments. The Board discussed and agreed upon appointments.
It was decided that the new Board member, Ms. Kim Morley, will be on both the Policy and
Personnel Committee

• Accommodations:  It was stated that CMHAs have been approaching the state about possible
virtual attendance at meetings. This is at the state level unless the accommodations are ADA or
Military. There may be a requirement in the next few years that will require meetings to have a
translator.

• New Board Member Orientation:  The goal is to do this within the next 60 days.

MOTION:  Authorize sending out RFPS to the three firms:  Roslund Prestage & Company (RPC), Yeo and 
Yeo, and Dennis, Gartland & Niergarth. 

RESULT:   ADOPTED [UNANIMOUS] 
MOVER  T. Lentych 
SECONDER: D. Smallegan 
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• Slate of Officers Process: The process will be addressed over the next few months.

Mr. Bratton mentioned that the firm’s fee would be 27.5% of the CEO’s Salary.  There was discussion among the 
Board regarding specific points in the Meyers Group proposal. Ms. Adams expressed concern about a potential 
candidate relocating, the cost associated with the firm and why they have not considered the current interim CEO. 
Mr. McMorrow stated that he would need to go through the same interview process the other candidates would 
and is welcome to apply. 

Public Comment:  None. 

Announcements/Board Member Reports/Board Association: 

Next Meeting:   April 17, 2025 – Traverse City 

Adjournment:   

Respectfully submitted,  

Stacy Maiville, Executive Administrator 

__________________         

Greg McMorrow, Board Chairperson   Lynn Pope, Secretary  

_______________           __________________ 

MOTION:   Have NLCMA enter into an agreement with the Meyers Group for the CEO Search 

RESULT:   ADOPTED 
Yes - T. Wessell, K. Morley, T. Lentych, D. Freedman, M. Nyman, D. Smallegan, R. Pilon, P. Morris, S. 
Kraycs, T. Bratton, M. Marois, A. Cambridge, G. McMorrow . No- K. Adams 
MOVER :  M.Marois 
SECONDER:  D. Freedman 
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Office of Recipient Rights Director’s Report 
April 2025 

Complaint Source 

Complaint Source Count 
Anonymous 9 
Community/General Public 6 
Guardian/Family 11 
ORR 76 
Recipient 25 
Staff 121 
Total 248 

5-year Trends of Abuse/Neglect Cases

Complaints Per Provider: 

October 1, 2024- April 7, 2025, 2025 

See attached chart. 

Dates represented 10/01/22-04/07/23  10/1/23-04/07/24  10/1/24-04/07/25
Complaints 184 292 248
OJ, No Right Inv. 22 52 45
Interventions 7 23 27
Investigations 155 218 176
Investigations Comp 155 218 141
Investigations open 0 0 35
Inv > 90 days 0 0 0
Inv < 90 days 155/155(100%) 217/217(100%) 141/141(100%)
Summary Report Avg 158/158(100%) 220/220(100%) 139/139(100%)

NLCMHA staff alleg. 37 81 65
NLCMHA Staff W/I 1 yr 14 9 11

Abuse I & II Abuse III Neglect I & II Services Suited to 
Condition

Total

FY2021 23 32 17 74 226
FY2022 44 46 25 151 418
FY2023 39 17 21 2 223
FY2024 29 26 4 0 157
FY2025 15 4 1 0 69

152
144

98
49

Neglect III

80
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Provider Report: October 1, 2024 – April 7, 2025 
Program Substantiated Pending Not 

Substantiated 
NA 

Access 0 0 1 0 

Assertive Community Treatment 0 3 1 1 

Beacon Anchor Point North 2 0 2 0 

Beacon Home at Cogswell 1 1 0 0 

Beacon Home At Ludington 7 0 4 1 

Beacon Home at Trolley Center 2 1 1 0 

Beacon Home at Washburn 7 2 0 0 

Beacon Home at Woodland 0 0 2 0 

Beacon Mission Point 3 1 1 0 

Beacon Silverview 3 1 0 1 

Beacon Specialized Living Services, Inc. 2 0 0 0 

Beacon Wave Crest 0 2 0 0 

Benton AFC 0 0 1 0 

Brightside Living - Lake Shore 0 0 1 0 

Cadillac Office/Wexford County 1 1 1 0 

Cedar Valley AFC 3 5 0 0 

ComForCare 0 0 3 0 

Compassionate Care Home Health 
Services, Inc. 

0 2 0 0 

Crisis Services 1 0 0 1 

Danes AFC 4 0 1 0 

Elmwood AFC 12 1 3 0 

Evergreen Home 0 0 1 0 

Grand Traverse Industries, Inc. 0 0 1 0 

Grayling Office/Crawford County 0 0 2 0 

Great lakes Center for Autism 1 0 0 0 

Hickory Hill AFC LLC 0 0 1 0 

Hillcrest AFC 0 5 0 0 

Hope Network Gardner Home 1 0 1 0 

Hope Network Neo Bristol 4 0 1 0 

Hope Network Neo Rockford 2 0 0 0 

Hope Network Neo Wyoming 3 0 0 0 
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Hope Network Rivervalley 1 0 2 0 0 

Hope Network Westlake VIII 3 0 0 0 

IDD Adult Case Management 10 1 4 0 

IDD Children's Case Management 0 0 2 0 

J. Cole Enterprises, LLC 0 0 0 1 

Jones Lake AFC Home 3 0 0 0 

Lake Shore AFC 0 1 1 0 

Lake Shore AFC, LLC 0 1 0 0 

Lincoln House LC 1 0 3 0 

Magnolia Care AFC West 1 0 0 0 

Mama T's AFC 2 0 0 0 

MI Independent Living, LLC 1 0 2 0 

MIA Case Management 0 0 1 0 

Mid-Michigan Specialized Residential 0 0 1 0 

Montclair Specialized Residential 
Services 

0 0 1 0 

Northern Lakes CMH Authority 32 3 12 0 

Oakridge Specialized Residential 1 0 0 0 

Ohana AFC 0 2 1 0 

Outpatient Services 0 0 1 1 

Packard Specialized Residential 1 0 1 0 

Pearl Street Home 3 1 1 1 

Peer Support 0 0 1 0 

R.O.O.C., Inc. 1 0 0 0 

Real Life Living Services 0 1 0 0 

Seasons of Life AFC Home, LLC 0 0 4 0 

Seneca Place Home 5 1 0 0 

Serenity AFC 0 0 4 0 

Shur Care AFC Home, LLC 0 1 0 0 

Specialized Personal Recovery Services, 
LLC 

1 0 0 0 

Spectrum Community Services SIP - 
Bremmer 

2 0 0 0 

Spectrum Freedom Residence 0 2 0 0 

Summerfield AFC 2 0 0 0 

TC Office/Grand Traverse County 7 0 2 0 
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Woodland AFC Home 1 0 0 0 

Wright Street AFC Home 2 0 1 0 

Wright's AFC Home, LLC 0 3 0 1 
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Notes: 

Semi-annual report template was just received. 

Respectfully submitted,  

Brian Newcomb  

Director of Recipient Rights 
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Interim Chief Executive Officer’s 

Report to the Board 
April 17th, 2025 

Citizen Comment:  

None 

Grants of Significant Value: No new grants of significant value. 

NMRE Financial Oversight: NLCMHA under a cost containment plan with the other five CMHs 
within the NMRE network. Please see the draft cost containment plan.   

Dashboard Report: The NLD has requested a monthly Dashboard Report. See attached. 

Community Connections/Meetings: 

• April 8th, GTCMW Team Meeting
• April 9th, NMRE Finance Committee Meeting
• April 15th, NMRE Operations Committee Meeting
• April 17th, NLCMHA Board Meeting
• April 23rd, NMRE Board Meeting
• April 25th  AOT Three-Part Series
• May 5th, NMRE SUD Oversight Committee Meeting
• May 6th, GTCMW Team Meeting
• May 14th, NMRE Finance Committee Meeting
• May 15th, NLCMHA Board Meeting
• May 15th Veteran & First Responders THRIVE Training
• May, 20th, NMRE Operations Committee Meeting
• May 22nd, NMRE Day of Education
• May 28th, NMRE Board Meeting
• May 27th- June 13th, Military Orders (PTO)
• May 30th AOT Three-Part Series

NLCMHA Email Blast: In our most recent internal email blast, we shared information on the 
following topics: 

New Employees  
Employee Anniversaries 
Upcoming Events 
Say What? The Secret to Avoiding Mixed Signals – by Darryl Washington D.ED. 
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Media Coverage: There were some articles in the last month. I am attaching a Word document 
of that article to this report, and links are included below should you want to access them 
yourselves: 

https://www.record-eagle.com/news/local_news/northern-lakes-mental-health-agency-
grapples-with-looming-7-million-overspend/article_e7ffa646-91c4-4774-805d-
a4256cc416c1.html 

Respectfully submitted, 

Brian Martinus, Interim CEO 
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The Michigan Mental Health Diversion 

Council Presents: 

 AOT (Assisted Outpatient Treatment) 
Informational Forum 

A Three-part Webinar Series 

March 28, April 25 & May 30, 2025 

10 a.m. – 12 p.m. 

$35 per person for each session 

Facilitated by The Center for 
Behavioral Health and Justice, Michigan Department of Health and 

Human Services and Community Mental Health Association of 
Michigan 
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Who Should Attend:  
Clinical and medical directors, adult mental health services directors, court liaisons, 
CEOs, ACT and outreach case management team members, homeless outreach team 
members and clubhouse staff. 
 
Session One: System Coordination (connecting the dots)  
March 28, 2025, Time 10 a.m. – 12 p.m. 
During this session you will learn how to gather and partner with those systems vital to 
the AOT process to effectively implement an AOT program within a community.  
 
Objectives:  

1. Participants will learn to identify appropriate partners within the AOT process.  
2. Participants will learn ways to approach and share information with partners. 
3. Participants will view how communities have set up AOT to suit the needs of their 

citizens. 
 
Session Two: Assessing Eligibility  
April 25, 2025, Time 10 a.m. – 12 p.m.  
Learn how to identify and link those who are appropriate to AOT services. 
 
Objectives: 

1. Participants will learn initial baseline eligibility for AOT and when it’s appropriate 
to pursue. 

2. Participants will learn the appropriate version of AOT for individual cases. 
3. Participants will learn proper follow up procedures for AOT only or AOT with 

hospital component options.    
  
Session Three: Dealing with Nonadherence  
May 30, 2025, Time 10 a.m. – 12 p.m. 
Identifying strategies to limit nonadherence and approaches to deal with it when it 
happens. 
 
Objectives:  

1. Participants will identify what nonadherence to AOT orders look like. 
2. Participants will identify ways to mitigate nonadherence before it happens. 
3. Participants will learn ways to address nonadherence when it does happen. 
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Agenda: 

March 28, 2025, Session one agenda: 
9:45 a.m. Log into zoom 
10 – 11:25 a.m. Introductions, overview of AOT, begin 

an individual’s journey through the 
AOT process   

11:25 a.m. – 12 p.m. Discussion of HIPPA and Q&A  
 

April 25, 2025, Session two agenda: 
9:45 a.m. Log into zoom 
10 – 11:30 a.m. Introduction, explaining the eligibility 

for the AOT process, identifying when 
to pursue AOT and learning 
appropriate follow-up procedures  

11:30 a.m. – 12 p.m. Q&A  
 

May 30, 2025, Session three agenda: 
9:45 a.m. Log into zoom 
10 – 11:30 a.m. Introductions, discussion on how to 

identify nonadherence regarding AOT 
orders, learn ways to prevent 
nonadherence before it happens and 
learn strategies to address 
nonadherence when it occurs  

11:30 a.m. – 12 p.m. Q&A  
 

Presenters:  

Jenny Kimmel started working at the Center for Behavioral Health and Justice (CBHJ) 
in November 2024 after being a consultant for a year. Jenny serves as the manager for 
courts and Assisted Outpatient Treatment (AOT) for the Center for Behavioral Health and 
Justice. She leads grants and projects focused on AOT and other court interventions for 
individuals with behavioral health needs. She came to CBHJ with approximately 15 years 
of community mental health experience. The four years before coming to CBHJ, she 
developed an exemplary AOT program in Michigan. She works with the Supreme Court 
Administrative Office Behavioral Health Initiatives Workgroup and is an advocate in 
creating positive systems changes for individuals with behavioral health concerns who 
interact with the judicial system. 

Debra A. Pinals, MD,  serves as Senior Medical and Forensic Advisor and Editor-in-Chief 
for the National Association of State Mental Health Program Directors (NASMHPD), and 
as the Medical Director of Behavioral Health and Forensic Programs for the Michigan 
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Department of Health and Human Services and is the Director of the Program in 
Psychiatry, Law, & Ethics and Adjunct Clinical Professor of Psychiatry at the University of 
Michigan Medical School and Clinical Adjunct Professor at the University of Michigan Law 
School. She has worked in outpatient, inpatient settings, forensic and correctional 
facilities, emergency rooms and court clinics. She is Board Certified in Psychiatry, 
Forensic Psychiatry, and Addiction Medicine. She teaches and publishes extensively and 
has led and consulted on numerous federal grants including those related to opioids, co-
occurring disorders, juvenile justice, and behavioral health and justice partnerships. 
Recently she has been a lead subject matter expert on issues pertaining to competence 
to stand trial for the SAMHSA GAINS Center. She is a past President of the American 
Academy of Psychiatry and the Law, past Chair of the American Psychiatric Association’s 
Council on Psychiatry and the Law and Council on Advocacy and Government Relations, 
as well as past Chair of the Forensic Division and current Chair of the Medical Directors 
Division for NASMHPD. In her work with NASMHPD she has co-authored key policy 
papers including “Beyond Beds: The Vital Role of a Full Continuum of Psychiatric Care” 
and “Crisis Services, Meeting Needs, Saving Lives.” 

 

Kevin Fischer is the Executive Director Crisis Intervention Team International Michigan 
and NAMI Michigan. NAMI, the National Alliance on Mental Illness, is the nation’s largest 
grassroots mental health organization dedicated to building better lives for the millions of 
Americans affected by mental illness. A retired businessman, Kevin joined NAMI as a 
volunteer in 2011 after his oldest son Dominique was diagnosed with a mental illness in 
late 2007 and was lost to suicide in 2010. After serving on the NAMI Michigan Board of 
Directors as the NAMIWalks Chairperson for two years, and as Board Vice-President for 
two years, Kevin accepted the role of Executive Director in 2014.  

A mental health and suicide prevention advocate, Kevin is the Founder and Director of 
The Dominique Fischer Memorial Foundation and CEO of EVERYBODY-VS- 
STIGMA.LLC, Past-President of Crisis Intervention Team International (CITI), a member 
of  Governor Whitmer’s Suicide Prevention Commission, the Michigan Department of 
Health & Human Services (MDHHS) Mental Health Diversion Council and Behavioral 
Health Advisory Council (BHAC), Co-Executive Producer of the Mind Matters with Dr. 
Michele Show. Kevin is a Certified CIT Coordinator and Trainer. 

 

Continuing Education Information:  

Social Workers: This course qualifies for a maximum of 6 Continuing Education 
hours or 2 Continuing Education hours per session. The Community Mental Health 
Association of Michigan is an approved provider with the Michigan Social Work 
Continuing Education Collaborative. Approved Provider Number: MICEC 060818. 
Qualifies as “face-to-face (in-person) education.” 

Substance Use Disorder Professionals: CMHA is approved by Michigan Certification 
Board for Addiction Professionals (MCBAP). CMHA maintains the responsibility for the 
program and content. Substance Use Disorder Professionals participating in this 
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training may receive a maximum of 6 related contact hours or 2 related contact hours 
per session. It is important that attendees keep a copy of the training brochure 
containing the descriptions along with their attendance record form. 
 
Continuing Medical Education Credit:  
Accreditation Statement: This activity has been planned and implemented in 
accordance with the accreditation requirements and policies of the Accreditation Council 
for Continuing Medical Education (ACCME) through the joint providership of the 
Minnesota Medical Association and Community Mental Health Association of Michigan. 
The Minnesota Medical Association (MMA) is accredited by the Accreditation Council 
for Continuing Medical Education to provide continuing medical education for 
physicians. 
CME Statement: The Minnesota Medical Association designates this internet activity for 
a maximum of 6 AMA PRA Category 1 Credit(s)™. Physicians should claim only the 
credit commensurate with the extent of their participation in the activity. 
Disclosure to learners: None of the planners for this educational activity have relevant 
financial relationship(s) to disclose with ineligible companies whose primary business is 
producing, marketing, selling, re-selling, or distributing healthcare products used by or 
on patients. 

            Fee: $35 per person for each training session; registration is required. 

 
Session One: System Coordination  
March 28, 2025, Time 10 a.m. – 12 p.m. 
 

REGISTER HERE!  

Session Two: Assessing Eligibility  
April 25, 2025, Time 10 a.m. – 12 p.m.  
 

REGISTER HERE!  

Session Three:  
Dealing with Nonadherence  
May 30, 2025, Time 10 a.m. – 12 p.m. 

REGISTER HERE! 

 

 
 
Virtual Participation Rules:  
You are expected to actively participate in the virtual training. See below for additional 
information about virtual training requirements and recommendations:  

1. After registering with CMHA, you will receive a confirmation email. At least 
two days prior to the training, you will receive an email to register in Zoom 
(required). Once registered in Zoom, you will receive the link to join in the 
Zoom.  

2. It is recommended that you log into the waiting room five-ten minutes before 
the training.  

3. You must watch the virtual training LIVE to receive credit for the training.  
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4. Being on camera is strongly encouraged to ensure active participation.  
5. To verify attendance, unique codes will be provided once at the beginning and 

the end of the training. You will be required to input the codes into the 
evaluation that will be sent after the training.  

6. Zoom reports will indicate arrival and departure times (note for continuing 
education you must be logged into the virtual training within five minutes of 
the start of the training).  

7. We do not allow participants to be driving during the training due to Michigan 
Distracted Driving Laws.  

8. If you choose to call in only, you will not qualify for continuing education 
credits or attendance certificates.  

9. Each person must have their own device – you cannot share a device.  
10. CMHA staff will attempt to assist with technology problems, but there is no 

guarantee that they can solve the issue.  
11. Each training takes place in Eastern Standard Time.  
12. After confirmation that you have fully participated in this training and 

completed the required evaluation (with your in and out codes), your 
continuing education certificate will be emailed to you within 30 days of the 
training.  

 

Virtual Training Accommodations: If you need accommodations to attend this 
webinar, please email your request to lhaun@cmham.org ten business days before the 
event. Information will be updated as applicable. 

Certificate Awarded: After confirmation that you have fully participated in this training 
(see Virtual Participation section above), completed the evaluation, your Continuing 
Education Certificate will be emailed to you within 30 days of the training.  

National Accreditation Rules: National Accreditation rules indicate that if you are over 
five minutes late or depart early, you forfeit your continuing education hours for the 
entire training. Please note that this is a national rule that CMHA must enforce, or we 
could lose our provider status to provide continuing education hours in the future. This 
rule will be strictly followed.  

Cancellation Policy: Substitutions are permitted up to five business days prior to 
the training. Cancellations must be received in writing at least seven business 
days prior to the training for a full refund less a $10 administrative fee. If 
cancellation is received less than 10 business days prior to the training, no refund will 
be given. You will receive a refund receipt to the email address provided when the 
original payment was made. If you have not received a receipt, please email your 
request to dferguson@cmham.org with registrant and organization name, training name 
and date, and order number.  
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Evaluation/Grievance: There will be an opportunity for each participant to complete an 
evaluation of the course and the instructor via SurveyMonkey. This will be sent to you 
via email on the final day of the training. If you have any issues with the way in which 
this training was conducted, you may note that on your evaluation or you may contact 
CMHA at 517-374-6848 or through our webpage at www.cmham.org  for resolution.  

Code of Conduct for Participants: CMHA strives to create a training environment that 
is safe, inclusive, and fosters learning. As an attendee of a CMHA training, you agree to 
contribute to the success of such an environment. CMHA attendees are responsible for 
proper and ethical behavior during trainings. It is not acceptable to use obscene, 
profane, threatening, or disrespectful visual, verbal, or written communication during 
your time as an attendee. Attendees are also not permitted to record any part of this 
training for personal or other use. If CMHA becomes aware that a participant has failed 
to abide by this code of conduct, then the association may take whatever actions it 
deems appropriate, including, for example, removal from the training without refund, 
notification of participant’s employer, removal of any continuing education credits, and 
disqualification from attending future events.  

 

Questions, contact Lauren Haun at 517-237-3150 or lhaun@cmham.org. 
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https://www.record-eagle.com/news/local_news/northern-lakes-mental-health-agency-
grapples-with-looming-7-million-overspend/article_e7:a646-91c4-4774-805d-
a4256cc416c1.html 

NORTHERN LAKES: Mental health agency grapples with 
looming $7 million ‘overspend’  

• By Peter Kobs pkobs@record-eagle.com
• Mar 22, 2025

TRAVERSE CITY — The community mental health agency that serves thousands of adults and 
children in northwest lower Michigan is preparing for significant spending cuts in the face of 
large revenue shortfalls. 

Brian Martinus, interim CEO of Northern Lakes CMH Authority, told board members Thursday 
the agency is facing a projected $7 to $8 million budget hole by the end of the fiscal year on 
Sept. 30 unless changes are made. 

Shrinking that shortfall will entail “some hard decisions that will have to be made by the board,” 
Martinus said. “There could be some sacred cows for some people sitting on this board that 
might be reduced or eliminated potentially.” 

A detailed plan with three options for cutbacks is due to the Northern Lakes executive committee 
by May 1. 

Exactly what that plan will entail is unknown, but officials said the goal is to reduce the shortfall 
to about $5 million by the end of September. 

Martinus said he is looking at nine spending areas that could be cut with a goal of preserving 
core client services. He did not specify what those nine areas are, other than to say some provider 
contracts and non-core services may be cut with input from utilization management data. 

“I want to emphasize that no programmatic services will be cut without a board vote,” said 
Northern Lakes Board Chair Greg McMorrow. 

RIGHTING THE SHIP 

Completely righting the financial ship at the agency is expected to take at least 18 months, 
officials said. 

Northern Lakes is overseen by the Northern Michigan Regional Entity, a state-chartered 
organization that manages overall behavioral health services for people enrolled in Medicaid. 
Based in Gaylord, NMRE has purview over five CMH agencies in northern lower Michigan. 
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Officials said Northern Lakes is required to submit a balanced budget proposal to NMRE on Oct. 
1 when the new fiscal year begins. 

Board member Mary Marois is one of the state’s most experienced leaders on mental health 
issues and indigent care. She urged her fellow board members to dig into the “serious financial 
problem” as soon as possible. 

“It is the responsibility of this board to set priorities that we hold sacred,” Marois said 
emphatically. “I want to see some choices and options — not just one recommendation. 

“This decision is one of the toughest we will make in my time here. It doesn’t make sense if 
nothing is implemented until October.” 

Meanwhile, Northern Lakes is still awaiting audited financial results from 2023 and 2024. The 
delays were caused in large part by a major leadership upheaval in 2023 that led to high-level 
firings, lawsuits and considerable turmoil within the mental health agency. 

At least one lawsuit from that period is still underway and another has been threatened. 

POST-PANDEMIC FUNDING CUTS 

Northern Lakes isn’t alone in its financial crisis. 

Community mental health agencies throughout the state are facing deep funding shortfalls in the 
current fiscal year, due in large part to massive cuts in Medicaid eligibility after the COVID-19 
“public health emergency” officially ended in May 2023. 

During the pandemic, Medicaid re-enrollments and redeterminations across the country and 
within Michigan were frozen. This increased the number of eligible Medicaid recipients. 

However, after the pandemic eased, the situation changed dramatically. State officials started 
requiring that people receiving Medicaid be “re-qualified” and “re-enrolled” every year. As a 
result, more than 700,000 Michiganders lost their Medicaid coverage. 

In 2024, the state’s 43 mental health agencies faced an estimated revenue shortfall of $93 
million, even after a partial rate adjustment was made in April of last year, according to Robert 
Sheehan, CEO of the Community Mental Health Association of Michigan (CMHA). 

The pain may be even deeper in 2025, he added. 

Adding to the uncertain fiscal picture, White House officials have hinted about further cuts to 
Medicaid funding as part of President Donald Trump’s pledge to downsize the federal 
government. 
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“The moral of the story is that NMRE knows this (shortfall at Northern Lakes) is a trajectory that 
cannot continue,” said Laura Argyle, deputy chief financial officer at Northern Lakes. “We could 
be looking at a $12 million overspend by Sept. 30. 

“That’s particularly concerning to NMRE because it’s a financial risk for them as well in terms 
of their ability to remain solvent,” she added. “NMRE is putting up a stop sign.” 

Unlike a small business or single-purpose nonprofit, the reimbursement process for community 
mental health agencies is both complicated and sometimes unpredictable. 

For example, some Medicaid-eligible clients of Northern Lakes may have an inaccurate address 
in the NMRE database that indicates they live outside the agency’s “catchment area” (six 
counties). 

In those cases, Northern Lakes won’t get properly reimbursed for the services it provides. Argyle 
and others have focused new resources on updating those old records to help improve revenue 
flow. 

Other complex rules in state programs and grants can lead to further payment delays and 
troubling periods of uncertainty, she said. 

On the positive side, Northern Lakes has amassed several million dollars in an “unrestricted 
fund” that could potentially be used to close some of the budget shortfall — but only if that 
approach is approved in a new contract with NMRE. 

“Our current contract with NMRE is ‘net zero,’” Argyle told the board. “We would need to make 
sure (such a use) would be seen as ‘actuarially sound.’” 

McMorrow responded that using the unrestricted funds might be worthwhile. 

“As draconian and as dark as the numbers may be now, this could potentially be a way forward,” 
he said. 

Other board members said they want to wait until the 2023 and 2024 audits are complete before 
considering that step. 

While the 2023 audit is 90% complete, the 2024 fiscal year audit began on March 21, Argyle 
said. 

CEO SEARCH 

In other business, the Northern Lakes board agreed to contract with the Meyers Group, a 
specialized executive search firm based in Bethesda, Maryland. The company will soon launch a 
search for a permanent CEO to serve at the agency. 

24



Kathy Adams, a new board member from Wexford County, voted against the Meyers Group 
contract, saying more detailed information is needed to ensure a successful CEO hiring process. 
A previous search earlier this decade did not result in a permanent CEO. 

The next regular meeting of the Northern Lakes CMH board is scheduled for April 17 at 1 p.m. 
at the agency’s Traverse City location at 105 Hall St. 
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FY2025 Mobile Crisis Response Times, Monthly

October November December January Feburary March April
30 Minutes or Less 10 14 6 11 13 17
31 Minutes to 1 Hour 7 1 6 3 2 2
Over 1 Hour 8 3 3 6 2 2
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October November December January
External Mental Health Provider 7 2 6 3
External SUD Provider 3 1 2 6
No Referral 3 3 1 0
Other Community Services 4 5 3 5

FY2025 Mobile 

October November December January
30 Minutes or Less 10 14 6 11
31 Minutes to 1 Hour 7 1 6 3
Over 1 Hour 8 3 3 6

Expected October November December
ACT 35% 17.71% 19.02% 17.74%
CPSS 30% 20.76% 19.14% 18.59%
ES 30% 5.37% 4.33% 4.70%
IDD Adult 30% 10.99% 12.38% 13.73%
IDD Child 30% 16.65% 26.22% 15.00%
MIA CSM 30% 19.30% 21.98% 22.95%
MIA OP 50% 38.64% 41.43% 35.68%
SED HB 30% 19.22% 18.66% 18.30%
SED OP CSM 35% 28.11% 29.48% 23.12%
SED PTP 30% 20.76% 20.33% 17.32%
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FY2025 Monthly Team Efficiency

January February March April
14.45% 19.34%
20.57% 19.95%

4.73% 3.81%
12.11% 13.66%
22.57% 26.65%
24.96% 25.08%
37.52% 43.86%
19.97% 16.53%
25.87% 29.42%
19.48% 17.63%
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FY2025 Monthly Access Timeliness, Request to Assessment

October November December January February March April May June July August September
Within 14 days 51 58 45 70 70
Outside 14 days 18 8 10 12 12
Consumer Cancelled/Rescheduled 9 10 5 10 9
Consumer Requested outside 14 days 9 3 6 0 1
Consumer No Showed 35 19 17 23 18
Consumer Chose to Not Pursue Svcs 0 0 0 0 0
Other (denial, no follow up) 15 11 24 15 13
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FY2025 Monthly Access Timeliness, Assessment to Service

October November December January February March
Within 14 days 55 45 42 53 55
Outside 14 days 3 3 3 3 3
Consumer Cancelled/Rescheduled 1 2 3 6 1
Consumer Requested outside 14 days 3 3 4 1 6
Consumer No Showed 13 17 9 11 16
Consumer Chose to Not Pursue Svcs 0 0 2 2 1
Other (denial, no follow up) 7 6 9 0 6

Monthly % seen in 14 Days 94.8% 93.8% 93.3% 94.6% 94.8% #DIV/0!
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Referrals for Denied Initial Clinical Assessments, FY25

October November December January February March April
External Mental Health Provider 7 2 6 3 2
External SUD Provider 3 1 2 6 0
No Referral 3 3 1 0 2
Other Community Services 4 5 3 5 6
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FY2025 Monthly Service Information for Crawford County

Area of Service October November December January February March April May June July August September
Additional Supports (Homebased, Respite, Residential, Clubhouse and Nursing 21,277.25$       20,778.19$      22,469.55$      27,757.25$      21,935.22$    
Autism Services 34,638.86$       27,822.31$      24,274.83$      22,331.00$      19,570.83$    
Case Management, ACT and Treatment Planning 51,339.48$       45,219.55$      36,756.14$      48,454.52$      34,028.50$    
Community Living Supports 339,671.53$     334,981.98$    337,209.61$    368,333.07$    270,360.96$  
Crisis Services, Assessments and Testing 16,524.00$       18,663.00$      14,376.00$      20,991.20$      11,570.00$    
Evaluation and Management Physician Level 23,618.50$       22,060.05$      18,875.47$      21,528.92$      17,046.00$    
Psychiatric Inpatient 36,281.20$       45,282.24$      59,727.66$      46,528.18$      -$               
Psychotherapy and Outpatient Services 23,542.00$       20,281.40$      14,407.36$      21,069.54$      18,876.00$    
Vocational & Skills Building, Family and Health Services 3,036.69$         2,454.29$        1,972.52$        4,208.04$        3,649.02$      
Other 1,248.00$         1,404.00$        936.00$           624.00$           936.00$         
Total 551,177.51$     538,947.01$    531,005.14$    581,825.72$    397,972.53$  -$             -$              -$              -$             -$             -$              -$               

Number of Registered People Receiving Services 172                   187                  173                  175                  159                -               -                -                -               -               -                -                 
Average Cost per Registered Person Served 3,204.52$         2,882.07$        3,069.39$        3,324.72$        2,502.97$      #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Service Transactions Provided 27,151              25,688             23,615             26,094             13,813           
Average Cost per Transaction 20$                   21$                  22$                  22$                  29$                #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Count of Adult IDD 41                     41 42 41 35
Count of Child IDD 9                       9 10 11 10
Count of Adult SMI 101                   110 96 99 86
Count of Child SED 21                     27 25 24 28
Total 172                   187                  173                  175                  159                -               -                -                -               -               -                -                 

IDD Adult Cost 285,323.08$     266,497.58$    255,807.39$    279,623.85$    180,507.40$  
IDD Child Cost 68,864.60$       58,278.45$      62,383.05$      68,098.44$      57,694.17$    
Adult SMI Cost 167,253.83$     186,850.98$    180,201.70$    201,469.43$    135,231.96$  
Child SED Cost 29,736.00$       27,320.00$      32,613.00$      32,634.00$      24,539.00$    
Total 551,177.51$     538,947.01$    531,005.14$    581,825.72$    397,972.53$  -$             -$              -$              -$             -$             -$              -$               

Adult IDD Cost per consumer 6,959.10$         6,499.94$        6,090.65$        6,820.09$        5,157.35$      #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child IDD Cost per consumer 7,651.62$         6,475.38$        6,238.31$        6,190.77$        5,769.42$      #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Adult SMI Cost per consumer 1,655.98$         1,698.65$        1,877.10$        2,035.04$        1,572.46$      #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child SED Cost per consumer 1,416.00$         1,011.85$        1,304.52$        1,359.75$        876.39$         #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 3,204.52$         2,882.07$        3,069.39$        3,324.72$        2,502.97$      #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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FY2025 Service Information For Grand Traverse County

Area of Service October November December January February March April May June July August September
Additional Supports (Homebased, Respite, Residential, Clubhouse and Nursing 140,903.77$       128,830.29$    123,736.92$     166,437.97$    114,059.10$    
Autism Services 147,394.15$       126,109.19$    132,250.11$     157,924.38$    120,011.22$    
Case Management, ACT and Treatment Planning 223,368.15$       201,069.79$    180,542.54$     238,073.55$    198,638.44$    
Community Living Supports 1,356,666.92$    1,233,400.50$ 1,276,054.56$  1,357,119.85$ 1,146,293.94$ 
Crisis Services, Assessments and Testing 124,003.00$       120,831.40$    97,044.90$       146,066.85$    112,008.45$    
Evaluation and Management Physician Level 89,637.87$         87,116.74$      84,153.61$       90,550.30$      64,800.28$      
Psychiatric Inpatient 266,120.04$       173,602.37$    143,504.56$     181,719.88$    33,079.90$      
Psychotherapy and Outpatient Services 147,805.51$       121,875.21$    105,801.10$     120,873.90$    99,296.90$      
Vocational & Skills Building, Family and Health Services 67,030.81$         57,307.51$      50,039.84$       68,698.20$      60,964.91$      
Other 12,561.68$         9,081.16$        8,669.05$         9,058.44$        10,290.00$      
Total 2,575,491.90$    2,259,224.16$ 2,201,797.19$  2,536,523.32$ 1,959,443.14$ -$                 -$                 -$                  -$                 -$                 -$                -$                 

Number of Registered People Receiving Services 935                    941                  890                  965                  883                  -                  -                  -                    -                  -                   -                  -                   
Average Cost per Registered Person Served 2,754.54$           2,400.88$        2,473.93$         2,628.52$        2,219.07$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Service Transactions Provided 112,823              101,733           99,432              109,777           85,061             
Average Cost per Transaction 23$                    22$                  22$                  23$                  23$                  #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Count of Adult IDD 258                    266 257 268 252
Count of Child IDD 65                      70 66 66 77
Count of Adult SMI 501                    497 462 508 434
Count of Child SED 111                    108 105 123 120
Total 935                    941                  890                  965                  883                  -                  -                  -                    -                  -                   -                  -                   

IDD Adult Cost 1,213,211.53$    1,094,578.35$ 1,102,712.79$  1,198,883.18$ 967,390.93$    
IDD Child Cost 241,458.20$       215,907.03$    226,100.23$     254,716.78$    207,426.76$    
Adult SMI Cost 931,826.36$       796,980.37$    727,371.02$     895,323.73$    640,242.85$    
Child SED Cost 188,995.81$       151,758.41$    145,613.15$     187,599.63$    144,382.60$    
Total 2,575,491.90$    2,259,224.16$ 2,201,797.19$  2,536,523.32$ 1,959,443.14$ -$                 -$                 -$                  -$                 -$                 -$                -$                 

Adult IDD Cost per consumer 4,702.37$           4,114.96$        4,290.71$         4,473.44$        3,838.85$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child IDD Cost per consumer 3,714.74$           3,084.39$        3,425.76$         3,859.35$        2,693.85$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Adult SMI Cost per consumer 1,859.93$           1,603.58$        1,574.40$         1,762.45$        1,475.21$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child SED Cost per consumer 1,702.66$           1,405.17$        1,386.79$         1,525.20$        1,203.19$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 2,754.54$           2,400.88$        2,473.93$         2,628.52$        2,219.07$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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FY2025 Service Information For Leelanau County

Area of Service October November December January February March April May June July August September
Additional Supports (Homebased, Respite, Residential, Clubhouse and Nursing 13,103.72$       14,706.07$   10,939.35$   21,547.44$   15,376.28$   
Autism Services 5,093.32$         4,977.24$     5,410.92$     7,800.83$     8,624.90$     
Case Management, ACT and Treatment Planning 22,943.42$       21,598.25$   19,252.00$   17,367.68$   16,571.00$   
Community Living Supports 167,145.77$     157,792.30$  158,902.24$  168,263.18$  139,499.28$  
Crisis Services, Assessments and Testing 14,998.00$       15,414.00$   5,373.00$     4,163.00$     7,411.00$     
Evaluation and Management Physician Level 5,572.44$         8,961.11$     5,922.14$     5,009.65$     4,405.00$     
Psychiatric Inpatient 12,567.15$       43,581.35$   14,110.32$   17,912.00$   -$              
Psychotherapy and Outpatient Services 9,587.02$         6,594.02$     8,458.00$     5,959.18$     6,485.00$     
Vocational & Skills Building, Family and Health Services 7,943.79$         5,873.15$     4,915.89$     8,823.35$     8,213.51$     
Total 258,954.63$     279,497.49$  233,283.86$  256,846.31$  206,585.97$  -$              -$              -$               -$             -$               -$                  -$               

Number of Registered People Receiving Services 93 101 92 85 87 0 0 0 -               -                 -                    -                 
Average Cost per Registered Person Served 2,784.46$         2,767.30$     2,535.69$     3,021.72$     2,374.55$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Service Transactions Provided 11,958              10,314          10,441          12,087          9,959            
Average Cost per Transaction 22$                  27$               22$               21$               21$               #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Count of Adult IDD 40 37 37 38 36
Count of Child IDD 3 4 4 4 4
Count of Adult SMI 38 46 40 34 38
Count of Child SED 12 14 11 9 9
Total 93 101 92 85 87 0 0 0 -               -                 -                    -                 

IDD Adult Cost 183,840.28$     170,595.09$  167,875.20$  181,123.10$  151,028.90$  
IDD Child Cost 7,729.32$         23,658.24$   6,814.92$     9,235.64$     10,370.90$   
Adult SMI Cost 55,470.03$       74,170.16$   48,792.74$   46,894.57$   34,347.17$   
Child SED Cost 11,915.00$       11,074.00$   9,801.00$     19,593.00$   10,839.00$   
Total 258,954.63$     279,497.49$  233,283.86$  256,846.31$  206,585.97$  -$              -$              -$               -$             -$               -$                  -$               

Adult IDD Cost per consumer 4,596.01$         4,610.68$     4,537.17$     4,766.40$     4,195.25$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child IDD Cost per consumer 2,576.44$         5,914.56$     1,703.73$     2,308.91$     2,592.73$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Adult SMI Cost per consumer 1,459.74$         1,612.39$     1,219.82$     1,379.25$     903.87$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child SED Cost per consumer 992.92$            791.00$        891.00$        2,177.00$     1,204.33$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 2,784.46$         2,767.30$     2,535.69$     3,021.72$     2,374.55$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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FY2025 Service Information For Missaukee County

Area of Service October November December January February March April May June July August September
Additional Supports (Homebased, Respite, Residential, Clubhouse and Nursing 23,179.01$       20,895.68$   18,121.01$      25,679.71$      18,577.58$      
Autism Services 15,587.10$       10,275.49$   9,894.07$        19,336.50$      18,043.81$      
Case Management, ACT and Treatment Planning 27,662.67$       22,382.63$   22,209.26$      23,063.38$      23,662.88$      
Community Living Supports 421,478.16$     401,597.57$ 408,184.03$    418,399.21$    373,228.32$    
Crisis Services, Assessments and Testing 11,419.00$       10,984.00$   14,725.20$      3,775.00$        11,591.75$      
Evaluation and Management Physician Level 11,762.71$       12,172.29$   11,545.44$      11,989.64$      10,611.03$      
Psychiatric Inpatient 9,124.20$         33,352.00$   23,110.32$      13,745.35$      13,026.00$      
Psychotherapy and Outpatient Services 17,152.90$       11,207.68$   10,984.28$      17,219.21$      -$                
Vocational & Skills Building, Family and Health Services 17,968.16$       16,115.51$   13,025.94$      17,921.68$      14,040.37$      
Other 3,567.33$         2,141.64$     1,950.00$        2,853.11$        1,985.64$        
Total 558,901.24$     541,124.49$ 533,749.55$    553,982.79$    484,767.38$    -$                -$               -$              -$             -$                -$                 -$                 

Number of Registered People Receiving Services 126                   129               124                 116                 119                 -                  -                 -                -               -                  -                   -                  
Average Cost per Registered Person Served 4,435.72$         4,194.76$     4,304.43$        4,775.71$        4,073.68$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Service Transactions Provided 27,271              24,316          24,004            25,633            22,402            
Average Cost per Transaction 20$                   22$               22$                 22$                 22$                 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Count of Adult IDD 46                     45 43 44 47
Count of Child IDD 14                     11 10 11 10
Count of Adult SMI 45                     54 56 41 41
Count of Child SED 21                     19 15 20 21
Total 126                   129               124                 116                 119                 -                  -                 -                -               -                  -                   -                  

IDD Adult Cost 394,361.50$     368,494.08$ 368,366.35$    389,026.03$    348,509.76$    
IDD Child Cost 29,612.64$       18,357.02$   17,663.21$      26,555.78$      22,665.22$      
Adult SMI Cost 111,199.10$     130,525.89$ 132,807.99$    113,855.98$    88,717.40$      
Child SED Cost 23,728.00$       23,747.50$   14,912.00$      24,545.00$      24,875.00$      
Total 558,901.24$     541,124.49$ 533,749.55$    553,982.79$    484,767.38$    -$                -$               -$              -$             -$                -$                 -$                 

Adult IDD Cost per consumer 8,573.08$         8,188.76$     8,566.66$        8,841.50$        7,415.10$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child IDD Cost per consumer 2,115.19$         1,668.82$     1,766.32$        2,414.16$        2,266.52$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Adult SMI Cost per consumer 2,471.09$         2,417.15$     2,371.57$        2,776.98$        2,163.84$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child SED Cost per consumer 1,129.90$         1,249.87$     994.13$           1,227.25$        1,184.52$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 4,435.72$         4,194.76$     4,304.43$        4,775.71$        4,073.68$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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FY2025 Service Information for Roscommon County

Area of Service October November December January February March April May June July August September
Additional Supports (Homebased, Respite, Residential, Clubhouse and Nursing 40,150.08$       38,283.68$   42,613.50$   56,659.37$   27,639.09$   
Autism Services 6,402.63$         11,071.40$   21,208.57$   23,607.04$   27,360.52$   
Case Management, ACT and Treatment Planning 69,284.86$       68,498.09$   58,550.52$   71,093.52$   68,914.00$   
Community Living Supports 442,346.12$     447,034.20$ 449,487.18$  482,325.44$ 440,246.96$ 
Crisis Services, Assessments and Testing 33,226.44$       21,118.20$   18,900.00$   9,897.00$     13,443.00$   
Evaluation and Management Physician Level 41,341.65$       38,469.62$   33,588.95$   40,211.97$   28,939.34$   
Psychiatric Inpatient 140,370.07$     80,982.40$   32,076.81$   89,034.43$   8,084.76$     
Psychotherapy and Outpatient Services 62,760.46$       63,519.16$   51,391.56$   66,631.84$   64,806.00$   
Vocational & Skills Building, Family and Health Services 12,406.31$       10,296.30$   7,278.28$     12,017.26$   10,850.60$   
Other 1,301.10$         1,875.30$     1,146.99$     3,496.68$     2,123.72$     
Total 849,589.72$     781,148.35$ 716,242.36$  854,974.55$ 692,407.99$ -$               -$              -$               -$             -$              -$              -$              

Number of Registered People Receiving Services 303                  306               302               296               268               -                 -                -                 -               -                -                -               
Average Cost per Registered Person Served 2,803.93$         2,552.77$     2,371.66$     2,888.43$     2,583.61$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Service Transactions Provided 23,632              21,966          21,129          25,464          19,852          
Average Cost per Transaction 36$                  36$               34$               34$               35$               #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Count of Adult IDD 67                    68 69 62 59
Count of Child IDD 22                    24 19 19 21
Count of Adult SMI 160                  158 166 160 141
Count of Child SED 54                    56 48 55 47
Total 303                  306               302               296               268               -                 -                -                 -               -                -                -               

IDD Adult Cost 375,246.77$     353,342.06$ 348,325.76$  386,511.82$ 333,674.82$ 
IDD Child Cost 55,693.35$       30,871.62$   37,708.41$   45,427.64$   47,320.24$   
Adult SMI Cost 335,010.82$     296,724.03$ 276,912.49$  354,640.53$ 252,508.93$ 
Child SED Cost 83,638.78$       100,210.64$ 53,295.70$   68,394.56$   58,904.00$   
Total 849,589.72$     781,148.35$ 716,242.36$  854,974.55$ 692,407.99$ -$               -$              -$               -$             -$              -$              -$              

Adult IDD Cost per consumer 5,600.70$         5,196.21$     5,048.20$     6,234.06$     5,655.51$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child IDD Cost per consumer 2,531.52$         1,286.32$     1,984.65$     2,390.93$     2,253.34$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Adult SMI Cost per consumer 2,093.82$         1,878.00$     1,668.15$     2,216.50$     1,790.84$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child SED Cost per consumer 1,548.87$         1,789.48$     1,110.33$     1,243.54$     1,253.28$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 2,803.93$         2,552.77$     2,371.66$     2,888.43$     2,583.61$     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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FY2025 Service Information for Wexford County

Area of Service October November December January February March April May June July August September
Additional Supports (Homebased, Respite, Residential, Clubhouse and Nursing 138,522.89$       120,460.57$    97,511.37$      109,336.34$    96,998.07$      
Autism Services 78,788.42$         74,650.73$      61,666.10$      74,342.23$      56,040.60$      
Case Management, ACT and Treatment Planning 131,456.73$       117,995.32$    102,661.02$    122,165.46$    106,386.76$    
Community Living Supports 818,399.34$       810,714.37$    826,521.68$    822,876.21$    740,831.79$    
Crisis Services, Assessments and Testing 43,319.57$         52,106.20$      36,170.00$      43,768.47$      40,819.56$      
Evaluation and Management Physician Level 74,001.82$         58,654.13$      52,411.34$      57,053.33$      43,871.25$      
Psychiatric Inpatient 146,856.67$       147,434.44$    97,420.55$      104,832.91$    45,157.00$      
Psychotherapy and Outpatient Services 98,354.70$         76,304.99$      64,185.14$      104,711.80$    103,604.00$    
Vocational & Skills Building, Family and Health Services 63,163.20$         53,676.43$      48,048.71$      65,297.23$      60,788.21$      
Other 10,239.60$         8,257.93$        6,156.61$        7,609.29$        7,419.89$        
Total 1,603,102.94$    1,520,255.11$ 1,392,752.52$ 1,511,993.27$ 1,301,917.13$ -$                 -$                -$                  -$                 -$                 -$                 -$                

Number of Registered People Receiving Services 555                    547                  500                  525                  488                  -                  -                  -                    -                   -                   -                   -                  
Average Cost per Registered Person Served 2,888.47$           2,779.26$        2,785.51$        2,879.99$        2,667.86$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Service Transactions Provided 58,637               51,560             50,794             55,826             47,701             
Average Cost per Transaction 27$                    29$                  27$                  27$                  27$                  #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Count of Adult IDD 124                    123 120 124 116
Count of Child IDD 55                      59 51 55 52
Count of Adult SMI 274                    254 235 242 218
Count of Child SED 102                    111 94 104 102
Total 555                    547                  500                  525                  488                  -                  -                  -                    -                   -                   -                   -                  

IDD Adult Cost 759,018.51$       746,790.96$    752,939.15$    772,628.14$    670,848.02$    
IDD Child Cost 121,412.24$       148,838.64$    101,267.34$    116,540.22$    90,455.93$      
Adult SMI Cost 571,339.32$       505,209.97$    469,034.75$    460,567.37$    434,970.28$    
Child SED Cost 151,332.87$       119,415.54$    69,511.28$      162,257.54$    105,642.90$    
Total 1,603,102.94$    1,520,255.11$ 1,392,752.52$ 1,511,993.27$ 1,301,917.13$ -$                 -$                -$                  -$                 -$                 -$                 -$                

Adult IDD Cost per consumer 6,121.12$           6,071.47$        6,274.49$        6,230.87$        5,783.17$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child IDD Cost per consumer 2,207.50$           2,522.69$        1,985.63$        2,118.91$        1,739.54$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Adult SMI Cost per consumer 2,085.18$           1,989.02$        1,995.89$        1,903.17$        1,995.28$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Child SED Cost per consumer 1,483.66$           1,075.82$        739.48$           1,560.17$        1,035.71$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 2,888.47$           2,779.26$        2,785.51$        2,879.99$        2,667.86$        #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Northern Lakes CMH

Summary of Variances and Fluctuations
October 1, 2024 through February 28, 2025

II.

l

l

l

l

IV.

l

l

Healthy Michigan Capitation - Estimated Healthy Michigan expenses are approximately $1.7M GREATER
than the capitated payments received from NMRE resulting in an OVERSPEND.  

General Fund Capitation - Estimated expenses are approximately $2.6M MORE than the capitated
payments received resulting in an OVERSPEND.      

Grant Revenues -Grant revenues and expenses are tracking as expected.

Operating expenses

Operating revenue

Medicaid Capitation - Estimated Medicaid expenses are approximately $1.7M MORE than the capitated
payments received from NMRE resulting in a current OVERSPEND.

CMH Provider Network Contractual Services - are about $1.9M over budget through February. Mostly
driven by residential contracts.

Salaries, wages and fringes - Salaries and fringes are approximately $500k under budget. Total directly
operated expenses are about $223k under budget through February.
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Northern Lakes CMH

Statement of Net Position
February 28, 2025

(Unaudited) (Unaudited)
2/28 2/28 Favorable
2025 2024 (Unfavorable)

Current:
Cash and cash equivalents 5,151,317$        19,588,841$       (14,437,524)$ 
Investments 484,605             8,647,213           (8,162,609)    
Due from other govenmental units 19,100,234        2,180,697           16,919,537    
Prepaid items 917,522             956,137              (38,615)         

Total current 25,653,678        31,372,888         (5,719,210)    
Noncurrent:

Capital assets not being depreciated 1,786,125          1,870,395           (84,270)         
Capital assets being depreciated, net 4,216,305          5,000,833           (784,528)       
Deferred outflows - Pension 1,416,119          2,033,495           (617,376)       

Total noncurrent 7,418,549          8,904,722           (1,486,174)    

Total assets and deferred outflows 33,072,227        40,277,610         (7,205,384)    

Current
Accounts payable 6,427,376          5,127,048           (1,300,329)    
Accrued wages and related liabilities 21,290               199,728              178,439         
Due to other governmental units 1,742,135          1,742,135           -                   
Self-funded insurance claims payable 982,421             581,533              (400,887)       
Unearned revenue 105,545             38,276               (67,268)         
Other current liabilites 4,171                 4,770                 599               
Compensated absences, due within one year 215,055             215,055              -                   
Lease liability, due within one year 539,986             684,598              144,612         
Total current liabilities 10,037,978        8,593,144           (1,444,834)    

Noncurrent
Compensated absences, due beyond one year 1,218,651          1,218,651           -                   
Lease liability, due within one year 56,413               64,351               7,938            
Net pension liability 4,614,372          5,188,225           573,853         
Deferred inflows - Pension -                        -                        -                   
Total noncurrent liabilities 5,889,437          6,471,227           581,791         

Total liabilities and deferred inflows 15,927,415        15,064,371         (863,043)       

Net investment in capital assets 6,375,206          6,375,206           -                   
Internal Service Fund Balance 374,276             374,276              -                   
  Current Year to date Revenue over Expenses (2,161,477)         5,454,962           7,616,439      
Unrestricted 12,556,807        13,008,795         451,988         

Total net position 17,144,812$       25,213,239$       (8,068,427)$   

This financial report is for internal use only.  It has not been audited, and no assurance is provided.

ASSETS & DEFERRED OUTFLOWS

LIABILITIES & DEFERRED INFLOWS

NET POSITION
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Statement of Revenues, Expenses compared to Budget
October 1, 2024 through February 28, 2025

(Unaudited) (Unaudited) YTD Budget
2/28 2/28 2/28 Favorable
2024 2025 2025 (Unfavorable)

Revenues
Medicaid Sources

Medicaid 31,949,456$    26,375,481$    26,989,559$    (614,078)$     
Medicaid - Settlement (588,703)          1,783,853        -                     1,783,853     

31,360,753      28,159,334      26,989,559      1,169,775     

Healthy Michigan 2,640,878        2,123,892        1,711,285        412,607        
Healthy Michigan - Settlement 1,027,811        1,748,579        -                     1,748,579     

3,668,689        3,872,471        1,711,285        2,161,186     

State General Fund 1,210,620        1,210,620        1,210,620        0                  
Grants 711,069           450,373           936,107           (485,733)       
County appropriations 506,991           427,809           427,808           0                  
Northern Healthcare Management 3,492,507        22,852             -                     22,852          
Other revenue 970,696           855,981           1,343,935        (487,953)       

Total operating revenue 41,921,324      34,999,440      32,619,313      2,380,128     

Employed Workforce and Agency Expenditures
  Personnel 10,883,517      11,984,905      12,497,920      (513,014)       
  Admin Contracts 264,588           641,472           655,066           (13,594)         
  Direct Operations 2,138,484        1,412,835        1,339,058        73,777          
  Contractual Servcies 440,733           650,351           399,039           251,312        
  Transportation 204,072           227,209           434,023           (206,814)       
  Occupied Space 692,518           775,154           590,627           184,527        
Total Directly Provided & Agency Oversight 14,623,914      15,691,926      15,915,733      (223,806)       

Contracted Provider Expenditures
  Autism Services Providers 1,650,670        1,696,694        1,690,939        5,756            
  Clinical Contract Providers 971,564           1,017,620        959,349           58,271          
  Daytime Activities Contract Providers 2,814,360        2,990,250        2,497,322        492,928        
  FI Provided Self Determination 754,857           886,719           818,865           67,854          
  Inpatient Services 2,906,365        2,359,228        2,981,666        (622,438)       
  Theraputic Contract Providers 203,641           120,831           178,861           (58,030)         
  Residential Contracts 8,825,410        10,504,028      8,790,820        1,713,208     
  CLS Providers 1,251,052        1,578,492        1,353,038        225,454        
  Northern Health Care Mgt Services 2,185,978        (22,322)           14,127             (36,449)         
  Northern Health Care Mgt Respite 25,241             -                     -                     -                   
  Client Transportation Providers 253,310           337,449           267,094           70,355          
Total Contracted Provider Expenditures 21,842,449      21,468,991      19,552,081      1,916,909     

Total operating expenses 36,466,362      37,160,917      35,467,814      1,693,103     

Change in net position 5,454,962        (2,161,477)       (2,848,501)       687,024        

YTD NMRE Cost Settlement 439,108           3,532,432        
5,015,854        (5,693,909)       (2,848,501)       (2,845,408)    

This financial report is for internal use only.  It has not been audited, and no assurance is provided.

Northern Lakes CMH
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Summary of Provider Network Contract Activity 
October 1, 2024 through February 28, 2025

YTD Budget YTD Budget to Actual YTD Variance from PY
Provider Network Category 2/28/2025 2/28/2025 Inc/(Dec) 2/28/2024 Inc/(Dec) % Change

Houghton Lake Drop In - Drop In Centers -$                   43,587$                             (43,587)$           (100.00)%
Kandu Island - Drop In Centers 82,528$            54,160$                             28,368$            52.38 %
Contracted Clinical Services - OBRA Screening -$                   51,290$                             (51,290)$           (100.00)%
Contracted Clinical Services - Behavior Treatment 73,188$            65,381$                             7,807$               11.94 %
Client Specific Contract - Partial Day 85,578$            79,692$                             5,886$               7.39 %
Client Specific Contract - Residential 90,927$            81,447$                             9,480$               11.64 %
Client Specific Contract - MCTT & ACT Teams 20,471$            14,275$                             6,196$               43.40 %
Client Specific Contract - Emgcy Serv/Outpatient 446$                  5,841$                               (5,395)$             (92.36)%
Client Specific Contract - DD CSM Team 208$                  4,757$                               (4,549)$             (95.64)%
Client Specific Contract - Managed Care -$                   88$                                     (88)$                   100.00 %
Client Specific Contract - Club Cadillac 109$                  23,428$                             (23,319)$           100.00 %
Contr Psych's - Med Clinic 1,017,620$     466,330$          391,998$                           74,332$            18.96 %

Client Transportation - Partial Day 337,449$         237,579$          216,256$                           21,322$            9.86 %

Total Clinical Contract Providers (less grant activity) 1,355,069$     1,057,364$       (297,705)$         1,032,202$                       25,162$            2.44 %

Autism Services - Partial Day 1,527,415$       1,310,357$                       217,058$          16.56 %
Autism Services - Residential 153,394$          113,322$                           40,072$            35.36 %
Autism Services - Emgcy Serv/Outpatient 1,459$               3,978$                               (2,519)$             (63.33)%
Autism Services - DD CSM Team 14,427$            25,366$                             (10,939)$           (43.12)%

Total Autism Providers 1,696,694$     1,696,694$       -$                   1,453,023$                       243,671$          (54.53)%

Hope Network - Partial Day 446,302$          332,776$                           113,526$          34.11 %
Hope Network - Residential 1,232,134$       1,024,065$                       208,068$          20.32 %
Hope Network - MCTT & ACT Teams 5,777$               4,825$                               952$                  19.73 %
Hope Network - Emgcy Serv/Outpatient 1,181$               622$                                   559$                  89.79 %
Hope Network - DD CSM Team 692$                  487$                                   205$                  100.00 %
Hope Network - PT/OT/ST Only 578$                  303$                                   275$                  100.00 %
R.O.O.C. Inc - Partial Day 13,349$            17,965$                             (4,616)$             (25.70)%
R.O.O.C. Inc - Residential 214,761$          190,044$                           24,717$            13.01 %
Grand Traverse Industries - Partial Day 352,722$          327,768$                           24,953$            7.61 %
Grand Traverse Industries - Residential 722,754$          583,507$                           139,247$          23.86 %

Total Daytime Providers 2,990,250$     2,990,250$       -$                   2,482,363$                       507,886$          18.79 %

Community Inpatient Hospital - Inpatient 2,130,018$       2,344,762$                       (214,744)$         (9.16)%
Crisis Residential - Residential 89,155$            56,450$                             32,705$            57.94 %
County - State Fac - Inpatient - State 104,989$          91,817$                             13,171$            14.34 %
County - Forensic Ctr - Inpatient - State 35,067$            2,000$                               33,067$            1,653.34 %

Total Inpatient Providers / State Hospital Inpatient 2,359,228$     2,359,228$       -$                   2,495,029$                       (135,801)$         1,716.46 %

Self Determination - Residential 859,020$          584,811$                           274,209$          46.89 %
Self Determination - DD CSM Team 27,699$            23,716$                             3,984$               16.80 %

Total Fiscal Intermediary Providers 886,719$         886,719$          -$                   608,526$                           278,193$          1,780.15 %

Child and Family Services - MIC Client Support Service 20,511$            103,394$                           (82,883)$           (80.16)%
Child and Family Services - Residential 2,368$               592$                                   1,776$               100.00 %
Child and Family Services - Mobile Crisis 97,952$            80,385$                             17,567$            21.85 %

Total Fiscal Intermediary Providers 120,831$         120,831$          -$                   184,371$                           (63,540)$           41.69 %

M.I. Residential Contracts - Residential 604,894$          492,005$                           112,889$          22.94 %
Residential Contracts - Residential 6,135,001$       3,700,082$                       2,434,919$       65.81 %
Beacon Specialized Living Center - Residential 2,037,725$       1,188,073$                       849,653$          71.52 %
Beacon Specialized Living Center - MCTT & ACT Teams -$                   4,128$                               (4,128)$             (100.00)%
Beacon Specialized Living Center - Emgcy Serv/Outpatient 230$                  1,555$                               (1,325)$             (85.21)%
Beacon Specialized Living Center - Behavior Treatment -$                   540$                                   (540)$                 (100.00)%
Lake Shore - Residential 613$                  219,500$                           (218,887)$         (99.72)%
Summerfield - Residential 198,274$          193,959$                           4,314$               2.22 %
East Bay - Residential 188,272$          135,862$                           52,410$            38.58 %
Lincoln House - Residential 165,884$          143,535$                           22,349$            15.57 %
Fort Road - Residential 148,380$          115,890$                           32,491$            28.04 %
New Horizons - Residential 179,204$          190,584$                           (11,380)$           (5.97)%
Elmwood - Residential 203,328$          160,658$                           42,670$            26.56 %
Cedar Valley Home - Residential 138,342$          108,714$                           29,629$            27.25 %
Hab Waiver Supports - Residential 449,883$          355,599$                           94,284$            26.51 %
Hab Waiver Supports - SIP Homes 53,592$            42,804$                             10,788$            25.20 %

Total Residential Providers 10,504,028$   10,503,623$    (405)$                 7,053,488$                       3,450,135$       48.91 %

Community Living Supports - Partial Day 24,346$            28,098$                             (3,751)$             (13.35)%
Community Living Supports - Residential 1,072,765$       543,894$                           528,870$          97.24 %
Community Living Supports - MCTT & ACT Teams -$                   405$                                   (405)$                 (100.00)%
MI Independent SIP  - SIP Homes 57,253$            48,629$                             8,624$               17.73 %
MI Independent SIP  - SIP Homes 86,830$            54,082$                             32,748$            60.55 %
MI Independent SIP  - SIP Homes 59,389$            32,376$                             27,013$            83.43 %
Spectrum SIP  - SIP Homes 95,262$            62,655$                             32,607$            52.04 %
Spectrum SIP  - SIP Homes 93,070$            64,987$                             28,083$            43.21 %
Spectrum SIP  - SIP Homes 35,986$            69,554$                             (33,568)$           (48.26)%
Woodland TC Home - SIP Homes 53,592$            47,792$                             5,800$               12.14 %
Brickways - Residential -$                   49,289$                             (49,289)$           (100.00)%

Total CLS Providers 1,578,492$     1,578,492$       -$                   1,001,760$                       52,018$            5.19 %

21,491,312$   21,193,202$    (298,110)$         16,310,763$                     4,357,725$       26.72 %

This financial report is for internal use only.  It has not been audited, and no assurance is provided.

Northern Lakes CMH

Prior year figures do not include accrual for unreported services
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IDD service summary (adult and children) 

Our IDD (adult and children) team is made up of multiple case managers, outpatient 
therapists, psychologists, occupational therapists, community support workers, and a 
behavioral technician who work with our most vulnerable populations in their home and 
community settings.  

Treatment is individualized, person centered, and inclusive to consumers support system 
including but not limited to guardians, parents, family and friends.  

The Michigan Mental Health Code defines developmental disability as: 

• Attributable to a mental or physical impairment or combination of mental
and physical impairments.

• Manifested before the individual turns 22 years old.
• Likely to continue indefinitely.
• Results in substantial functional limitations in 3 or more of the following

areas of major life activity: Self-care, receptive and expressive language,
learning, mobility, self-direction, capacity for independent living, economic
self-sufficiency.

Individuals with an Intellectual/Developmental Disability often times require long term 
support services. Our team of providers work closely with consumers and their natural 
supports to address any co-occurring needs (anxiety, depression) through integrated care, 
promote community inclusion (job coaching, access to recreational activities), address 
health disparities by promoting access to healthcare and wellness services.  

Additionally, our IDD treatment team support individuals with IDD in developing their skills 
and abilities, promoting independence, and self-determination.  
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