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The Northern Lakes Community Mental Health Authority Board will meet on July 18, 2024 
204 Meadows Dr. Grayling, MI 49738 & Virtual 1-810-258-9588 ID: 364 573 74# 

Time      Item #  

1:00 p.m.      1  Opening: 
• Confirm Quorum and Pledge of Allegiance
• Approval of Agenda
• Conflict of Interest
• Consent Agenda (Minutes)*

1:05 p.m.      2  Public Comment (May be limited to three minutes by Board Chair) 

1:10 p.m.      3 Celebrate Northern Lakes 

1:20 p.m.      4   Report of Officers: 
• Recipient Rights Director Report & Semi-annual Report

o Brian Newcomb, Director of the Office of Recipient Rights
• Chief Executive Officer Report

o Brian Martinus, Interim Chief Executive Officer (on vacation)
• Chief Financial Officer Report

o Laura Argyle, Deputy Chief Financial Officer

1:45 p.m.      5    Committee Reports: 
• NMRE Update

o Ruth Pilon
• NLD Update

o Penny Morris
• Ad Hoc Governance Policies Committee Update

o Ben Townsend

1:50 p.m.      6   Unfinished Business: 
• Monitoring Assignments

o Governance Policy 4.1 Unity of Control
• CEO Response to Monitoring Reports

o Policy 2.7 Continuity of Executive Functions
o Policy 4.3 Delegation of Management Powers to the CEO

• Priorities

2:00 p.m.      7  Recess– 10 minutes 
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2:10 p.m.      8 New Business: 

 
• Behavioral Health Home Presentation  

o Kim Silbor & Kendall Sidnam 

2:25 p.m.      9  Public Comment 
 
2:30 p.m.     10  Announcements/Board Comments/Presentations 
 
2:35 p.m.     11 Adjourn 
 

NEXT MEETING:   August 15, 2024 – Suttons Bay 
 
 
 

 
 
 
*  Action Items   

 
NOTICE:  If any person with a disability needs accommodations, please call the  
CEO’s Office at 231-409-6065 three days prior to the posted meeting date. 
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Board of Directors Mee/ng Minutes 
  

 June 20, 2024         1:00 p.m.         
                             
Board Members Present: Ben Townsend, Greg McMorrow, Mary Marois, Al Cambridge, Ruth Pilon, 
Tom Bra=on, Ty Wessell, Dean Smallegan, Penny Morris, Carol Blake, Tony Lentych, Christal Frost 
Anderson, Dave Freedman, Eric Ostergren 

Virtual: Lynn Pope 

Absent: Shawn Kryacs 

Others Present: Brian MarKnus, Stacy Maiville, Jeremiah Williams, Brian Newcomb, Darryl 
Washington, Nancy Stevenson, Vickie McDonald, Neil Rojas, Joe Barkman, Amy Kotulski, Becky 
Brown, Beth Burke, Kris Rigling, Kelley Samuels, Mark Crane, Vickie McDonald 

Virtual: Aimee Horton Johnson, Terri Henderson, Lisa Holmes, Amanda Ritchie, Alyssa Heider, Tiffany 
Fewins, Rob Palmer, Erica Smith, Heather Sleight, Jessica Williams, Jillian Smithingell, Abby Schonfeld, 
Ann Ketchum, April Weinrick, Amanda Taylor, Lisa Jones, Rob Veale, Judi Crane, Laura Argyle, Kari Barker, 
Dean Baldwin, ChrisKna Hasty, Candace Kauska-Dietrich, Curt Cummins, Dave Simpson, Trapper Merz, 
Ashley Spencer, Dan Mauk, Josh Emry, Mike Shea, Robin Walter, Sara Bush, Ronda Jannsen, Hannah 
Driver, Kerreen Conley, Kevin Hartley, Kiley Fields, Aimee Bunbury, Amanda Link, Alyssa Heider, Jose=e 
Hoch,  Jordan Byington, Clarisse Hartne=-Manny, Logan Hutek, Angie, Manda Clements, Robin Walter, 
Margaret Henning,  Six unknown guests 

Call to Order: Mr. Greg McMorrow called the meeKng to order at 1:00 p.m. 
 
Approval of the Agenda:  

Conflict of Interest:  None 

Consent Agenda Items: 

MOTION: Approve the agenda  
 
RESULT:  ADOPTED. [UNANIMOUS] 
MOVER:  P. Morris 
SECONDER       M. Marois 
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• Board of Directors MeeKng Minutes May 16, 2024 

Public Comment: None. 
 
Report of Officers: 
 
Recipient Rights Report: Brian Newcomb, Director of the Office of Recipient Rights, updated the board 
with recent data from the ORR department. The agency remains 100% in compliance.  The 
substantiation rate is 57%.  The department is over 80% completed with the site visits for the fiscal year. 
Caseloads are dropping, office is running very well. The full report is included in the packet. 
 
Chief Executive Officer Report: Brian Martinus, Interim Chief Executive Officer, reviewed his report with 
the Board.   The Center of Mental Wellness is currently under construction. There will be a walk-through 
day in August for the community and board members. They will start staffing the center in early August.  
Interviews for the CFO have taken place, and an offer was made to Kevin Hartley, who will start July 2, 
2024. 
IHC divestments update – There is a meeting next week with a partner and a transition plan for the 
patients. Dr. Cummins has been working with community partners for this transition.  
MI Choice Waiver divestment updated - The consumers have made their decisions about their providers. 
Staff have been given the choice to work for the new provider or look for a different position within 
NLCMHA. Full divestment will be completed by Oct 1, 2024.  
The full CEO Report is included in the packet. 
 
Chief Financial Officer Report: Laura Argyle, Deputy Chief Financial Officer, reviewed the finance report 
with the Board.  The report included information regarding assets, operating revenue, and operating 
expenses.  Each of these areas included data in more detail. The report also included statements of net 
position, revenue, expenses, and expenses compared to the budget.  
Ms. Argyle noted that the agency is at about a 1.3 million deficit. The majority of the CMHs are in an 
overspend.  She recommends an Ad Hoc Finance Committee meeting in early August. GF is overspent by 
about $843,000.   
 
Committee Reports:  
 
NMRE Update: Ruth Pilon gave an update regarding the most recent NMRE meeting. A recent topic at 
the last NMRE meeting was budgeting issues; the counties are spending less on CMHs. The NMRE is 
working on a solution.  The NMRE urges the CMHs to write a resolution and send it to the legislators to 
address the conflict-free delivery method. 
Ms. Pilon gave information regarding BoardWorks certification. 
 
Mr. Wessell stated that it would be a good goal for the board to be 100% certified by next year. 
 

MOTION: Approve the consent agenda  
 
RESULT:  ADOPTED. [UNANIMOUS] 
MOVER: T. Wessell 
SECONDER      T. Lentych 
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RRAC Update: Tony Lentych, Chairperson of the RRAC, provided a brief update to the Board. During the 
last meeting of the RRAC, the committee attended the Recipient's Rights Refresher Training. They 
recommend to the board that they attend a Recipient Rights training course. It is their recommendation 
that this item be put on the upcoming NLD meeting agenda to discuss the details. 
 
Unfinished Business: 
 
The board was given the following monitoring assignments to complete: Policy 2.7 Continuity of 
Executive Functions and 4.3 Delegation of Management Powers to the CEO. 
 
Purchasing & Procurement Policy: 
The policy was given to the board at the last meeting. The board members discussed the policy and 
questions with Ms. Argyle. 

 
Update with Grand Traverse County:  
Grand Traverse County has been awarded money from the opioid settlement and would like to lease a 
staff member of Northern Lakes in hopes of providing better jail services and Quick Response Team 
(QRT). This has been approved through the task force and will still need to be approved by the Grand 
Traverse Board of Commissioners.  

 
Sheriff Shea praised Nancy Stevenson for the work she has accomplished. He stated that Ms. Stevenson 
is the reason why this collaboration happened.  He is very sad that she is leaving the agency. 
 
HR Assessment:  
The board was given the HR assessment Rehmann group conducted in October 2023.  
The board discussed the possibility of starting an HR Committee.  It was said that the first step would be 
to address this report and have a committee moving forward regarding personal relations.  
 

MOTION:  Approve Policy 100.401 Purchasing and Procurement  
 
RESULT:  Roll Call Vote. ADOPTED. [UNANIMOUS] 
MOVER: A. Cambridge 
SECONDER      T. Lentych 
 

MOTION: Authorize the CEO to proceed to develop a lease and work with the Grand 
Traverse County Sheriff’s Department in collaboration for the jail services position. 
 
RESULT:  ADOPTED. [UNANIMOUS] 
MOVER: M. Marois 
SECONDER      C. Frost Anderson 
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Celebrate Northern Lakes –  
The board recognized the staff at Club Cadillac and their achievements. Staff members and club member 
Amy Kotulski, Kelley Samuels, and Jay described their roles and activities within the Clubhouse and 
community.  The board praised their accomplishments and presented a certificate of appreciation to the 
Cadillac Clubhouse team members.  
The Clubhouse is looking for businesses in Cadillac to partner with for their transitional employment 
program. 
 
New Business:  
 
Mr. McMorrow identified priorities he would like the board to address over the next year. The board 
discussed these priorities. The following were identified: 
 

• Governance policies 
• Governance model 
• Strategic Plan 
• Human Resources Report 
• Interaction with the CAC 
• CEO  

 
Public Comment:  None. 
 
Adjourn: 3:30 p.m.  
 
Next Meeting Agenda Items:   July 18, 2024, Grayling  

• HR Assessment 
 
Respeciully Submi=ed, 
 
Stacy Maiville, ExecuKve Administrator 
__________________                           
 
Greg McMorrow, Chairperson    Lynn Pope, Secretary   
_______________                           __________________ 
 
 
 

MOTION: Accept the Human Resource Assessment Report 
 
RESULT:  ADOPTED. [UNANIMOUS] 
MOVER: A. Cambridge 
SECONDER      T. Lentych 
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Office of Recipient Rights Director’s Report  
July 2024 

  

 

 

Complaint Source 

Complaint Source Count 
Anonymous 19 
Community/General Public 23 
Guardian/Family 22 
ORR 105 
Recipient 73 
Staff 157 
Total 399 

 

Complaints Per Provider: 

October 1, 2023- July 2, 2024 

See attached chart. (all NLCMHA areas have been added to report) 

Notes: 

Respectfully submitted,  

 

Brian Newcomb  

Director of Recipient Rights  

  

Dates represented 10/01/21-07/02/22  10/1/22-07/02/23  10/1/23-07/02/24
Complaints 443 305 399
OJ, No Right Inv. 56 42 76
Interventions 24 13 36
Investigations 364 250 288
Investigations Comp 364 250 251
Investigations open 0 0 37
Inv > 90 days 0 0 0
Inv < 90 days 364/364 (100%) 250/250(100%) 251/251(100%)
Summary Report Avg 361/365(98.9%) 254/254(100%) 254/254 (100%)

NLCMHA staff alleg. 84 62 93
NLCMHA Staff W/I 1 yr 29 19 16
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Program Substantiated Pending Not 
Substantiated 

NA 

Access 0 0 1 1 

Beacon Home at Clarkston 0 1 1 0 

Beacon Home at Washburn 3 0 1 1 

Beacon Home at Woodland 0 0 1 0 

Cornerstone AFC, LLC 2 0 0 0 

Elmwood AFC 6 0 1 0 

Frances Specialized Residential 2 2 5 0 

Frances Specialized Residential, LLC 0 1 0 0 

Hope Network Neo Grand Rapids - 
Bristol 

4 1 0 0 

Premier Care Assisted Living 4 0 0 1 0 

R.O.O.C., Inc. 1 0 0 0 

Seasons of Life AFC Home, LLC 2 0 1 1 

Traverse House 0 0 1 0 

Wright Street AFC Home 2 4 0 0 

Beacon Home at Goodrich 2 0 0 0 

Beacon Silverview 6 0 3 0 

Bell Oaks at Ionia 2 0 0 0 

Covenant to Care 2 0 2 0 

Danes AFC 8 0 4 0 

Eden Prairie Residential Care Services, 
LLC 

1 0 0 0 

Gardner Home 6 0 0 0 

Glen Oaks Home 1 0 0 0 

Grand Traverse Industries, Inc. 1 2 1 0 

Grayling Office/Crawford County 2 1 0 1 

Hernandez Home, LLC 0 1 0 0 

Hope Network Westlake VIII 0 4 0 0 

IDD Adult Case Management 4 0 6 1 

Magnolia Care AFC West 1 0 0 0 

MI Independent Living, LLC 1 0 0 0 

MIA Case Management 5 1 4 1 

MId-Michigan Specialized Residential 0 0 3 0 
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Munson Medical Center 0 1 2 0 

NLCMHA_TEST 0 0 1 0 

North Arrow ABA 0 0 0 1 

Pearl Street Home 10 0 2 1 

Peer Support 3 0 2 0 

Premier Care Assisted Living 3 0 0 2 0 

Summerfield AFC 5 0 6 0 

TLK AFC Home, Inc. 0 0 2 0 

AuSable In Home Care, LLC 1 0 0 0 

Beacon Home at Miller 0 0 1 0 

Beacon Home at Trolley Center 2 2 0 0 

Brightside Living - Whispering Oaks 3 0 1 0 

Cedar Valley AFC 8 1 2 0 

Club Cadillac 1 1 0 1 

Crisis Welcoming Center 0 0 2 0 

Family Assessment & Safety Teams 0 0 0 1 

Great lakes Center for Autism 1 0 0 0 

GT Street Flint Home SIP 0 0 0 3 

Hickory Hill AFC LLC 2 3 2 0 

Hope Network Neo Wyoming 0 1 0 0 

IDD Children's Case Management 0 0 1 0 

Jones Lake AFC Home 6 0 0 0 

Kennedy House West, LLC 0 0 1 0 

North Arrow ABA, LLC 0 0 0 1 

Out of Network Provider 0 0 2 0 

Outpatient Services 1 0 1 0 

Packard Specialized Residential 1 0 1 0 

Premier Care Assisted Living 1 5 1 0 0 

Psychiatric Services 1 0 5 0 

Real Life Living Services 11 0 7 0 

Shepler AFC Home 0 0 1 0 

Shepler's AFC Home, LLC 1 0 0 0 

ShurCare AFC Home LLC 2 0 0 0 

TC Office/Grand Traverse County 30 3 4 0 

Zenith Home 4 0 1 0 

Assertive Community Treatment 0 0 3 0 
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Beacon Fife Lake 1 0 0 0 

Beacon Home at Blue Lake 1 0 2 0 

Beacon Home at Cogswell 3 0 0 0 

Beacon Home At Ludington 6 0 0 0 

Beacon Mission Point 11 0 9 1 

Beacon Wave Crest 0 0 1 0 

Brightside Living - Lake Shore 1 0 0 0 

Cadillac Office/Wexford County 1 0 0 0 

Crisis Services 4 1 3 0 

Evergreen Home 3 0 4 0 

Fort Road Residence, LLC 1 0 0 0 

Heart and Soul Living LLC 3 0 0 1 

Hillcrest AFC 1 4 0 0 

Horizon North AFC 0 0 0 2 

Jacquelyn Street 1 0 0 0 

Lincoln House LC 0 1 0 0 

North Hope Crisis 1 0 0 0 

Northern Lakes CMH Authority 15 9 14 7 

Ohana AFC 0 0 1 1 

Seneca Place Home 2 1 1 0 

Spectrum Community Services SIP - 
Bremmer 

3 1 0 0 

Spectrum Community Services SIP - 
Kentucky 

0 0 1 0 

Sunrise AFC Home 0 0 1 0 

Westwood Specialized Residential 4 1 0 0 

Woodland AFC Home 2 0 1 0 

Wright's AFC Home, LLC 0 3 0 0 
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FY2024 Semi-Annual Report 
 

 

 

Reporting CMH/LPH
Recipient Rights Office Director Name
Reporting Period

Complaints Received 320
Allegations 269
Investigations 247
Interventions 22
Complaints Substantiated 160
Percent of allegations substantiated 59%

Highlighted Complaint Categories Received Substantiated
Abuse I, II, III 22 10
Neglect I, II, III 56 36
Dignity and Respect 35 17
MH Services Suited to Condition 105 72
No Right Involved/Outside Jurisdiction 51

Remediation Type Total Waiver Type Total
Verbal Counseling 31 SEDW 0
Written Counseling 10 CWP 0
Verbal Reprimand 1 HSW 55
Written Reprimand 39
Suspension 3
Demotion 2
Staff Transfer 5
Training 22
Employment Termination 9
Employee left the agency, but substantiated 11
Contract Action 10
Policy Revision/Development 9
Environmental Repair/Enhancement 0
Plan of Service Revision 1
Recipient Transfer to Another Provider/Site 1
Other 1
Pending 0
None 0

Data Summary

Demographic Information

Complaint Data Summary

Complaint Remediation

Northern Lakes CMHA
Brian Newcomb
October 1, 2023 through September 30, 2024
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Interim Chief Executive Officer’s 

Report to the Board 
July 18, 2024 

Citizen Comment: None 

Grants of Significant Value: No new grants of significant value.  

Dashboard Report: The NLD has requested a monthly Dashboard Report. See attached. 

Center for Mental Wellness Update: Phase #2 is underway. Construction continues and is on 
schedule to open December 2024. Dr. Ibrahim has agreed to partner with NLCMHA and 
Munson on CRU development as part of the GTCMW. Upon completion of the painting, I will be 
looking at scheduling a day in August/September for board members to tour the building to see 
the progress. The project team is looking to name the GTCMW and will be deciding on a name 
in the upcoming months. 

Public Hearing: On July 9th, NLCMHA hosted its Annual Public Hearing. 76 people attended 
(mostly online). The discussion and feedback will be helpful for the agency to make 
improvements.  The minutes will be posted online once available.

Community Connections/Meetings: 
• July 8th, NMRE SUD Meeting
• July 9th, Public Hearing – Traverse City/Online
• July 12nd, NLD Meeting
• July 15th-18th – PTO Family Vacation
• July 18th, NLCMHA Board Meeting
• July 24th, NMRE Board Meeting
• July 26th, Monthly Rural and Frontier Caucus Meeting
• July 29th, Ad Hoc Governance Policy Meeting
• August 1-15th, Military Orders
• August 1st, RRAC Meeting
• August 6th, GTCMW Team Meeting
• August 9th, NLCMHA Board Orientation
• August 12th, CMH/DHHS – 6 County Collaborative Meeting
• August 15th, NLCMHA Board Meeting
• August 20th, NMRE Operations Committee Meeting
• August 23rd, Monthly Rural and Frontier Caucus Meeting
• August 28th, NMRE Board Meeting
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NLCMHA Email Blast: In our most recent email blast, we shared information on the following 
topics: 
- Staff changes (new hires, position changes, and retirements)
- Staff anniversaries
- Meeting dates
- Public Hearing Information
- A Day Out in The Community
- “Belonging: Howdy Ya’ll” – article by Dr. Darryl Washington
- Woodland home new gazebo
- RCA Spotlight
- Mental Health Digital Spotlight

Media Coverage: There were some articles in the last month. I am attaching a Word document 
of that article to this report, and links are included below should you want to access them 
yourselves: 

https://www.record-eagle.com/news/local_news/election-2024-stakes-are-high-in-this-
primary-race/article_11594ebc-2ddf-11ef-9d25-f3f5ae0e5fb0.html 

“Former executives speak out” – Record Eagle, no link, article attached. 

Respectfully submitted, 
Brian Martinus, Interim CEO 
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FY2023 Monthly Access Timeliness, Request to Assessment

October Nov Dec Jan February March April May
Within 14 days 71 60 48 79 101 74 100 75
Outside 14 days 20 7 2 9 6 15 8 7
Consumer Cancelled/Rescheduled 17 6 7 5 5 4 6 7
Consumer Requested outside 14 days 13 1 4 1 3 2 1 0
Consumer No Showed 47 38 30 38 37 39 28 37
Consumer Chose to Not Pursue Svcs 22 25 30 36 31 31 36 20
Other (denial, no follow up) 21 5 23 19 14 5 8 5

FY2023 Monthly Access Timeliness, Assessment to Service

October NovemberDecembe January February March April May
Within 14 days 54 55 34 57 66 65 71 69
Outside 14 days 8 8 1 2 1 5 3 4
Consumer Cancelled/Rescheduled 5 6 2 6 4 4 4 5
Consumer Requested outside 14 days 9 2 2 2 6 1 1 2
Consumer No Showed 30 16 21 18 19 18 15 16
Consumer Chose to Not Pursue Svcs 11 1 5 1 2 7 9 6
Other (denial, no follow up) 4 5 14 7 8 6 4 1

Monthly % seen in 14 Days 87.1% 87.3% 97.1% 96.6% 98.5% 92.9% 95.9% 94.5%

Referrals for Denied Initial Clinical Assessments

October NovemberDecembe January February March April May June
External Mental Health Provider 15 9 6 6 8 6 4 10 18
External SUD Provider 2 0 0 0 0 0 1 1 0
No Referral 0 1 1 1 1 1 1 2 1
Other Community Services 6 4 2 3 3 3 2 6 4

FY2023 Mobile Crisis Response Times, Monthly

October Nov Dec January Feburary March April May June
30 Minutes or Less 46 65 49 51 62 23 21 33 13
31 Minutes to 1 Hour 5 5 5 1 6 9 1 0 2
Over 1 Hour 1 1 0 0 0 0 0 1 0

FY2024 Inpatient Readmission Rate

Admissio
ns

Readmit
s in 30 
Days

% 
Readmi

tted
December 69 15 22%
January 71 6 8%
February 64 8 13%
March 64 5 8%
April 70 9 13%
May 65 7 11%
TOTAL 12%
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FY2023 Monthly Service Information for Crawford County

Area of Service November December January February March April May
Additional Supports (Homebased, Respite, Residential, Clubhouse a  35,100.76$      25,700.40$      31,290.12$      34,386.16$    29,114.89$   40,943.75$    35,682.96$   
Autism Services 24,854.90$      26,345.85$      24,346.39$      26,090.05$    26,428.12$   25,944.08$    25,967.91$   
Case Management, ACT and Treatment Planning 53,320.48$      56,356.60$      59,650.65$      57,297.81$    63,258.32$   75,308.82$    67,329.48$   
Community Living Supports 243,435.54$    243,975.56$    254,314.56$    241,696.66$  257,659.24$ 270,541.27$  235,961.17$  
Crisis Services, Assessments and Testing 32,161.20$      23,662.20$      26,184.00$      31,416.75$    24,469.00$   26,553.00$    16,351.20$   
Evaluation and Management Physician Level 24,669.98$      17,516.97$      23,833.37$      22,022.30$    20,869.64$   20,868.94$    17,467.60$   
Psychiatric Inpatient 30,399.97$      69,178.83$      21,408.44$      17,278.95$    18,849.11$   11,308.05$    5,495.00$     
Psychotherapy and Outpatient Services 23,808.00$      24,060.00$      33,057.14$      30,649.38$    25,246.00$   28,395.76$    16,377.00$   
Vocational & Skills Building, Family and Health Services 2,670.91$       2,490.81$       4,356.30$       3,297.31$      2,994.63$    3,764.79$     3,442.96$     
Other 1,872.00$       624.00$          2,184.00$       1,872.00$      312.00$       1,560.00$     1,326.00$     
Total 472,293.74$    489,911.22$    480,624.97$    466,007.37$  469,200.95$ 505,188.46$  425,401.28$  

Number of Registered People Receiving Services 216                211                223                207              211             220              187              
Average Cost per Registered Person Served 2,186.55$       2,321.85$       2,155.27$       2,251.24$      2,223.70$    2,296.31$     2,274.87$     

Service Transactions Provided 17,739            16,574            18,553            18,328          20,421         20,805          13,896         
Average Cost per Transaction 27$                30$                26$                25$              23$             24$              31$              

Count of Adult IDD 41 37 43 38 39 40 38
Count of Child IDD 15 15 12 14 17 11 9
Count of Adult SMI 126 129 136 125 123 129 108
Count of Child SED 34 30 32 30 32 40 32
Total 216                211                223                207              211             220              187              

IDD Adult Cost 208,601.29$    197,796.92$    214,194.61$    203,494.87$  217,350.68$ 231,800.99$  190,548.06$  
IDD Child Cost 57,743.81$      59,787.33$      58,785.11$      60,335.72$    60,875.04$   57,367.88$    56,018.71$   
Adult SMI Cost 150,447.39$    168,025.97$    164,130.25$    152,740.78$  148,280.23$ 157,673.79$  134,186.51$  
Child SED Cost 55,501.25$      64,301.00$      43,515.00$      49,436.00$    43,943.00$   58,345.80$    44,648.00$   
Total 472,293.74$    489,911.22$    480,624.97$    466,007.37$  470,448.95$ 505,188.46$  425,401.28$  

Adult IDD Cost per consumer 5,087.84$       5,345.86$       4,981.27$       5,355.13$      5,573.09$    5,795.02$     5,014.42$     
Child IDD Cost per consumer 3,849.59$       3,985.82$       4,898.76$       4,309.69$      3,580.88$    5,215.26$     6,224.30$     
Adult SMI Cost per consumer 1,194.03$       1,302.53$       1,206.84$       1,221.93$      1,205.53$    1,222.28$     1,242.47$     
Child SED Cost per consumer 1,632.39$       2,143.37$       1,359.84$       1,647.87$      1,373.22$    1,458.65$     1,395.25$     
Total 2,186.55$       2,321.85$       2,155.27$       2,251.24$      2,229.62$    2,296.31$     2,274.87$     
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FY2023 Service Information For Grand Traverse County

Area of Service November December January February March April May
Additional Supports (Homebased, Respite, Residential, Cl   193,916.99$    208,251.43$    209,624.57$    158,572.13$    164,651.83$    177,332.63$    193,562.70$     
Autism Services 126,774.58$    125,430.08$    151,827.72$    150,865.46$    163,076.23$    176,633.55$    160,919.89$     
Case Management, ACT and Treatment Planning 225,307.17$    200,217.96$    247,286.75$    230,480.58$    236,717.93$    263,746.21$    212,785.55$     
Community Living Supports 1,118,437.18$ 1,158,415.27$  1,243,212.71$ 1,194,694.68$ 1,247,615.78$ 1,212,733.64$ 1,129,813.67$  
Crisis Services, Assessments and Testing 178,563.40$    176,474.60$    158,514.98$    162,756.24$    152,270.61$    147,115.20$    141,338.00$     
Evaluation and Management Physician Level 100,014.97$    87,405.32$      100,717.65$    93,288.76$      100,842.60$    81,880.38$      66,334.45$       
Psychiatric Inpatient 474,010.44$    296,622.90$    293,823.28$    185,864.49$    147,042.66$    196,673.17$    122,065.74$     
Psychotherapy and Outpatient Services 142,544.78$    130,808.78$    154,375.32$    151,645.60$    126,939.79$    152,752.71$    155,866.07$     
Vocational & Skills Building, Family and Health Services 76,696.81$      63,012.28$      78,343.93$      74,973.85$      69,920.91$      73,161.16$      72,318.36$       
Other 6,178.43$       5,747.54$        9,140.85$       8,165.92$       5,915.98$       10,774.48$      7,697.39$         
Total 2,642,444.75$ 2,452,386.16$  2,646,867.76$ 2,411,307.71$ 2,414,994.32$ 2,492,803.13$ 2,262,701.82$  

Number of Registered People Receiving Services 1,104              1,014              1,043              1,030              1,035              1,037              966                  
Average Cost per Registered Person Served 2,393.52$       2,418.53$        2,537.74$       2,341.08$       2,333.33$       2,403.86$       2,342.34$         

Service Transactions Provided 96,824            93,943            105,965          106,692          108,791          109,029          84,095             
Average Cost per Transaction 27$                26$                 25$                23$                22$                23$                27$                  

Count of Adult IDD 259 244 252 247 257 260 242
Count of Child IDD 75 75 76 79 79 79 73
Count of Adult SMI 622 558 584 563 566 539 504
Count of Child SED 148 137 131 141 133 159 147
Total 1,104              1,014              1,043              1,030              1,035              1,037              966                  

IDD Adult Cost 1,058,434.40$ 1,048,219.14$  1,117,487.36$ 1,100,457.12$ 1,151,472.28$ 1,109,367.96$ 993,130.57$     
IDD Child Cost 207,219.62$    210,805.66$    237,369.86$    242,317.44$    266,085.01$    270,287.69$    273,837.89$     
Adult SMI Cost 1,143,327.29$ 1,002,084.55$  1,046,617.68$ 882,504.73$    797,285.96$    835,314.88$    776,401.23$     
Child SED Cost 233,463.44$    191,276.81$    245,392.86$    186,028.42$    200,151.07$    277,832.60$    219,332.13$     
Total 2,642,444.75$ 2,452,386.16$  2,646,867.76$ 2,411,307.71$ 2,414,994.32$ 2,492,803.13$ 2,262,701.82$  

Adult IDD Cost per consumer 4,086.62$       4,295.98$        4,434.47$       4,455.29$       4,480.44$       4,266.80$       4,103.85$         
Child IDD Cost per consumer 2,762.93$       2,810.74$        3,123.29$       3,067.31$       3,368.16$       3,421.36$       3,751.20$         
Adult SMI Cost per consumer 1,838.15$       1,795.85$        1,792.15$       1,567.50$       1,408.63$       1,549.75$       1,540.48$         
Child SED Cost per consumer 1,577.46$       1,396.18$        1,873.23$       1,319.35$       1,504.90$       1,747.37$       1,492.06$         
Total 2,393.52$       2,418.53$        2,537.74$       2,341.08$       2,333.33$       2,403.86$       2,342.34$         
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FY2023 Service Information For Leelanau County

Area of Service November December January February March April May
Additional Supports (Homebased, Respite, Residential, Clubhouse  16,352.56$   16,933.43$   30,860.53$   27,426.18$   23,945.04$   31,856.70$   21,380.39$     
Autism Services 9,953.17$     7,473.01$     11,479.99$   16,360.18$   19,047.51$   16,203.26$   17,794.22$     
Case Management, ACT and Treatment Planning 23,443.64$   15,401.31$   20,592.96$   18,405.98$   17,410.00$   31,502.24$   22,071.00$     
Community Living Supports 163,081.47$ 157,303.69$ 169,124.21$ 164,127.39$ 173,486.12$ 170,697.32$ 163,802.92$   
Crisis Services, Assessments and Testing 12,478.20$   13,576.00$   6,384.00$     10,287.00$   16,571.20$   16,677.00$   14,111.00$     
Evaluation and Management Physician Level 7,674.30$     5,784.37$     6,624.60$     8,063.23$     6,693.35$     10,516.28$   4,198.00$      
Psychiatric Inpatient 29,982.54$   14,887.66$   21,195.00$   10,061.44$   2,705.00$     
Psychotherapy and Outpatient Services 18,462.00$   16,066.55$   23,764.23$   19,157.76$   17,717.41$   20,401.59$   16,872.00$     
Vocational & Skills Building, Family and Health Services 7,504.21$     6,117.09$     7,612.93$     7,845.65$     7,025.99$     8,114.26$     8,892.98$      
Total 288,932.09$ 253,543.11$ 297,638.45$ 281,734.81$ 281,896.62$ 308,673.65$ 269,122.51$   

Number of Registered People Receiving Services 105 102 107 108 106 117 110
Average Cost per Registered Person Served 2,751.73$     2,485.72$     2,781.67$     2,608.66$     2,659.40$     2,638.24$     2,446.57$      

Service Transactions Provided 11,433         10,023         11,396         11,938         12,866         12,809         10,657           
Average Cost per Transaction 25$              25$              26$              24$              22$              24$              25$                

Count of Adult IDD 37 36 37 36 37 38 35
Count of Child IDD 4 4 4 5 5 7 7
Count of Adult SMI 45 43 46 47 44 50 46
Count of Child SED 19 19 20 20 20 22 22
Total 105 102 107 108 106 117 110

IDD Adult Cost 178,243.70$ 167,351.01$ 182,989.58$ 179,376.87$ 185,264.40$ 187,577.96$ 174,093.53$   
IDD Child Cost 13,409.97$   10,420.01$   13,997.99$   17,941.18$   23,183.31$   22,657.26$   20,406.22$     
Adult SMI Cost 75,061.82$   52,940.09$   68,600.08$   49,420.96$   44,810.91$   58,854.75$   44,053.76$     
Child SED Cost 22,216.60$   22,832.00$   32,050.80$   34,995.80$   28,638.00$   39,583.68$   30,569.00$     
Total 288,932.09$ 253,543.11$ 297,638.45$ 281,734.81$ 281,896.62$ 308,673.65$ 269,122.51$   

Adult IDD Cost per consumer 4,817.40$     4,648.64$     4,945.66$     4,982.69$     5,007.15$     4,936.26$     4,974.10$      
Child IDD Cost per consumer 3,352.49$     2,605.00$     3,499.50$     3,588.24$     4,636.66$     3,236.75$     2,915.17$      
Adult SMI Cost per consumer 1,668.04$     1,231.16$     1,491.31$     1,051.51$     1,018.43$     1,177.10$     957.69$         
Child SED Cost per consumer 1,169.29$     1,201.68$     1,602.54$     1,749.79$     1,431.90$     1,799.26$     1,389.50$      
Total 2,751.73$     2,485.72$     2,781.67$     2,608.66$     2,659.40$     2,638.24$     2,446.57$      
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FY2023 Service Information For Missaukee County

Area of Service November December January February March April May
Additional Supports (Homebased, Respite, Residential, Clubhouse and 28,262.87$   24,411.71$     25,891.54$     25,847.17$     32,809.92$     31,379.51$     15,378.15$   
Autism Services 7,646.52$     9,244.14$       9,515.16$       10,693.25$     15,429.38$     13,360.24$     12,931.76$   
Case Management, ACT and Treatment Planning 31,897.23$   29,214.77$     34,823.42$     26,132.42$     30,294.23$     32,995.30$     33,509.65$   
Community Living Supports 336,646.52$ 349,117.57$   395,826.40$   378,382.36$   390,696.48$   371,199.90$   384,531.86$ 
Crisis Services, Assessments and Testing 11,266.00$   11,205.00$     16,109.00$     22,445.00$     15,180.00$     10,555.20$     9,810.00$     
Evaluation and Management Physician Level 17,667.24$   15,922.16$     17,044.00$     19,960.58$     18,704.31$     15,682.31$     11,808.00$   
Psychiatric Inpatient 16,003.52$   48,180.17$     28,971.00$     31,775.00$     48,023.00$     10,057.73$     16,997.63$   
Psychotherapy and Outpatient Services 34,948.69$   28,176.63$     39,214.99$     36,072.75$     29,692.50$     22,434.50$     16,634.50$   
Vocational & Skills Building, Family and Health Services 19,329.81$   17,643.78$     17,269.66$     18,247.71$     18,266.62$     15,903.94$     18,650.16$   
Other 624.00$       156.00$          -$               -$               -$               1,382.08$     
Total 504,292.40$ 533,271.93$   584,665.17$   569,556.24$   599,096.44$   523,568.63$   521,633.79$ 

Number of Registered People Receiving Services 170              161                168                169                174                158                144              
Average Cost per Registered Person Served 2,966.43$     3,312.25$       3,480.15$       3,370.16$       3,443.08$       3,313.73$      3,622.46$     

Service Transactions Provided 21,234         21,016           24,095           24,176           26,770           24,077           23,369         
Average Cost per Transaction 24$              25$                24$                24$                22$                22$                22$              

Count of Adult IDD 42 43 39 40 41 40 40
Count of Child IDD 9 10 12 10 12 14 16
Count of Adult SMI 83 71 73 77 80 68 57
Count of Child SED 36 37 44 42 41 36 31
Total 170              161                168                169                174                158                144              

IDD Adult Cost 322,317.93$ 351,848.24$   362,835.66$   344,179.90$   364,321.58$   349,975.06$   363,664.21$ 
IDD Child Cost 14,116.18$   17,845.96$     27,808.25$     30,886.58$     28,769.12$     26,199.63$     21,003.76$   
Adult SMI Cost 120,600.42$ 112,739.73$   152,959.26$   155,990.76$   151,033.74$   112,009.94$   108,864.82$ 
Child SED Cost 47,257.87$   50,838.00$     41,062.00$     38,499.00$     54,972.00$     35,384.00$     28,101.00$   
Total 504,292.40$ 533,271.93$   584,665.17$   569,556.24$   599,096.44$   523,568.63$   521,633.79$ 

Adult IDD Cost per consumer 7,674.24$     8,182.52$       9,303.48$       8,604.50$       8,885.89$       8,749.38$      9,091.61$     
Child IDD Cost per consumer 1,568.46$     1,784.60$       2,317.35$       3,088.66$       2,397.43$       1,871.40$      1,312.74$     
Adult SMI Cost per consumer 1,453.02$     1,587.88$       2,095.33$       2,025.85$       1,887.92$       1,647.21$      1,909.91$     
Child SED Cost per consumer 1,312.72$     1,374.00$       933.23$          916.64$          1,340.78$       982.89$         906.48$        
Total 2,966.43$     3,312.25$       3,480.15$       3,370.16$       3,443.08$       3,313.73$      3,622.46$     
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FY2023 Service Information for Roscommon County

Area of Service November December January February March April May
Additional Supports (Homebased, Respite, Residential, Clubhouse an  53,062.41$   33,668.89$   64,250.39$   53,843.53$   55,170.96$    57,487.21$   44,537.11$    
Autism Services 12,910.65$   15,818.36$   18,417.34$   17,159.81$   13,194.00$    16,859.70$   17,317.49$    
Case Management, ACT and Treatment Planning 89,291.77$   79,580.12$   100,507.20$ 97,471.28$   78,564.04$    92,112.35$   78,297.05$    
Community Living Supports 404,006.48$ 413,995.31$  424,505.54$ 423,991.07$ 462,710.28$   471,396.72$  447,350.23$  
Crisis Services, Assessments and Testing 27,008.55$   19,055.20$   37,233.00$   40,130.20$   22,100.00$    39,178.20$   13,647.99$    
Evaluation and Management Physician Level 44,543.86$   29,570.07$   42,122.03$   40,421.75$   38,866.54$    40,723.41$   29,958.17$    
Psychiatric Inpatient 41,874.95$   44,638.32$   129,427.96$ 50,661.59$   87,067.54$    110,074.92$  34,379.00$    
Psychotherapy and Outpatient Services 68,021.50$   63,195.26$   68,979.98$   66,337.14$   49,845.42$    58,931.36$   51,516.84$    
Vocational & Skills Building, Family and Health Services 9,804.16$     11,755.52$   14,977.85$   13,910.26$   11,813.10$    20,409.04$   14,078.85$    
Other 240.83 338.53$        607.20$       1,388.65$     954.53$         598.41$        97.70$          
Total 750,765.16$ 711,615.58$  901,028.49$ 805,315.28$ 820,286.41$   907,771.32$  731,180.43$  

Number of Registered People Receiving Services 347             332              360             374             364               378              314              
Average Cost per Registered Person Served 2,163.59$     2,143.42$     2,502.86$     2,153.25$     2,253.53$      2,401.51$     2,328.60$      

Service Transactions Provided 23,160         21,982         24,451         23,489         22,749          26,584         21,978          
Average Cost per Transaction 32$             32$              37$             34$             36$               34$              33$              

Count of Adult IDD 72 72 69 71 73 70 65
Count of Child IDD 18 17 17 19 21 21 14
Count of Adult SMI 188 182 208 216 207 216 176
Count of Child SED 69 61 66 68 63 71 59
Total 347             332              360             374             364               378              314              

IDD Adult Cost 350,339.80$ 354,682.21$  446,612.06$ 371,665.27$ 405,106.54$   425,807.97$  386,312.64$  
IDD Child Cost 23,013.99$   20,427.31$   30,986.17$   36,584.93$   23,795.61$    25,093.83$   22,743.62$    
Adult SMI Cost 276,409.16$ 276,838.45$  333,844.95$ 311,206.78$ 310,213.34$   352,539.90$  235,358.30$  
Child SED Cost 101,002.21$ 59,667.61$   89,585.31$   85,858.30$   81,170.92$    104,329.62$  86,765.87$    
Total 750,765.16$ 711,615.58$  901,028.49$ 805,315.28$ 820,286.41$   907,771.32$  731,180.43$  

Adult IDD Cost per consumer 4,865.83$     4,926.14$     6,472.64$     5,234.72$     5,549.40$      6,082.97$     5,943.27$      
Child IDD Cost per consumer 1,278.56$     1,201.61$     1,822.72$     1,925.52$     1,133.12$      1,194.94$     1,624.54$      
Adult SMI Cost per consumer 1,470.26$     1,521.09$     1,605.02$     1,440.77$     1,498.62$      1,632.13$     1,337.26$      
Child SED Cost per consumer 1,463.80$     978.16$        1,357.35$     1,262.62$     1,288.43$      1,469.43$     1,470.61$      
Total 2,163.59$     2,143.42$     2,502.86$     2,153.25$     2,253.53$      2,401.51$     2,328.60$      
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FY2023 Service Information for Wexford County

Area of Service November December January February March April May
Additional Supports (Homebased, Respite, Residential, Clubhouse and 119,926.16$    117,883.21$    143,544.39$    131,702.76$    129,433.45$    133,438.18$    110,215.92$     
Autism Services 92,234.45$      83,387.63$      83,119.80$      72,846.88$      61,049.31$      66,266.80$      71,977.54$       
Case Management, ACT and Treatment Planning 131,676.57$    117,036.20$    136,804.05$    126,468.71$    119,531.65$    130,972.65$    134,276.65$     
Community Living Supports 619,210.05$    649,683.32$    691,398.09$    647,692.50$    698,095.94$    728,200.00$    754,094.44$     
Crisis Services, Assessments and Testing 66,959.98$      77,612.56$      60,023.59$      60,088.20$      63,616.12$      64,215.40$      55,090.00$       
Evaluation and Management Physician Level 72,652.13$      54,579.33$      72,483.66$      73,693.25$      63,370.12$      58,214.09$      48,800.96$       
Psychiatric Inpatient 106,050.44$    92,685.52$      147,960.02$    228,849.18$    191,771.61$    160,384.66$    80,407.06$       
Psychotherapy and Outpatient Services 100,317.28$    94,047.14$      108,070.38$    98,863.04$      90,688.20$      100,727.70$    84,671.48$       
Vocational & Skills Building, Family and Health Services 55,125.18$      52,355.40$      55,377.19$      59,382.53$      61,039.59$      65,400.36$      66,288.02$       
Other 9,660.36$        7,497.45$        11,459.77$      8,929.20$        11,722.60$      10,160.74$      13,249.69$       
Total 1,373,812.60$ 1,346,767.76$ 1,510,240.94$ 1,508,516.25$ 1,490,318.59$ 1,517,980.58$ 1,419,071.76$  

Number of Registered People Receiving Services 576                 564                 590                 591                 601                 569                503                  
Average Cost per Registered Person Served 2,385.09$        2,387.89$        2,559.73$        2,552.48$        2,479.73$        2,667.80$       2,821.22$         

Service Transactions Provided 49,497            48,511            54,116            52,547            54,039            56,024            51,618             
Average Cost per Transaction 28$                 28$                 28$                 29$                 28$                 27$                27$                  

Count of Adult IDD 110 108 113 115 113 116 111
Count of Child IDD 56 48 57 46 52 51 44
Count of Adult SMI 317 319 330 328 331 290 231
Count of Child SED 93 89 90 102 105 112 117
Total 576                 564                 590                 591                 601                 569                503                  

IDD Adult Cost 651,603.46$    655,563.69$    698,693.05$    661,771.54$    693,048.55$    696,812.02$    712,848.65$     
IDD Child Cost 134,575.08$    127,692.66$    133,802.13$    106,822.49$    107,216.23$    109,062.51$    93,697.54$       
Adult SMI Cost 472,548.64$    459,931.17$    572,500.63$    547,076.20$    571,490.77$    554,559.43$    458,610.37$     
Child SED Cost 115,085.42$    103,580.24$    105,245.13$    192,846.02$    118,563.04$    157,546.62$    153,915.20$     
Total 1,373,812.60$ 1,346,767.76$ 1,510,240.94$ 1,508,516.25$ 1,490,318.59$ 1,517,980.58$ 1,419,071.76$  

Adult IDD Cost per consumer 5,923.67$        6,070.03$        6,183.12$        5,754.54$        6,133.17$        6,007.00$       6,422.06$         
Child IDD Cost per consumer 2,403.13$        2,660.26$        2,347.41$        2,322.23$        2,061.85$        2,138.48$       2,129.49$         
Adult SMI Cost per consumer 1,490.69$        1,441.79$        1,734.85$        1,667.92$        1,726.56$        1,912.27$       1,985.33$         
Child SED Cost per consumer 1,237.48$        1,163.82$        1,169.39$        1,890.65$        1,129.17$        1,406.67$       1,315.51$         
Total 2,385.09$        2,387.89$        2,559.73$        2,552.48$        2,479.73$        2,667.80$       2,821.22$         
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ELECTION 2024: Stakes are high in this 
primary race  

• By Peter Kobs pkobs@record-eagle.com  

 

TRAVERSE CITY — Two candidates for Grand Traverse County Sheriff squared off Tuesday 
evening at a public forum hosted by the local Republican Party. 

Incumbent Sheriff Mike Shea is running against former sheriff’s office Sgt. Charlie Jetter in the 
upcoming Aug. 6 primary election. 

No Democrats are running for sheriff this year, according to county records. That means 
whoever wins the Republican primary will almost certainly win the office in the Nov. 5 general 
election. 

The free event drew about 55 people to the GOP “Action Center” at 1730 S. Garfield Ave. in the 
former Cherryland Mall. Audience members submitted written questions, which were selected at 
random by moderator and local GOP Chair Kathleen Haueisen. 

Shea and Jetter both answered a total of 30 questions during the one-hour forum. Common 
themes included election integrity, mental health, constitutional law, youth engagement, 
homelessness, human trafficking, riot response measures and gun rights. 

“I thought they answered the questions honestly — as much as anyone can in a candidate 
forum,” said local resident Jim Robinson. “For me, the choice is one between experience, on one 
hand, and constitutional rights on the other hand.” 

The stakes in the two-person race are high: The sheriff’s office plays an outsize role in local 
government, both in terms of size and budget. The department employs more than 120 people in 
a variety of roles. With an annual budget of about $20.5 million, it is the single largest item in 
the county’s budget. 

PASSION BUT NO FIREWORKS 

Unlike some candidate debates, Tuesday’s forum was civil without personal attacks or insults. 
Neither candidate was asked who they support for U.S. president, nor if they would support the 
eventual Republican nominee. 
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When questioned about mental health challenges in the jail system, Shea was particularly 
impassioned in his reply. 

“We’ve made good headway, but we still have a long way to go,” he said. “We have strong 
partnerships with groups like Northern Lakes Community Mental Health, and we’ve greatly 
increased training for our staff.” 

Currently, about 38 percent of local jail inmates have serious mental health issues, he said, and 
up to 60 percent of the inmates have some mental health and/or substance abuse problem. 

“We’ve recognized that what we were doing (in the past) wasn’t working,” he added. “That’s 
why we’re planning to have psychiatric resources delivered into the jail. And we want to have a 
discharge planner so there’s no gap in services.” 

WHAT IS THE SHERIFF’S ROLE? 

Several questions about the role and authority of a sheriff helped distinguish between the two 
candidates. 

Jetter said a key responsibility of a sheriff or deputy is to advocate for a citizen’s constitutional 
rights, even if that means standing up to state or federal authorities if they overstep their 
authority. 

“We may be the last voice before the Constitution is violated,” he said. “I’m going to advocate 
for them. We need to uphold the Constitution” against potential threats. 

For his part, Shea repeatedly said that the sheriff, as part of the executive branch, must obey and 
carry out the laws enacted by the legislative branch — and that the judiciary decides what is or 
isn’t constitutional. 

“Let’s also stay in our lane,” he said. “If you think something’s unconstitutional, take that up 
with the legislative branch (or the courts).” 

Several questions focused on the hot-button issue of gun rights. For example, one questioner 
asked what the candidates would do if the federal government came to Grand Traverse County to 
confiscate assault rifles. 

Both candidates said they’d need more information about who, why and where before 
responding to the question. 

“I’d ask ‘why are you doing this’?” Jetter added. “But I’d definitely advocate for the person (gun 
owner).” 

Working cooperatively with federal agents, rather than in conflict with them, is generally the best 
policy, both candidates agreed. 
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“We’ve had good relations with the FBI and Homeland Security,” Shea said. “They’re not here 
to tell me what to do — we work together instead.” 

MAJOR DIFFERENCES 

Throughout Tuesday’s forum, Jetter talked about his “new ideas that can have a positive impact 
on the community,” such as increased youth mentoring, more employee recognition and a greater 
law enforcement presence in schools. 

Such moves, he said, would help the department attract new recruits and retain those already on 
the job, while also improving relations with local residents. 

For his overall theme, Shea emphasized the depth of his experience and commitment to evolving 
methods of policing. 

“This is no time to bring someone in and have them face a huge learning curve,” he said. “How 
law enforcement has evolved is a different world today. Things that were allowed five to seven 
years ago are not allowed now.” 

To provide examples, Shea mentioned the jail’s flexible response to the COVID-19 pandemic, as 
well as recent intensive training sessions on human trafficking and election integrity. 

“Yes, I believe human trafficking is more prevalent here than we want to believe,” he said. “I’ve 
learned how to notice red flags and how to handle the person being trafficked as a victim. 

“If you treat that person as a subject for interrogation, you may be missing the whole picture. My 
plan is to extend training to our patrol officers and jail staff.” 

CIVIL DISOBEDIENCE 

Late in the forum’s allotted hour, one questioner asked how the candidates would handle civil 
disobedience, rioting and disorderly protests. 

Jetter said he’d like to increase the number of reserve deputies to provide extra manpower in 
such situations. As a member of the emergency rescue team, he received “a lot of riot training” 
and he suggested increasing such training programs now. 

Shea then noted that the county used to have a “riot team” that included both county and city law 
enforcement officials through a mutual aid agreement. 

When Black Lives Matter protests came to the area following the police-involved killing of 
George Floyd in Minneapolis, Shea said, “We were lucky to have (just) one minor incident. It’s 
all in how we handle it. We need to remain vigilant. That means having the proper tools, training 
and individuals in place.” 
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Both candidates said that reaching a peaceful resolution in such situations is the best possible 
outcome. Reaching out to existing community leaders and organizations must be part of the 
solution, they added. 

REMATCH – OF SORTS 

Jetter and Shea aren’t new to this competition. 

When former Sheriff Tom Bensley announced his retirement last summer, both Shea and Jetter 
applied to take over the role. 

Part of Bensley’s retirement strategy was to leave the office short of his four-year mark so his 
undersheriff, Shea, would have a smooth transition into the role, he said. 

Then, on Aug. 23, 2023, a three-person committee unanimously selected Shea to finish the 
remainder of Bensley’s term. 
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UVWXYW�YZY[\]̂_Ỳ�̀aYbc�V\]defghi�jkflimn�ofpmh�qhrstim�rfu�hgrhgpfvhegr�wflfxiw�miypvfvhegr�fgw�rzfuiw�eyhgheg,A��1��,�.�S� 

26



������������	�
���	�����	
���
	��������������	
�����	���������	���
	����	��������	
���	����������
	
�����������	��������	�����	�����������������	����	���
	����	����
�����
	��	��������	����� 	��������
	�����
���	��������	��	������	�����
�	����	��
	������
	��	����	�������	!���	�����	����	������
�������	���
	���	�����	����������������	�����	��	��	�����������������������"	��
	������
	
���������������	�����	��	������
	��

�
�����
"	�����	���
���
��������������#$�	����	�����"	%	����
	�����������
	������	
��	���
�������������	���	������������	��	�����	�������"	������	��	�	������	�
	�������
"&	������	���
����	���	
�����	����������	��	�����
��������	������	��������	������
	����������	��
	�����������	��
���	����	�������	����	����	�����

��	��������	���	��������	��	�������������
	�������������#%	�����
	�����	
��	'(	�����	��
����������	����
	')	�
	����"&*������	���
�	#% �	����	��
	����	��	�������&������	��	$����	�������
	�+',-"---	����������	��
	*������ ��������	��	�������"	�����
�	������������	���	����
	���	���	��������������	./0"	�����	1�������"������
�
	��	��2�����	
��	�������3	�����
���	��	�����
��	2�������������
	��	�������	
��������	���4����
5/����	�������
	��	����������	�	*���
��	�
	%�
��������	$����2�����$�	�����	���	���	
�

�����	����������	���	�������������	+6)"---	���������	./0	���	����	��������������
	��	�������"	��	�

�����	�����	�������	�����������	������"	�
���

����
	����������	�

����"	�
���7�����"	������
�������"	���	����
	������	�����
"���	��	�������	���	�

�������	���#�����	������������&$	�����
	������	���������
	��������	����	�������	��
	�������	��
����������$
���	�	�������������	�

��	�
	���./0	!��	��	������	��������
"1�������	���	����
	�������	./0��	0������	'-''���	����"	�������
	�����
��	�

��
�������	��	��������	�����	��
����	��	���	���������	�
	���
���	����������	1�������	4�������	/�����"
����������	�
	���	������������ �1�
����
	
��
������������	�����	��������	�	��!������
	���	+8-	�������	������	
��
���
���	1�
����
	��
	�����
����������	��	���	��������	3.���
��
"	9���
	��������"��������"	1��������"	4����������
	:��
��
	3	��
	��	�������
	����	����	��	;)	����
	���������������
	��	�����5����	�����	�������	����������	��������������������1�������"	��	�14/	��������"�������
	������"	��
	���	+;<-"---������	���	���
	��	�14/�=>?@A>BC	D@?B=CE�����	���	�	����������	�����
"�����	1�������"	��	������
��������"	����	�����
	�����	��������	��
	������	��
	*������	���
���	4����
5/����	�����
	������	������#���	2�������	����	��"	��	�����	����
����	�������	�� �	��	�14/��������	��
	���� ��	���	���
���	��1�FFG	��
	����	�
	��	����	���������	��	����"&	������	���
	�
1������� 	������������

������	��
	*������"	�������"	���
1�������	�����
	����	���	�
	�������
���	����	
��"	���
���	����������	�������������	1�������	���
����	���	������
	��	������ �	�����./0	����*������	���
	����	���	���
�����	�����	�����"	
���	��
���"	��� 
	����1�������	��	�����	�����	�������	�������
	1�������	��	�����	���� �	��#����������&	��	�������	������	��
���
�
	��	���	����	�����	����	�
	�����	�

�������	���	��	������	����
��
�#%�	
����	��	��	���
	��	����������	���	���	
���	����	H��������������	��	�������	
��	����

�������	./0	����������������"&���	�����	�������1�������"	���	�����	�����"	�����	���	
��������	����	���	1�������	G����I�����"	��
	
���
	�	����	���
�����������1�������	�����
�
	�������	����������	���������	1���	*���	����	��	���
�����
	�����	+8("---	���	���
	��������	��	�����	�������	./0	����������	H���	'-';	��
	G��������'-'<"	����	�
	�����	��	���
	��	
�
���	�������	��
	����	���������
�*���	���
	*��
��	����	��	
���
	����������	�����
����	��
	����������������	���	�����
	����
���
�
	��	1����������	�����	�����"	��	$����	''"������	��
	1�������	�����
������ �	����������"	�������	
��	�����	�������	+',-"---	��	�����	������
���	��������	�����	��
	������������	�������"	���	1�������1��������	4���	1���������$���������*������ �	�������	��	�������	��	;<��.������	.�����������	���
	��� �	������	��	�������	��
�"	���	����� �	���������	�����������	����
27



��������	�
���

�	����
�	�����
���	�������	���������������
	 �!���"��� �	����#�	���	��
����
��	���	���

	$���	$ %�&��
���
�	��	'(')�����
�	�����
�	* �	��
	+ ,-	,��	��
, ���	 **
�
�	��
	� ���� �	� �� ��
�	
�������
-	.�%
	/��& ���-0� 	�

���
�	��
	 **
�-	
����!	�����1�������	��
	, ���	���
�	 **
�
�����
�	��
	+ ,-	��
�	�
�
���
�	��
 **
�	����	�	
 ��� %
�����	, ������&
���	2��

	��
�-	��
	, ���	���% 0
�	� 	0 �&	� !
��
�	� �
���� �� ���1-	� 	� �
���"
	,1��0����	! %
����

	��1�
-	���	����
3�
��
�	� �
	�
����
�	�
� ���*� �	���**�����
�	���	4��
�
�	��1

52 	6	0��	��&
�	� 	
 �����
	� �
 *	��
	*����
���	*��
�� ��	��
�����!��!���!	���	��
	
�

&�	���	��1� ��-7����
�	���������
�	����	.��	.
$ ��
-	��
�
�������	 *	8 ���
��	9�&
�	, ���-
 �*���
�	� 	�
�	��
#�	
 �����
	� �


�%
	��
	
:���	��1	�����	�������������
�	���	���
���	����
�� ���,�����
��.
$ ��
-	0� 	��	� 	� �!
�	 �	��
, ���-	����	4����1	����	����
�	���
 �����
	� �
	���
���	���;�
%
�0 �&	��	��������	*��������"
�����
�*	0���	��
	+ ,�5��
�
	0��	��	 %
����	0�
�
	�����<��������=	0��	���� 0��!	> ���
-���	��	�

���!�	0���	�����	6	0 �����&	���	� 0	��	0��	! ��!	���	�
0 ���	��1	��
	0��	�����	�
����!
56�	��	�1	���
��������!	��
1	��
��1	��!����	��!�����
	<� 	��!�
�

&�=	��	�����	�
��	)(	 �	�
��	)?-'('?-7	����
�	����-	0��
�	��	�, �����

	0

&�	�*�
�	��
	0��	���	 ��
�%
�5��
1	���	� �	��&	�
	�*	��
1	
 ���
 �����
	� 	� 	����-7	��
	�����5��
1	+���	�����
�	��
1	
 ���
 �����
	� 	� 	�����7

� �1��!��	<
='('@	��
	A

 ��;��!�
-	����� �	BC'?C'('@/ 0
�
�	,1	���8DE6D � �1��!��	<
='('@	��
	A

 ��;��!�
-	����� �	BC'?C'('@2����1-	(BC'?C'('@			/�!
	�D()

28



May 2024
Preliminary 

Board Report

Northern Lakes CMH

29



Northern Lakes CMH

Summary of Variances and Fluctuations
October 1, 2023 through May 31, 2024

I.





II.













IV.







CMH Provider Network Contractual Services - YTD Contracted Provider expenses are about $3.8M above

the established budget. Funding for an increase in Direct Care Wages was passed along to all residential

providers as of 10/1/2023 and some inflationary increases were provided. See attached Contracted

Claims  Detail for additional comparative figures.

Northern Health Care Management Contractual Services - The $4M balance reported represents the

cash basis expenses associated contractual services. Costs associated with internal staff and other

related activities total $1.8M resulting in year to date expenses of $5.8M. There is a year to date surplus

of $1M.

Prepared by Laura Argyle, Deputy CFO on 7/11/2024

Salaries, wages and fringes - Salaries and fringes are tracking right around $2M per month and have

been consistent each month. The actual balance is $2.5M less than budgeted; however, the budget

methodology was to include 100% of the cost of vacant positions which has overstated the payroll

related budget figures. This has created a cushion as it is not realistic that vacant positions will be filled

at 100% of cost. As a reminder there is no expense related to a CEO and CFO expenses are reported

within the administrative contact line item.

Assets

Balance Sheet amounts presented represent the amounts rolled forward from FY 23. However,

neither a financial close nor audit has been conducted at this time. Therefore, amounts should be

considered preliminary and subject to adjustment.

While the cash and investment on the balance sheet show a $6.1 million decrease, there has been an

increase in amounts due from NMRE of $2.7 million and a reduction in amounts payable to NMRE of $4.8

million.   Therefore current liquid assets have increased $2.3 million from the same time last year.    

Operating revenue

Medicaid Capitation - Estimated Medicaid expenses are approximately $227K MORE than the capitated

payments received from NMRE resulting in a current OVERSPEND. Based upon payments and activity,

Medicaid flipped from and underspend through April to an overspend.  The estimated revenue needed to 

cover expenses is about $563K LESS than forecasted in the FY 24 budget.                                                            

Healthy Michigan Capitation - Estimated healthy Michigan expenses are approximately $2.1M GREATER 

than the capitated payments received from NMRE resulting in an OVERSPEND. The estimate revenue

needed to cover expense is about $31K less than forecasted in the budget.        

General Fund Capitation - Estimated expenses are approximately $719K MORE than the capitated

payments received and the prior year carryforward resulting in a year to date OVERSPEND. This overage

did improve by about $75K from the April figure.                                                                                                       

MI Choice Waiver Capitated Revenue - Amounts are based upon the capitation payments received. Year

to date revenue is consistent with the currently monthly trend.

Grant Revenues -Grant revenues and expenses are tracking as expected.

Operating expenses

NMRE Revenue Update: As of May 31,2024, NMRE had an approximate $1.9M deficit of revenue over

expense confirming the forecast of a year to date deficit through May.
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Northern Lakes CMH

Statement of Net Position
May 31, 2024

(Unaudited) (Unaudited)
5/31 5/31 Favorable
2024 2023 (Unfavorable)

Current:
Cash and cash equivalents 11,848,686$      20,203,756$       (8,355,070)$  
Investments 8,126,301          5,922,181          2,204,120     
Due from other govenmental units 3,202,938          430,900             2,772,038     
Prepaid items 463,541             279,478             184,063        

Total current 23,641,466        26,836,315        (3,194,849)    
Noncurrent:

Capital assets not being depreciated 1,870,395          1,865,625          4,770            
Capital assets being depreciated, net 5,301,386          5,519,846          (218,460)       
Deferred outflows - Pension 2,033,495          537,475             1,496,020     

Total noncurrent 9,205,276          7,922,946          1,282,330     

Total assets and deferred outflows 32,846,742        34,759,261        (1,912,519)    

Current
Accounts payable 3,817,048          2,199,722          (1,617,326)    
Accrued wages and related liabilities 607,732             55,418               (552,314)       
Due to other governmental units 1,742,135          6,565,304          4,823,169     
Self-funded insurance claims payable 168,555             345,685             177,130        
Unearned revenue 242,124             -                        (242,124)       
Other current liabilites 67,732              74,111               6,379            
Compensated absences, due within one year 1,433,707          1,386,866          (46,841)         
Lease liability, due within one year 755,437             855,700             100,263        
Total current liabilities 8,834,470          11,482,805        2,648,335     

Noncurrent
Compensated absences, due beyond one year -                   
Lease liability, due beyond one year -                   
Net pension liability 5,188,225          1,581,749          (3,606,476)    
Deferred inflows - Pension -                       1,696,876          1,696,876     
Total noncurrent liabilities 5,188,225          3,278,625          (1,909,600)    

Total liabilities and deferred inflows 14,022,695        14,761,430        738,735        

Net investment in capital assets 6,375,206          6,375,206          0                  
  Current Year to date Revenue over Expenses 312,847             1,560,413          
Unrestricted 12,135,994        12,062,211        (73,783)         

Total net position 18,824,047$      19,997,830$       (1,173,783)$  

This financial report is for internal use only.  It has not been audited, and no assurance is provided.

ASSETS & DEFERRED OUTFLOWS

LIABILITIES & DEFERRED INFLOWS

NET POSITION
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Statement of Revenues, Expenses compared to Budget
October 1, 2023 through May 31, 2024

(Unaudited) YTD Budget
5/31 5/31 Favorable
2024 2024 (Unfavorable)

Revenues
Medicaid Sources

Medicaid 42,670,448$    42,333,443$    337,005$       
Medicaid - Settlement 226,912           -                     226,912        
Healthy Michigan 3,412,739        5,616,285        (2,203,546)    
Healthy Michigan - Settlement 2,172,157        -                     2,172,157     

State General Fund 2,073,428        2,033,841        39,587          
Grants 1,834,990        1,664,227        170,763        
County appropriations 513,371           684,493           (171,122)       
Northern Healthcare Management 6,874,713        8,353,316        (1,478,603)    
Other revenue 2,096,550        1,458,231        638,319        

Total operating revenue 61,875,308      62,143,837      (268,529)       

Employed Workforce and Agency Expenditures
  Personnel 18,507,154      21,041,998      (2,534,844)    
  Admin Contracts 1,495,416        834,321           661,095        
  Direct Operations 2,251,323        1,820,788        430,535        
  Contractual Servcies 726,733           -                     726,733        
  Transportation 380,899           496,091           (115,192)       
  Occupied Space 1,220,342        1,328,837        (108,495)       
Total Directly Provided & Agency Oversight 24,581,867      25,522,034      (940,167)       

Contracted Provider Expenditures
  Autism Services Providers 2,728,027        2,557,987        170,040        
  Clinical Contract Providers 1,483,707        2,612,165        (1,128,458)    
  Daytime Activities Contract Providers 4,572,090        3,403,391        1,168,699     
  FI Provided Self Determination 1,253,176        976,485           276,691        
  Inpatient Services 5,269,842        4,570,000        699,842        
  Theraputic Contract Providers 336,076           406,251           (70,175)         
  Residential Contracts 15,879,812      13,157,964      2,721,848     
  CLS Providers 806,820           2,102,453        (1,295,633)    
  Northern Health Care Mgt Services 4,035,361        6,186,883        (2,151,522)    
  Northern Health Care Mgt Respite 36,929             53,624             (16,695)         
  Client Transportation Providers 578,754           594,600           (15,846)         
Total Contracted Provider Expenditure 36,980,594      36,621,803      358,791        

Total operating expenses 61,562,461      62,143,837      (581,376)       

Change in net position 312,847           0                     312,847        

This financial report is for internal use only.  It has not been audited, and no assurance is provide

Northern Lakes CMH
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Summary of Provider Network Contract Activity 
October 1, 2023 through May 31, 2024

YTD Budget YTD Budget to Actual YTD Variance from PY
Provider Network Category 5/31/2024 5/31/2024 Inc/(Dec) 5/31/2023 Inc/(Dec) % Change

Houghton Lake Drop In - Drop In Centers 57,987$             52,667$             5,320$                10.10 %
Kandu Island - Drop In Centers 94,105$             93,154$             951$                   1.02 %
Contracted Clinical Services - OBRA Screening 168,036$           121,113$           46,923$             38.74 %
Contracted Clinical Services - Behavior Treatment 120,291$           108,519$           11,772$             10.85 %
Client Specific Contract - Partial Day 165,861$           153,778$           12,083$             7.86 %
Client Specific Contract - Residential 198,859$           140,868$           57,991$             41.17 %
Client Specific Contract - MCTT & ACT Teams 24,902$             19,744$             5,158$                26.12 %
Client Specific Contract - Emgcy Serv/Outpatient 1,139$                8,215$                (7,076)$              (86.13)%
Client Specific Contract - DD CSM Team 62$                     44,904$             (44,842)$            (99.86)%
Client Specific Contract - Managed Care 88$                     -$                    88$                     100.00 %
Client Specific Contract - Club Cadillac 202$                   11,461$             (11,259)$            100.00 %
Contr Psych's - Med Clinic 673,609$           715,578$           (41,969)$            (5.87)%
Client Transportation - Partial Day 434,463$           505,272$           (70,809)$            (14.01)%

Total Clinical Contract Providers (less grant activity) 594,600$          1,939,604$       1,345,004$       1,975,272$       (35,668)$            (1.81)%

Autism Services - Partial Day 2,472,763$        2,089,588$        383,175$           18.34 %
Autism Services - Residential 213,147$           281,552$           (68,405)$            (24.30)%
Autism Services - Emgcy Serv/Outpatient 5,436$                1,989$                3,447$                173.30 %
Autism Services - DD CSM Team 36,681$             16,248$             20,433$             125.76 %

Total Autism Providers 2,557,987$      2,728,027$       170,040$           2,389,377$       338,650$           293.10 %

Hope Network - Partial Day 630,555$           527,646$           102,909$           19.50 %
Hope Network - Residential 1,851,663$        961,805$           889,858$           92.52 %
Hope Network - MCTT & ACT Teams 10,327$             7,872$                2,455$                31.18 %
Hope Network - Emgcy Serv/Outpatient 3,393$                1,149$                2,244$                195.20 %
Hope Network - DD CSM Team 1,584$                1,011$                573$                   100.00 %
Hope Network - PT/OT/ST Only 322$                   850$                   (528)$                  100.00 %
R.O.O.C. Inc - Partial Day 47,632$             46,092$             1,540$                3.34 %
R.O.O.C. Inc - Residential 372,624$           327,972$           44,652$             13.61 %
Grand Traverse Industries - Partial Day 571,062$           544,718$           26,344$             4.84 %
Grand Traverse Industries - Residential 1,082,928$        728,863$           354,065$           48.58 %

Total Daytime Providers 3,403,391$      4,572,090$       1,168,699$       3,147,978$       1,424,112$       70.37 %

Community Inpatient Hospital - Inpatient 4,288,217$        4,579,722$        (291,505)$          (6.37)%
Crisis Residential - Residential 852,991$           231,664$           621,327$           268.20 %
County - State Fac - Inpatient - State 91,817$             180,028$           (88,211)$            (49.00)%
County - Forensic Ctr - Inpatient - State 42,817$             190,866$           (148,049)$          (77.57)%

Total Inpatient Providers / State Hospital Inpatient 4,570,000$      5,275,842$       705,842$           5,182,279$       93,563$             135.27 %

Self Determination - Residential 1,247,962$        792,733$           455,229$           57.43 %
Self Determination - DD CSM Team 5,214$                56,788$             (51,574)$            (90.82)%

Total Fiscal Intermediary Providers 976,485$          1,253,176$       276,691$           849,521$           403,655$           101.88 %

Child and Family Services - MIC Client Support Service 195,510$           152,530$           42,980$             28.18 %
Child and Family Services - Residential 2,072$                -$                    2,072$                100.00 %
Child and Family Services - Mobile Crisis 119,544$           125,728$           (6,184)$              (4.92)%

Total Fiscal Intermediary Providers 406,251$          317,126$           (89,125)$            278,258$           38,868$             123.26 %

Community Living Supports - Partial Day 53,477$             41,985$             11,492$             27.37 %
Community Living Supports - Residential 1,213,414$        754,335$           459,079$           60.86 %
Community Living Supports - MCTT & ACT Teams 1,822$                60$                     1,762$                2,936.67 %
M.I. Residential Contracts - Residential 985,804$           940,757$           45,047$             4.79 %
Residential Contracts - Residential 7,890,536$        4,689,329$        3,201,207$        68.27 %
Beacon Specialized Living Center - Residential 2,424,447$        2,047,546$        376,901$           18.41 %
Beacon Specialized Living Center - MCTT & ACT Teams 5,040$                7,599$                (2,559)$              (33.68)%
Beacon Specialized Living Center - Emgcy Serv/Outpatient 1,555$                4,213$                (2,658)$              (63.09)%
Beacon Specialized Living Center - Behavior Treatment 630$                   898$                   (268)$                  (29.81)%
Lake Shore - Residential 434,701$           530,237$           (95,536)$            (18.02)%
Summerfield - Residential 381,698$           300,743$           80,955$             26.92 %
East Bay - Residential 281,465$           230,363$           51,102$             22.18 %
Lincoln House - Residential 285,691$           243,192$           42,499$             17.48 %
Fort Road - Residential 229,895$           218,042$           11,853$             5.44 %
New Horizons - Residential 377,316$           309,694$           67,622$             21.84 %
Elmwood - Residential 316,917$           265,059$           51,858$             19.56 %
Cedar Valley Home - Residential 225,447$           215,313$           10,134$             4.71 %
Hab Waiver Supports - Residential 684,220$           660,713$           23,507$             3.56 %
Hab Waiver Supports - SIP Homes 84,912$             61,870$             23,042$             37.24 %

Total Residential Providers 13,157,964$    15,878,987$     2,721,023$       11,521,948$     4,357,039$       37.82 %

MI Independent SIP  - SIP Homes 76,297$             81,649$             (5,352)$              (6.55)%
MI Independent SIP  - SIP Homes 118,389$           78,405$             39,984$             51.00 %
MI Independent SIP  - SIP Homes 66,710$             87,739$             (21,029)$            (23.97)%
Spectrum SIP  - SIP Homes 122,108$           114,914$           7,194$                6.26 %
Spectrum SIP  - SIP Homes 145,399$           126,585$           18,814$             14.86 %
Spectrum SIP  - SIP Homes 135,538$           119,006$           16,532$             13.89 %
Woodland TC Home - SIP Homes 93,090$             93,304$             (214)$                  (0.23)%
Brickways - Residential 49,289$             130,639$           (81,350)$            (62.27)%

Total CLS Providers 2,102,453$      806,820$           (1,295,633)$      832,240$           (25,420)$            (3.05)%

27,362,879$    32,574,090$     5,091,667$       26,024,341$     6,549,749$       25.17 %

This financial report is for internal use only.  It has not been audited, and no assurance is provided.
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BOARD MEANS SELF-ASSESSMENT 
Board Policy Monitoring – Direct Inspection 

July 18, 2024 
 
 
4.1 Unity of Control 
  
Only formally adopted motions and resolutions of the Board are binding on the CEO. Accordingly:  
4.1.1 The CEO is subject to direction by the Board as a whole.  Board officers, members and 

committees have no authority to direct the CEO in the absence of a formal and specific 
delegation of such authority by the full Board.  

4.1.2 Board members and Committees may request information from or the assistance of the 
CEO concerning factual matters without Board authorization. However, the CEO may 
refuse such a request if, in the opinion of the CEO, fulfilling the request would require 
excessive staff time or would otherwise disrupt management of the affairs of the Authority.  
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BOARD MEANS SELF-ASSESSMENT 
Board Means Policy Being Monitored: 

 
4.1 Unity of Control 

 
July 18, 2024 

 
Review all sections of the policy listed and evaluate our compliance with policy. 
 
1.  Do you believe we are in strict compliance with the policy as stated for each 
provision?   

Yes  No (requires comment) 
 
2.  If you indicated that the Board is not in full compliance with the policy as stated, 
please indicate what areas and what you notice that gives evidence that we are not in 
compliance?   
 
____________________________________________________________________  
____________________________________________________________________  
____________________________________________________________________  
____________________________________________________________________  
 
3.  How do you think we could improve our process to be in full compliance? 
 
____________________________________________________________________  
____________________________________________________________________  
____________________________________________________________________  
____________________________________________________________________  
 
4.  What do we need to learn or discuss in order to live by this policy more completely?  
____________________________________________________________________ 
____________________________________________________________________  
____________________________________________________________________  
____________________________________________________________________  
 
5.  Does this policy remain in compliance with the Policy Governance model in terms of 
content and format?   Yes  No (requires comment) 
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CEO Response to June 20, 2024 Board Monitoring Report Evaluation 
July 18, 2024 

 
Policy 2.7 – Continuity of Executive Functions – Internal Inspection 

 
2.7 Continuity of Executive Functions 
 
2.7.1  The CEO shall not fail to provide by policy for the continuity of executive functions in the event of the 

death, disability or planned or unplanned unavailability of the CEO.  

2.7.2   No less than annually The CEO will communicate with the Board in total; one  
           member of the executive team that will serve as the Interim CEO if the CEO is  
           unavailable. If that person is unavailable, the interim shall communicate to the Board, a 
           second executive team member. 
 
 
Ten (10) Board Members completed and submitted the monitoring report. There were fourteen (14) Board Members 
attending in person. 
 
Question 1 - Was this report submitted when due?  10 - Yes 
 
Question 2 - Did the report lay out the CEO’s interpretation of the request?  10 - Yes 
 
Question 3 - Was I convinced that the interpretation is justified and reasonable? 9 – Yes, 1 No 
Comment: “Full Board has not been advised of succession plan.” 
 
CEO Response – Before the policy change was made, the board chair was made aware of the successors. It has also been 
discussed at a recent board meeting. The succession plan is as follows: 

1. Curt Cummins 2. Darryl Washington 
 
Question 4 - Did the interpretation address all aspects of the subject? 8 – Yes, 2 – No 
 Comment: - The comment was not legible. 
 
Question 5 - Does the information show compliance with the Board's direction/policy? 7- Yes, 3 - No 
 
Question 6 Other comments –   
Comment 1: “Who will take the reigns?” 
Comment 2: “We do not know the name.” 
CEO Response – Please see the answer to question 3. 
 
 
CEO Response 2024: 
 
I appreciate the Board’s assessment that we are 70% compliant with this policy. 
 
 
Respectfully Submitted, 
 
Brian Martinus 
Interim CEO 
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CEO Response to June 20, 2024 Board Means Monitoring Report Evaluation 
July 18, 2024 

 
Policy 4.3 Delegation of Management Powers to the CEO - Direct Inspection 

 
Ten (10) Board Members completed and submitted the monitoring report. There were fourteen (14) 
Board Members attending in person. 

 
Question One - Do you believe we are in strict compliance with the policy as stated for each provision? –  
8 Yes, 2 No 
 
Question Two – If you indicated that the Board is not in full compliance with the policy as stated, please 
indicate what areas and what you notice that gives evidence that we are not in compliance? –  
Comments: 

1. We are behind in creating governance policies going forward. 
2. We need to update. 
3. But needs to change. 
4. The board clearly needs to review. 

 
Question Three – How do you think we could improve our process to be in full compliance?  
Comments:  

1. Work faster 
2. Yes, change gov. and policies 
3. Rewrite policies 

 
Question Four – What do we need to learn or discuss in order to live by this policy more completely? 
Comments: 

1. Determine what the board’s job is, vs the CEO’s and stay in our lane. 
2. The board needs to find a way to verify that the CEO is managing the affairs of the agency. 

 
Question Five - Does this policy remain in compliance with the Policy Governance model in terms of 
content and format? – 7 Yes, 1 no, 2 unmarked. 
 
CEO Response:  
I appreciate the Board’s assessment that we are in 70% compliance with this policy. 
 
Respectfully Submitted, 
 
Brian Martinus 
Interim Chief Executive Officer 
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