A Northern Lakes

=N\ COMMUNITY MENTAL HEALTH AUTHORITY
Administrative Office, 105 Hall Street, Suite A,
Traverse City, MI 49684

Annual Public Hearing
July 19, 2023

Two sessions:

9:00 a.m. -11:00 a.m.

NLCMHA Office:

105 Hall Street, Traverse City — 3™ Floor Board Room
Or Call In: 1-810-258-9588 ID: 737780732#

2:00 p.m.—-4:00 p.m.

NLCMHA Office:

527 Cobb Street, Cadillac - Gymnasium
Call In: 1-810-258-9588 ID: 266759458#

Traverse City
9:00 a.m. Opening — Brian Martinus
9:15 a.m. Financial Update — Lauri Fischer

9:30 a.m. Community Input & Discussion:
- Areas of Improvement

10:00 a.m. Community Input & Discussion:
- What Improvement looks like?

10:30 a.m. Community Input & Discussion:
-  How We Get There

10:50 a.m. Closing- Brian Martinus

NOTICE: If any person with a disability needs accommodations, please call the
CEOQ’s Office three days prior to the posted meeting date.



