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 Traverse City, MI 49684 

  BOARD AGENDA 
The Northern Lakes Community Mental Health Authority Board will meet 
on  November 17, 2022, at 2:15 p.m. Cadillac Office - 527 Cobb Street  
Virtual Meeting Dial 1-810-258-9588 Conference ID 693 661 794#

TIME ID # ITEMS POLICY # 

2:15 p.m. Roll Call 
Pledge of Allegiance 
Appoint Timekeeper 
Confirmation of Quorum 
Consideration of Agenda 
Conflict of Interest Declaration 

2:20 p.m. Consent Agenda - Board 
Consideration of Board Consent Agenda* 

1 Board of Directors Minutes – October 20, 2022 – Approve 
2 Committee of the Whole Minutes –October 20, 2022 – Approve 
3 Contract Summary – October 2022 – Approve 

2:30 p.m. Ownership Linkage 1.1, 3.1 
A. Citizen Comment  

(May be limited to three minutes by Board Chairperson) 

B. Ownership Communication

2:35 p.m.      Closed Session MCL 15.268 (1)(h) 
-To consider material exempt from discussion or disclosure by state or federal statute
Approve closed session minutes*

2:55 p.m.   4 Chief Executive Officer’s Report 

3:00 p.m.   5 Chief Financial Officer’s Report 

  3:20 p.m.   6  Northern Michigan Regional Entity Report 3.4 
 September & October Draft NMRE Minutes 

  3:25 p.m.      Assurance of Organizational Performance 3.0, 3.2 
A. Receipt of CEO Monitoring Reports

CEO Response to Monitoring Reports
 7 2.4 Financial Management/Internal Controls (Internal Inspection) *
 8 2.5 Asset Protection (Internal Inspection) *

B. New Operational Worries
C. November Monitoring Assignment

9 2.0 Global Executive Limitations 
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 3:35 p.m. Board Means Self-Assessment  3.2, 4.2 
A. Receipt of Board Monitoring Report

CEO Response to Monitoring Report
10 - 3.0 Global Governance Process/Ownership Linkage (Direct Inspection) *
11  - 4.0 Global Governance – Bd/CEO Linkage (Direct Inspection) *

  November Monitoring Assignment 
12 - 3.2 Governance Style
13 - 3.4 Annual Workplan

  3:45 pm Governance Policies Discussion and Assessment    3.1 
A. Ends

B. Executive Limitations

C. Governance Process/Ownership Linkage   3.4 
14 a. NLD Minutes – November 2, 2022* 

- Appoint Recipient Rights Advisory Committee Member*
- Additional NLD Meeting in December
- 2023 Board Meeting Schedule**
- 2023 Board Education & Workplan**
- 2023 Annual Planning Calendar**
- 2023 Policy Monitoring Chart**

b. Ad Hoc Governance Committee
c. Ad Hoc Finance Committee
d. Policy Committee

-Appoint members
e. Attorney Email Discussion for December Board Meeting*
f. Techni^lodge Feasibility Plan**

D. Board/CEO Linkage
- Quarterly Board/Community Meetings*

3:55 p.m. Ownership Linkage   1.1, 3.1 
A. Citizen Comment
(May be limited to three minutes by Board Chairperson)

4:00 p.m. Announcements/Board Members Reports/Board Association 

4:05 p.m. December 15, 2022 Agenda Planning – Traverse City 
- Meeting connection locations available upon request – November - March (in advance)

4:10 p.m. Meeting Evaluation/Comments/Adjournment 

NOTICE:  If any person with a disability needs accommodations, please call the 
CEO’s Office three days prior to the posted meeting date. 

NEXT MEETING: December 15, 2022 
* Action Items,  ** Action from Committee of the Whole, *** Action Other
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Northern Lakes Community Mental Health Authority 
Board of Directors Annotated Agenda 

November 17, 2022 

2:15 p.m. Call to Order and Start Up 
Please note that Consideration of the Agenda has been moved to this section of the 
agenda and that each meeting Board Members may declare any new conflict of interest. 

2:20 p.m.  Consent Agenda 
Board Members can request any item be removed to allow for discussion as part of the 
board agenda. 

2:30 p.m.  Ownership Linkage 
Definition - Connecting the authority and accountability to the owners. 
 As shown, this includes Citizen Comments (May be limited to three minutes by the Board     
Chairperson) and allows time for planned Ownership Communication with other community 
agencies or individuals.  

    2:35 p.m.      Closed Session(1)(h)  
 “To consider material exempt from discussion or disclosure by state or federal statute” 
  Discussion with attorney regarding certain matters 

 Approve closed session minutes* 

2:55 p.m. Chief Executive Officer’s Report 
The Interim CEO Report will be reviewed and will respond to questions. 

3:00 p.m.           Chief Financial Officer’s Report 
The CFO will discuss her report and will answer any questions. 

3:20 p.m.  Northern Michigan Regional Entity Report 
The NMRE Board meeting minutes will be shared if available. September and Draft 
October minutes. 

3:25 p.m. Assurance of Organizational Performance 
Definition – Monitoring of how NLCMHA is complying with policy. 
There are three components.  
1. Receipt of CEO Monitoring Report – 2.4 Financial Management/Internal Controls (Internal
Inspection), 2.5 Asset Protection (Internal Inspection)
2. New Operational Worries – This allows time for Board Members to raise and discuss
any new concerns they have that are not on the agenda and may be worries that would
be added to a future agenda.
3. November Monitoring Assignment -2.0 Global Executive Limitations

3:35 p.m.       Board Means Self-Assessment 
Definition – Review of policies that the Board is responsible for. 

  There are two components:  
1. Receipt of CEO Monitoring Report - 3.0 Global Governance Process/Ownership Linkage (Direct
Inspection), * 4.0 Global Governance – Bd/CEO Linkage (Direct Inspection) *
2. November Monitoring Assignment - 3.2 Governance Style, 3.4 Annual Workplan

3:45 p.m.            Governance Policies Discussion and Assessment 
Definition – The Board’s definition of, and rules, for its own job.  
We have placed in bulleted format the four monthly standing policy topics by Policy 
Governance title. Board Members are encouraged to bring items they would like 
discussed. 

• Ends
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• Executive Limitations
• Governance Process/Ownership Linkage

a. NLD Minutes – November 2, 2022*
- Appoint Recipient Rights Advisory Committee Member*
- Additional NLD Meeting in December
- 2023 Board Meeting Schedule**
- 2023 Board Education & Workplan**
- 2023 Annual Planning Calendar**
- 2023 Policy Monitoring Chart**

b. Ad Hoc Governance Committee
c. Ad Hoc Finance Committee
d. Policy Committee

-Appoint members
e. Attorney Email Discussion for December Board Meeting*
f. Techni^lodge Feasibility Plan**

*Board/CEO Linkage
 Quarterly Board/Community Meetings* 

  3:55 p.m.  Ownership Linkage 
  Definition - Connecting the authority and accountability to the owners.  
 This is the second opportunity for Citizen Comment. (May be limited to three minutes by the 
  Board Chairperson)  

4:00 p.m.  Announcements/Board Member Reports/Board Association 
This is an opportunity for Board Members to report on Board visitations, committee 
meetings, conferences, meetings attended, events or other specific areas of mental health 
related interest. 

   4:05 p.m. December 15, 2022 Agenda Planning  
Board Members will discuss topics to include on next month’s board meeting agenda. 

 4:10 p.m. Meeting Evaluation/Comments/Adjournment 
Time is scheduled to allow Board Members to evaluate the meeting using the meeting 
evaluation form. 

  NEXT MEETING – December 15, 2022 
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Administrative Office, 105 Hall Street, Suite A, Traverse City, MI 49684 

Board of Directors Meeting Minutes 

October 20, 2022   2:15 p.m. 

The Gateway Center, 10783 E. Cherry Bend Road, Traverse City, MI Microsoft Teams Meeting (Virtual) 
Called to order at 2:15 pm 
Board Members Present: Penny Morris, Ben Townsend, Rose Denny, Barb Selesky, Pam Babcock, 
Sherry Powers, Al Cambridge, Dan Dekorse, Tony Lentych, Mary Marois, Kate Dahlstrom,Tom Bratton, 
and Greg McMorrow 
Virtual: Lynn Pope, Angie Griffis  

Board Members Absent: Ty Wessell 

Others Present: Brian Martinus, Interim Chief Executive Officer; Joanie Blamer, Chief Population Officer 
for Mental Illness Services; Lauri Fischer, Chief Financial Officer; Tracy Andrews, Director of Integrated 
and Managed Health Services; Heather Sleight, Administrative Specialist; Deb Lavender, Executive 
Secretary; Stacy Maiville, Executive Secretary; Jeremiah Williams, Information Technology Supervisor; 
Brian Newcomb, Director of Recipient Rights; Matt Leiter, Human Resource Director;  Carrie Gray, 
Chief Population Officer for Individuals with Intellectual/Developmental Disabilities Services,  Darryl 
Washington, Director of Long Term Care & Support Services;  Dave Simpson, Residential Services 
Administrator;  Andy  

Virtual – Ann Ketchum, Programmer Analyst II; Jessica Williams, Performance Improvement Specialist; 
Kari Barker, QI Compliance Director; Aimee Horton Johnson, Office Administrator; Brie Molaison, 
Customer Service Specialist; Alyssa Hansen, Human Resources Supervisor; Chris Biggar, Finance 
Manager; Dean Baldwin, Network Administrator; Kasi Morse, Customer Service Provider; Kellee Hoag, 
Administrative Specialist – Finance; Melissa Bentgen, Accounts Payable Team Lead; Michelle Dosch, 
Compliance Secretary; Michelle Michalski, Human Resources Specialist; Hilary Rappuhn, Project 
Coordinator; Jan Pytlowany, Customer Service Provider; Eric Kurtz, NMRE; Pat Nuffer 

Confirmation of a Quorum – yes  

Timekeeper – Sherry  

1. CALL TO ORDER:
The meeting was called to order at 2:15 p.m. by Dan Dekorse 

2. AGENDA:
MOTION: Approve the Board Agenda 
RESULT: ADOPTED. [UNANIMOUS] 
MOVER: Rose Denny 
SECONDER: Kate Dahlstrom 

Item 1
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3. CONFLICT OF INTEREST DECLARATION:
None was declared.  Dan asked Board Members to fill out Conflict of Interest form. 

4. CONSENT AGENDA

5. OWNERSHIP LINKAGE:
A. Citizen Comment.

Pat Nuffer provided citizen comment. She read an email she sent to the Board regarding a complaint of the 
Crisis Welcoming Center.  

6. CHIEF EXECUTIVE OFFICER’S REPORT
The Interim CEO, Brian Martinus, gave an update reflecting the status of the organization. Brian spoke 
about the $3 million grant for the Crisis Stabilization Center, the recent positive press, and gave an update 
on the Crisis Welcoming Center.  

A Board Member spoke about an item mentioned on the midpoint report regarding an employee of 
NLCMHA and the perception of Northern Lakes.  

7. CHIEF FINANCIAL OFFICER’S REPORT:
The Chief Financial Officer, Lauri Fisher, went over the financial report.  She reviewed the Encounter 
Quality Initiative, Teamster’s negotiations, MemberCore electronic health record, Technilodge update, 
Medicaid spending, residential/inpatient usage, revenues and spending, and reviewed the contract page. 

There was additional discussion among the Board members and the CFO regarding how to spend certain 
capital and other specifics on her report. 

8. NORTHERN MICHIGAN REGIONAL ENTITY REPORT:
The Board Chairman, Dan, noted that the NMRE has changed their policy to not release their draft minutes 
until after their Board Members approved them. The Chair noted his concern about this new policy which 
would result in the NLCMHA Board not being able to view the minutes until two months after the NMRE 
Board meeting. 
The Board members discussed this new policy and members raised concern about this and questioned if 
the NMRE would be complying with the Open Meetings Act. 
The Chair suggested that the Board accept the draft NMRE minutes, and the following month they would 
accept the Final minutes.  
Eric Kurtz, CEO of NMRE spoke virtually to the Board about this issue and said that he would look into the 
matter further.  
Board members expressed their desire to have the NMRE minutes as soon as they are available, knowing 
that they are draft minutes.  

MOTION: Approve the Consent Agenda 
RESULT: ADOPTED. [UNANIMOUS] 
MOVER: Rose Denny 
SECONDER: Kate Dahlstrom 
 

MOTION: Accept the Financial Report 
RESULT: ADOPTED. [UNANIMOUS] 
MOVER: Al Cambridge 
SECONDER:    Sherry Powers 
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9. ASSURANCE OF ORGANIZATIONAL PERFORMANCE:
A. Receipt of CEO Response to Monitoring Report

B. New Operational Worries:
Kate voiced her concern and complaint about the patient portal (Community Electronic Health Records) not 
being updated with patient information and would like the CEO to investigate it. 

Tom stated a new operational worry, that he would like to see NLCMHA continue to partner with other 
community organizations, such as Munson and invite other organizations to NLCMHA events.  
It was also mentioned to possibly bring the general counsel to the next Board meeting to clarify Board 
emails. 
There was discussion about the email sent to the Board and the process the Board has for that. 

C. October Monitoring Assignment – No Discussion on Policy 2.4 or Policy 2.5

10. BOARD MEANS SELF-ASSESSMENT
Receipt CEO Response to Monitoring – None 
October Monitoring Assignment -No Discussion on Policy 3.0 or Policy 4.0. 

11. GOVERNANCE POLICIES DISCUSSION AND ASSESSMENT:
A. Ends: None discussed
B. Executive limitations: None discussed
C. Governance Process/Ownership Linkage

MOTION: The Board finds the organization 92% Policy 2.3 Compensations of the 
Workforce 

RESULT: ADOPTED. [UNANIMOUS] 
MOVER: Rose Denny 
SECONDER: Sherry Powers 
 

MOTION: The Board finds the organization 83% Policy 1.0 Consumer and Community 
Ends Services 

RESULT: ADOPTED. [UNANIMOUS] 
MOVER: Rose Denny  
SECONDER:    Sherry Powers 

MOTION: Request the draft minutes from the NMRE as soon as they are available  
RESULT: ADOPTED. [UNANIMOUS] 
MOVER: Tony Lench 
SECONDER: Ben Townsend 

MOTION: CEO report on the Community Electronic Health Records Patient Portal at next 
Board meeting 

RESULT: ADOPTED. [UNANIMOUS] 
MOVER: Kate Dahlstrom 
SECONDER: Penny Morris 
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a. RRAC Minutes –

b. Ad Hoc Governance Committee – No new update
c. Ad Hoc Finance Committee – Al (the committee Chair), stated that there will be a

couple more meetings then they will see where they are and report to the Board. The
Chair commended the work of the Ad Hoc Finance Committee. Al said it will probably
be December when they have a report.

d. Ad Hoc Governance Policy Committee-
Penny (the Chair of the committee) discussed that the committee become a standing
committee and meet at least once a year. The Policy committee would like it to consist
of six members of the Board, one from each county.
The Board made a motion to accept all recommendations from the policy committee.
The following are the six recommendations from the Ad Hoc Governance Policy
Committee:

• Approve the Agenda
• Create a standing committee that would focus on Board Policy
• Recommend that the standing committee meet at least once a year
• Recommend that the committee be comprised of six members from the Board,

one from each county
• Recommend that the Policy Committee only review policies recommended by

the majority of the Board
• Recommend that if the Policy Committee is created the first step would be to

identify responsibilities of the Policy Committee under Section 3.7 of Board
Policy.

i. Approve September and October Minutes – not discussed
ii. Policy Change 3.9 CEO Compensation – The Board discussed removal of a

line in the policy that references another policy that doesn’t exist. A motion was
made to remove that line.

e. Ad Hoc Search Committee

MOTION: Accept the October 4, 2022 RRAC Minutes 
RESULT: ADOPTED [UNANIMOUS] 
MOVER: Rose Denny 
SECONDER:    Barb Selesky 

MOTION: Accept all six recommendations from the Policy Committee & meet at least 
once a year 
RESULT: ADOPTED 
Roll Call Vote:  Seven (7) Yes – McMorrow, Lentych, Denny, Morris, Marois, Selesky, 
Dekorse; Six (6) No – Townsend, Babcock, Dahstrom, Bratton, Cambridge, Powers 
MOVER:  Barb Selesky 
SECONDER:    Penny Morris 

MOTION: Remove line from policy 3.9 that references policy 1.4.02, since it does not 
exist 
RESULT: ADOPTED [UNANIMOUS] 
MOVER: Tony Lentych 
SECONDER:     Penny Morris 
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Mary discussed the letter from Eric regarding the CEO compensation and CEO search timeline. Eric spoke 
virtually about the suggestions in the letter. The Board members discussed these suggestions. It was 
determined not to ask for three letters of recommendation from a candidate until the second interview. It 
was also clarified that the Board is only agreeing to the salary range of the timeline recommendation at this 
time.  

a. Communication with the Executive Secretary
It was clarified that anytime a Board member sends communication to the CEO, the Executive Secretary is 
to be copied and if there is a question the Executive Secretary can simply answer for a Board member, the 
CEO must always be copied as well.  

12. OWNERSHIP LINKAGE:
A. Citizen Comment – None.

The Board chair discussed the issue of the Board Member who possibly violated a policy and was 
mentioned at the last Board meeting. He said that the Board Member believes they did not act in violation or 
in a conflict of interest. The Board Chair said that it does however appear, that it is a conflict of interest and 
although it did not result in a recipient rights violation, it could have. It was suggested by another Board 
member for the Board Chair to look into the situation more and determine if it was a conflict of interest. The 
Board Chair stated that he will continue to move forward with the investigation. 

The Board Chair also reminded the Board that past minutes and useful information are located on their 
Teams file. It was also brought up by another member that Boardworks is located on the Teams folder and 
the Board members are expected to complete those courses within a year of becoming a Board member. 

13. ANNOUNCEMENTS/BOARD MEMBER REPORTS:
The Chair asked the Interim CEO, Brian to give a brief summary about how things have went for him while 
meeting the NLCMHA staff members. Brian expressed his admiration for the staff and said that the staff has 
not lost focus as to what their mission is and continues to provide world-class services and support for the 
community. 
A member of the Board stated to Brian that it would be a good idea to put out a positive press release.  

14. November 17, 2022 AGENDA PLANNING:
Dan reminded the Board that they can request different meeting locations seven days in advance. 

15. MEETING EVALUATION:
Spent time on the most important topics: Satisfactory 
Encouraged diversity of viewpoints: Excellent  

MOTION: Accept the new salary range proposed by the NMRE letter of $145, 000- 
$185, 000 for posting purposes of the CEO position 
RESULT: ADOPTED [UNANIMOUS] 
MOVER:  Tony Lentych 
SECONDER:   Greg McMorrow 

MOTION: Motion for Board members to carbon copy the Executive Secretary on any 
communications to the CEO and to carbon copy the CEO on any 
communications to the Executive Secretary 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Penny Morris 
SECONDER: Sherry Powers 
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Decisions were made collectively: Excellent 
Board used it’s time effectively:  Satisfactory 

16. ADJOURNMENT:

The meeting adjourned at 4:05 p.m. 

Respectfully Submitted, 

Dan Dekorse, Chairperson Sherry Powers, Board Secretary 

______________________ ______________________ 

Stacy Maiville, Recording Secretary 

_____________________ 
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Administrative Office, 105 Hall Street, Suite A, Traverse City, MI 49684 

Committee of the Whole Meeting 
Minutes 

  October 20, 2022  12:30 PM 

Gateway Center 

10783 E. Cherry Bend Road, Traverse City, MI 

     ATTENDANCE: 

Rose Denny called the meeting to order at 12:30 p.m. 

Board Members Present: Tony Lentych, Dan Dekorse, Penny Morris, Ben Townsend, Rose 
Denny, Barb Selesky, Al Cambridge, Greg McMorrow, Mary Marois, Tom Bratton, Kate Dahlstrom, 
Sherry Powers, Pam Babcock,  

Absent: Lynn Pope, Ty Wessell 

Virtual: Angie Griffis, 

Others Present: Joanie Blamer, Chief Population Officer for Mental Health Services; Lauri Fischer, 
Chief Financial Officer; Tracy Andrews, Director of Integrated and Managed Health Services; Heather 
Sleight, Administrative Specialist; Deb Lavender, Executive Secretary; Stacy Maiville, Executive 
Secretary; Jeremiah Williams, Information Technology Supervisor; Brian Martinus, Interim CEO; 
Andy; Matt Leiter, Director of Human Resources; Brian Newcomb, Recipient Rights Director; Dave 
Simpson, Residential Services Administrator; Carrie Gray, Chief Population Officer for Individuals with 
Developmental Disabilities 

Virtual –Ann Ketchum, Programmer Analyst II; Jessica Williams, Performance Improvement 
Specialist; Kari Barker, QI Compliance Director; Aimee Horton Johnson, Office Administrator; Brie 
Molaison, Customer Service Specialist; Dean Baldwin, Network Administrator; Kellee Hoag, 
Administrative Specialist – Finance; Michelle Dosch, Compliance Secretary; Chris Biggar, Finance 
Manager; April Weinrick, Wright Street Home Supervisor; Curtis Cummins, Medical Director  

Announcement: Grand Traverse Center for Mental Wellness, an action team of the CHIR of 
Northern Michigan has made a formal request to Northern Lakes Community Mental Health 
Authority to apply to Grand Traverse County for $5 million in ARPA (American Rescue Plan Act) 
funds. The $5 million will be used for construction/implementation of the Crisis Residential Center. 
We are working on setting up a special meeting to review details, discuss parameters and vote on 
whether or not NLCMHA should be the lead agency to request the funds. Application deadline is 
October 31st. Details to come.  

1. PUBLIC COMMENT:
No public comment

Item 2
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2. UPDATE ON RECIPIENT RIGHTS:
591 complaints, 488 investigations. Some are still open as we have 90 days to complete. We
are within 100 percent compliance. 99% Summary report average. All ORR staff attended the
Annual Recipient Rights Conference and earned several CEU hours. Triennial review Corrective
Action Plan being sent out, it is due November 4th. On October 1st, the state changed the
Citation Categories, so codes have to be updated. FY2023 Site Visits have been started.

Triannual report – received a better score than expected. The state commended our advisors on
their report writing skills, and their investigation abilities. A lot of the things that require an
action, have already been changed. Staff has worked really hard this last year. Very proud of
them.

3. PRESENTATION: – CHILDREN WITH SERIOUS EMOTIONAL DISTURBANCE
Erika Solomonson and Melissa Trout are Operation Managers who oversee staff that provide direct
services to children who experience serious emotional disturbance (SED). The following programs
are available to SED children and their families are Outpatient therapy, Psychiatric Services, Home
Based Therapy, Parent Support Partner, Case Management, Wraparound Services, Infant Mental
Health, and Youth Peer Support Services.

Service numbers from FY22 were shared.

Introduced the Parent Support Partners - Angie Engler, Christine Budzynski, and Katharene Bopry.
The vision of the PSP is for parents and/or caregivers to feel hope, confident and empowered to use
their voice to create positive outcomes for their child and family through working with a parent who
has had similar experiences.

Benefits of using a PSP – Improved health and mental health outcomes, satisfaction with services,
decreased costly interventions, like out of home placements, reduced retention in treatment,
reduced caregiver stress, and increased family involvement.

Introduced the Youth Peer Olivia Boyd. Youth Peer support services are for youth and young adults
with severe emotional disturbance (SED) and serious mental illness through shared activities and
interventions in the form of non-judgmental support, connections through lived experience and
supporting self-advocacy. They support the youth by building a strong relationship based on
mutual respect and strategic self-disclosure to increase hope, confidence, self-advocacy skills and
decision-making abilities. These are one on one services for children and young adults ages 12-26.

Benefits of using a YPS - Helps to break barriers related to feelings of loneliness, shame, stigma
and low self-esteem. They empower the youth to actively participate in their lives and treatment.
They also build invaluable relationships by providing hope and opportunity to those that may have
difficulty seeing a future. Youth that participate in YPS are more likely to acquire a set of resiliency
tools such as problem-solving, relationship building, and self-advocacy which will set them up for
future successes.

4. Human Resources:
Matt Leiter - Talked about special events that the wellness committee puts on as well as the
weekly communications from them. These events can go a long way and be very uplifting for
staff.
Workers comp trends – loss trends have come down over the last 5/6 years. Annual claims
down in the last 4/5 years. Lag time – down from 7 days to 1.54 days. Lowest it has been in
the last 10 years. Wage loss ratio is 32% lower than the goal of 35%.  Net premium per $100
payroll decrease from $2.10 to $.81. 6-year workers comp savings just under $1 million
dollars.
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New hire retention program still going. Incentive for all staff. $1000 sign on bonus payable 
after the first 6 months and the remainder at one year. Have hired ten people in the last 4 
weeks. HR continues to fill positions every week. Recruitment efforts include commercials, 
Indeed, Simply Hired, Glassdoor, as well as several job fairs. Currently working with NMC for 
recruitment. NLCMHA has never done an Independent Wage Study with an outside firm.  

Currently working with 3 union entities - Teamsters support, Teamsters clinical and AFSCME. We have 
excellent labor relations.  Matt meets/collaborates with the union stewards on a regular basis. We 
are beginning negotiations. There are no grievances at this time. There are 2 EEO’s open with 
no updates as of today.  

Dave Simpson spoke about our 7 Board Operated homes. 6 are licensed Specialized 
Residential Homes and 1 (unlicensed) Supervised Independent Living home. We serve about 
40 residents within IDD/MIA populations as well as some Autistic consumers. The homes are 
located in Wexford, Roscommon and Crawford Counties. 

While workforce management focus is direct care worker retention, maintaining compliant 
staffing levels remains a challenge. Dave spoke in depth about the staffing issues that the 
homes have faced, as well as the pandemic and what that looked like for staffing and the 
homes. Currently, we are at 86% staffing right now. A new 3-year CBA was signed in August. 
This is effective until 2025. Includes raises totaling 11% to be given in annual steps over the 
term of the contract. RCA wages are currently at $15.02/hour (after training period). $500 
sign on bonus in place for new hires. 

Dave spoke briefly about Seneca Place staffing trending downward. They were at 0 staffing in 
early November of ’21. Contracted employees and NLCMHA office employees filled in until 
leadership was put in place and hiring of a new workforce provided permanent staffing for the 
home.  

5. AGENDA PLANNING OPTIONS:
Next meeting is November 17th, 2022 in Cadillac

6. MEETING EVALUATION/COMMENTS:
#1 – We spent our time on the most important governance topics – excellent
#2 – We encouraged diversity of viewpoints – excellent
#3 – Our decisions were made collectively – excellent
#4 – The Board used it’s time effectively – excellent
#5 – What is the most important thing the Board could do to improve our function as a Board?

7. OTHER/ADJOURN:

Meeting adjourned at 1:39 p.m.

Respectfully Submitted,

Heather Sleight,

Administrative Specialist
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Vendor by Category Comments or Details
 Estimated Annual 

Financial Value 

1 Specialized Residential Services and Community Living Supports
* Hope Network Behavioral Health First Amendment Crisis Residential and Residential 375,000$  
* Hope Network West Michigan Fourth Amendment Day time Activities and janitorial services 1,250,000$  
* Acorn Health of MI Sixth Amendment Autism Services 1,600,000$  
* Hope Network West Michigan Third Amendment Day time Activities and janitorial services 1,250,000$  
* Residential Opportunities dba Great Lakes Autism Center Autism Services 250,000$  
* LaParr AFC Specialized Residential 150,000$  
* Shepler Senior Connection, Inc. dba Ohana AFC Shared Contract between NHCM and CMH 550,000$  
* Hope Network - New Passages Crisis Residential Services 50,000$  
* Aloha Center, Inc. Second Amendment Specialized Residential 285,000$  
* Hope Network Behavioral Health Crisis Residential and Residential 375,000$  
* MI Independent Living Seventh Amendment CLS, SIP Homes, and PERS programs 1,350,000$  
* Falco Corp dba Allegan Enrichment Center Specialized Residential 135,000$  

2 Inpatient and Hospital Contracts Including Single Case Agreements
* Healthsource Saginaw First Amendment Inpatient Contract-Saginaw 265,000$  
* Cedar Creek Hospital First Amendment Inpatient Contract-St. Johns 195,000$  
* Pine Rest Christian Mental Health Services First Amendment Inpatient Contract-Grand Rapids 450,000$  

3 Independent Contractors and Leases
* Mark Gahn Woodland Lease Woodland Home Lease 22,919$  
*

4 Northern Health Care Management

* Serena Beaver, RN

RN portion of initial asessment to see if a person 
qualifies for MI Choice services.  Payment will be 
made on a per assessment completed basis 15,000$  

*

5 Grants-Revenue Contracts

* MDHHS Presumptive eligibility program through NHCM

Ability for NHCM to provide and bill for services 
to individuals who will presumptively qualify for 
Medicaid but are waiting for eligibility 
verification. 204,875$  

6 Other
* None

Northern Lakes Community Mental Health Authority
List of Contracts and Agreements Entered Into

For the Month of October 2022

Item 3
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Interim Chief Executive Officer’s 

Report to the Board 
November 17, 2022 

Citizen Comment: I have reviewed the comment stated by the citizen at the last Board meeting 
and have resolved this issue with the Crisis Welcoming Center. I am confident that moving 
forward our staff will be prepared to give proper instruction, aide to the community members 
who seek it, and provide excellent customer service. 

Staffing Concerns:  CEO job posting was advertised on 31 October 2022. The posting opened 1 
November through 15 December 2022. 

Community Connections/Meetings: 

• November 14, Ad Hoc Finance Meeting
• November 17th, NLCMHA Board Meeting
• November 24-25th, Thanksgiving
• December 2nd , NLCMHA Town Hall Meeting
• December 6th, RRAC Meeting
• December 9th, NL CMHA All Staff Holiday Celebration
• December 12th, Deb Lavender’s Retirement Celebration
• December 15th, NLCMHA Board Meeting
• December 28th, NMRE Board Meeting

NLCMHA Email Blast: In our most recent email blast we shared information on the following 
topics: 

• The NOW newsletter included: The ART of Recovery Opening Reception event,
staff recognition, and upcoming professional development opportunities.

Response to Motion: 20 October 2022 – NLCMHA Board Meeting 

MOTION:  CEO report on the Community Electronic Health Records Patient Portal at next 
Board meeting 

RESULT:    ADOPTED. [UNANIMOUS] 

MOVER:   Kate Dahlstrom 

SECONDER:    Penny Morris 

The Patient Portal ("CEHR" - stands for "Community Electronic Health Records") went live at the 
end of January 2022.  It's been slowly rolled out by various clinical departments.  Currently, the 
patient portal is only being used to show consumer appointments and to obtain signatures for 
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documents.  (Documents such as consents, IPOS (plans of service), financial determination, and 
a few other document types). 

Due to staffing shortage, we have not enabled the following features:  Viewing 
allergies, claims, diagnosis, lab results, medications, CCDs, vital signs, uploading of documents 
(different than signing documents), and sending and receiving messages. 

Media Coverage:  There were some articles in the last month.  I am attaching a word document 
of that article to this report and links are included below should you want to access them 
yourselves: 

https://www.cadillacnews.com/news/former-after-26-worker-recently-honored-for-lifetime-

accomplishments-work-with-club-cadillac/article_0db59ec4-595a-11ed-87bf-

e33a1f546f73.html 

https://www.record-eagle.com/news/local_news/5m-arpa-ask-for-mental-wellness-
center/article_2c3f05c0-560c-11ed-a67a-6791fc3b61ea.html 

https://www.record-eagle.com/news/local_news/two-vie-for-long-lake-township-
seat/article_136efb04-4f09-11ed-b009-738665031614.html 

https://www.cadillacnews.com/news/hoarding-is-more-than-just-clutter/article_9b7de4ba-
4b30-11ed-bf35-434c3f9a061a.html 

https://www.cadillacnews.com/news/services-continue-despite-uncertain-
future-for-northern-lakes-cmh/article_3475061c-5478-11ed-8c08-
6f044400b3be.html 

Respectfully submitted, 
Brian Martinus, Interim CEO 
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https://www.cadillacnews.com/news/former-after-26-worker-recently-honored-for-

lifetime-accomplishments-work-with-club-cadillac/article_0db59ec4-595a-11ed-87bf-

e33a1f546f73.html 

Former After 26 worker recently 
honored for lifetime accomplishments, 
work with Club Cadillac 

• By Chris Lamphere Cadillac News
• Nov 1, 2022 Updated 8 hrs ago

CADILLAC — Anthony McKean has been pretty busy in the last year and a half or so. 

Not only has the 38-year-old been able to transition from a part-time position at the 

After 26 Depot Cafe to regular employment, but he’s also been going out of his way to 

help others dealing with mental illnesses realize their own recovery goals. 

“In every element of your life, you offer hope, inspiration and encouragement to others, 
and always with a smile and happy to be of assistance,” wrote Northern Lakes 
Community Mental Health Interim CEO Joanie Blamer. “Though you have had to 
overcome significant obstacles in your life, you are living proof that recovery is possible.” 

McKean in October was honored with the “Lifetime Recovery Achievement Award, Each 

One, Reach One” by NLCMH during the group’s annual Recovery Celebration. 

McKean’s mother, Kristen Kenny, said the “Each One, Reach One” award is the top 

recovery award given by NLCMH. 

“I am immensely proud of my son,” Kenny said. 

McKean was born with birth defects as a result of a gene mutation that caused Siderius 

Syndrome. 

This diagnosis also causes cognitive impairments. 
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In 2021, McKean was deemed by After 26 General Manager Kelly Hondorp to be the 

organization’s “biggest success story” after he was able to secure a job at a local 

manufacturing company. 

“Your involvement and success at the After 26 Depot opened the doors for others to 

follow,” Blamer wrote. “Your moving on to regular part-time employment in the 

community at above minimum wage pay gives others visions of hope of new and exciting 

possibilities.” 

Anthony also was recognized for his work with Club Cadillac, where he and other club 

members produced an anti-stigma video. 

Amy Kotulski, Club Cadillac director, said in the video, club members shared their 

experiences of dealing with mental illness. 

Kotulski said McKean is a strong leader within Club Cadillac and is never hesitant to 

share his thoughts on how the club should be run. 

“He’s a great example of what recovery is,” Kotulski said. “We’re so proud of everything 

he’s accomplished.” 

When McKean was honored at the state Capitol in May during an employment 

recognition event, he discussed his recovery journey so far. 

“In my steps toward recovery, employment has enabled me to create a structured 
routine and help establish ways to stay balanced,” McKean said. “These routines are key 

components in managing my mental illness. Through my employment, the ability to have 

more disposable income has increased my social avenues and gives me more options for 

better choices in diet and fitness. My employment continues to be vital and beneficial to 

my recovery and give purpose and meaning to my life.” 
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McKean told his mother after receiving the award that recovery is an ongoing process 

and that Club Cadillac “is a good starting place for anyone starting their recovery 

journey.” 

During the same event in October, several other members and staff of Club Cadillac 

were honored, some with “Stigma Buster Awards.” 

Clubhouses are comprehensive rehabilitation, recovery and support centers that help 
people with major mental illness live successfully in the community. There are more than 

200 Clubhouses in the United States that support over 45,000 adults in their recovery, 

with 43 clubhouses in Michigan, more than any other state. Club Cadillac has around 90 

active members. 

20



https://www.record-eagle.com/news/local_news/5m-arpa-ask-for-mental-wellness-
center/article_2c3f05c0-560c-11ed-a67a-6791fc3b61ea.html 

$5M ARPA ask for mental wellness center 
• By Patti Brandt Burgess pburgess@record-eagle.com

TRAVERSE CITY — A coalition that is putting together plans for a mental wellness center 
will submit an application for $5 million in American Rescue Plan Act money from Grand 
Traverse County. 

But questions remain about who should ask for how much, and what agency will be in 
charge. 

The Grand Traverse Center for Mental Wellness would include a crisis stabilization unit and 
a short-term residential unit. It would provide services to adults and children and would serve 
to divert people away from jails and emergency rooms. 

Monday is the deadline to apply for about $18 million in ARPA funds received by the 
county. 

Cost of building the center is currently estimated at $8.25 million, which includes $2 million 
for furniture and equipment and $1 million for land. The group is hoping to close the gap 
through a fundraising campaign. 

The coalition, formally known as the Behavioral Health Initiative Crisis Services Action 
Team, is co-chaired by Terri LaCroix-Kelty, behavioral health director at Munson Medical 
Center; Joanie Blamer, chief population officer for mental illness services for Northern Lakes 
Community Mental Health Authority; and community activist Kate Dahlstrom. 

The Northern Lakes Board of Directors held a special meeting Wednesday to discuss 
oversight of ARPA funds, should the county decide to approve the application for funding. 
Board Chair Dan DeKorse said the coalition made a formal request about a week ago to have 
Northern Lakes be the entity that applied for ARPA funds, which would mean it would also 
do oversight of the funds. The request included a letter of support from Munson officials. 

Several board members spoke out against the request, saying they have not had enough time 
to look at the application or the business plan for the wellness center. 

DeKorse said that if Northern Lakes asked for ARPA money from Grand Traverse County, it 
should also ask for a smaller amount — $2 million — from the other five counties in the 
authority. They include Crawford, Leelanau, Missaukee, Roscommon and Wexford counties. 
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Dahlstrom, who sits on the Northern Lakes board, said she does not want Northern Lakes to 
be in charge of the center, which was conceived by a broad coalition of partners that includes 
groups such as the National Alliance for Mental Illness; Before, During and After 
Incarceration; Addiction Treatment Services; Child and Family Services and more. 

She also questioned how the GTC board will feel about putting in $5 million right now when 
they don’t even know what the future is for Northern Lakes. 

The board voted in May to leave the authority, a move that would dissolve it. County 
officials are now in talks to rewrite an enabling agreement that created the CMH about 20 
years ago. 

GTC Commissioner Penny Morris, who also sits on the Northern Lakes board, agreed with 
Dahlstrom that the county board does not have a good relationship with CMH and would not 
likely give oversight of $5 million to them, especially when they will be getting ARPA 
requests from several others. 

Many people and their families have been unhappy with the services they receive from 
Northern Lakes. Pat Nuffer, whose son is a client, said he was recently sent to a hospital in 
Detroit as a result of agencies like Northern Lakes and Munson not communicating. 

“I would urge you please to consider that crisis wellness center initiative is well-planned, 
well-thought out and will bring together key stakeholders and we won’t just be relying on 
one or the other — the hospital or community mental health,” Nuffer told the board during 
public comment. 

“A ‘no’ vote on this Northern Lakes CMH takeover would be in the best interest of this 
community.” 

The Northern Lakes board did not vote on the issue, even though a motion had been made for 
the sake of discussion, as board member Ben Townsend left the meeting and there was no 
longer a quorum. 

At a listening session regarding mental health services hosted by the county in August, lack 
of communication among service agencies — or siloed services — was named as the biggest 
problem. Also at play is a shortage of psychiatrists and not enough money. Medicaid funding 
only pays for people with severe mental illness — not those with mild to moderate illness, 
which is something that would change at the state level, as previously reported. 

The need for increased mental health services and a wellness center has been a top three asks 
from the community in several surveys, as well as by law enforcement personnel. It has been 
talked about for several years, with the effort to create the center launched by the coalition 
about one year ago. 

The team contracted with consultants tbd Solutions of Grand Rapids for an analysis of the 
region’s needs, and with Health Management Associates to create a business plan for the 
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center. tbd Solutions has also been hired to be the project director and will work on plans for 
getting the center up and running. 

A six-chair crisis welcoming center opened in June in Northern Lakes’ downtown Traverse 
City offices. The center, which has no beds for short-term residential care, is seen by many in 
the community as a good first step. The center will eventually transition into the new 
building. 
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Two vie for Long Lake Township seat 
By Patti Brandt Burgess pburgess@record-eagle.com Oct 22, 2022 

TRAVERSE CITY — A Grand Traverse County commissioner, who also serves on the Northern Lakes 

Community Mental Health Authority board, is being challenged by a community member involved in 

creating a mental health center in the county. 

Pamela Harris Kaiser is facing Penny Morris, who is in her first term on the county board, in the Nov. 8 

election for the District 9 seat. The borders of that district will change Jan. 1 to represent just Long Lake 

Township. 

District 4, which Morris now represents, also includes the western portion of Green Lake Township. 

Kaiser said she has a powerful ability to listen, see different perspectives and analyze possible outcomes. 

“It’s an approach I take with every decision I make,” she said. 

Morris calls herself a relationship builder, a quality she says serves her well as a commissioner. “I 

understand that, in order to accomplish our goals, we need to respect each other, we need to find things 

that we can agree on and work on those things together,” she said. 

The county board voted in May to leave Northern Lakes, a six-county agency, and establish its own 

authority. But, the board recently opted to work with leaders from the other counties to rewrite an 

enabling agreement that established the agency in 2003. 

Their goal is to improve mental health services for Grand Traverse County residents, even if that costs 

more money. However, some commissioners have made it clear that the county could still part ways with 

Northern Lakes. 
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At the time they made the decision to leave the agency, county board members did not know how 

difficult it would be to create a new CMH, Kaiser said. “I think they realized that you can’t simply scuttle 

a system because it has problems,” she said. 

Northern Lakes needs new leadership, Kaiser said, and everyone involved should listen to the needs of 

the community from clients, care providers, law enforcement, jail administrators, students and children. 

There also needs to be a facility that has short-term residential beds for those who need it, especially 

young people, Kaiser said. She is on a committee, along several community members and agencies, that 

is working toward that goal. 

“Students and children are vastly underserved,” Kaiser said. “We desperately need beds for children in 

mental health crisis.” 

Morris said that, right now, the county is putting in the work to find the answer to the crisis. 

“We have to explore all the avenues,” Morris said, adding that she would prefer to rebuild the enabling 

agreement and keep the six counties together. 

At a listening session hosted in September by the county and consultant Sarah Bannon, representatives 

from agencies that serve people with mental health issues, substance use disorder and developmental 

disabilities gave their input on services they say have gaps and are siloed. 

“The answer will be found in the work we’ve done with all the consumers, providers and stakeholders,” 

Morris said. 

When it comes to the housing crisis, Kaiser said zoning laws need to change to allow for more multi-unit 

housing, noting that zoning is handled at the township level. 

Single-family homes that were built after World War II are now too expensive for most people, she said. 

“I would like to see homes built that have apartments in them,” Kaiser said. “Half the homes in my area 

only have people in them part of the year.” 

Morris said that the county has a lot of resources available to address the housing crisis, including Land 

Bank and Brownfield Redevelopment Authority property. 
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She said she communicates regularly with the Long Lake Township planning commission and supervisor 

about infrastructure projects that can shape development there. 

“This isn’t something I can accomplish on my own, but I can be part of the conversation and, hopefully, 

part of the solution,” Morris said. 
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Hoarding is more than just clutter 
By Riley Connell Cadillac News 

Oct 18, 2022 

CADILLAC — There’s a difference between keeping a cluttered home and being considered a hoarder, 

and it comes down to mental health. 

Hoarding is a manifestation of Obsessive Compulsive Disorder that causes individuals to develop an 

emotional attachment to items that have little to no function in their lives. According to Northern Lakes 

Community Mental Health Operations Manager Sheryl Dey, hoarders will collect and keep mass amounts 

of items over time until their home is filled. 

There’s no exact science to which items people decide to keep, Dey said, but a majority of the time, they 
don’t serve a purpose. Dey said it’s nearly impossible for hoarders to separate from their items, because 
their disorder is based in extreme feelings of anxiety, only kept at bay through their hoarding. 

“If you have them remove one newspaper, they’re going to obsess about it and say, ‘Well, what was in 

that newspaper? I might need it again,’” Dey said. “’If I throw it away, it’s going to create problems in my 

life,’ and in reality, it doesn’t, but that’s what they think.” 

When items are removed from the hoarders home, whether it be by friends, family or a professional, their 

anxiety climbs, sometimes resulting in a breakdown. Although it is difficult to quantify hoarding, Dey said 

the difference between clutter and hoarding is going to be noticeable. 

The inability to keep up with household chores is a common side effect of depression, Dey said, and it’s 

caused by an individual’s depleted energy. Not only is it the amount of mess that separates hoarders and 

people suffering from depression, it’s the reaction to mess, and the way mess is viewed. 

Dey said that most hoarders don’t see any issue with the way they’re living. From a hoarder’s perspective, 

every item in their home is a necessity, and to have any of them removed is unthinkable. In comparison, 

someone who has depression might see the mess surrounding them and wish they were able to take 

care of it. 
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“It’s not clutter because of lack of housekeeping, it’s specific clutter,” Dey said. “Newspapers, magazines, 

even down to the point of collecting rocks, so it’s very different than someone who is just depressed and 

has low energy and no motivation to clean the house.” 

Hoarding is common among adults who live alone, or isolated seniors, Dey said, but it can start as young 

as in the teen years. Teens may not be the most severe hoarders, but they can show early symptoms of 

OCD that could develop into hoarding as they age. 

Although hoarding is a difficult disorder to treat, Dey said hoarders are by no means a lost cause. The 

typical evidence based practiced used to treat hoarding is cognitive behavioral therapy, which can be 

offered privately or through Community Mental Health. 

Dey said cognitive behavioral therapy can be a long process, because it involves removing a hoarder’s 

items incrementally. 

“So in other words, working with the person, slowly and deliberately, with getting rid of items, and then 

assessing with them after they throw away one newspaper,” Dey said. “How are they feeling? How high is 

their anxiety? What other coping skills they can use to help with that anxiety? It’s a very long-term 

treatment.” 

If someone is having difficulty resolving their hoarding or the hoarding of a loved one, Dey said they can 

reach out to an organization like the Traverse Bay Area Task Force on Hoarding. Task Force Coordinator 

Meredith Hawes said the organization is made up of several local public safety and community support 

agencies. 

People looking to clear out a hoarded home can fill out the Task Force’s hoarding survey to identify the 

severity of item build up. Then, members of the Task Force will reach out and offer their help with clearing 

out the residence. 

Hawes said there are many hoarders who aren’t surrounded by friends and family, so it’s also common 

for workers with organizations like meals on wheels or the local fire department to be the first to discover 

a person’s hoarding situation. 

Cadillac Fire Marshal Anthony Wolff said there have been several times when the fire department has 

come across a case of hoarding while out on the job. 
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“As somebody who’s fought fire in hoarding houses, it is a surprise when you go in,” he said. “You push 

into a building that’s on fire and full of smoke, and you’re like, where are my landmarks? What is going 

on? What is happening? It’s not exactly a pleasant feeling.” 

More often than not, hoarding becomes a fire hazard, because the build up of items is so severe that the 

hoarder’s fire exits become blocked. Once a hoarding situation has been discovered, Wolff said he and 

other members of the fire department will try to take steps to help the hoarder clear some pathways to 

safety. 

What’s most important to Wolff when dealing with a case of hoarding is how he approaches the hoarder. 

He said hoarding might look like junk to others, but to the hoarder, they’re precious items that mean 

something to them. 

“This stuff, believe it or not, is something that’s a value to them, that has sentimental value,” he said. “A 

lot of times, a person can sit there and give you a story of every single one of these things.” 

When a case of hoarding is discovered, Dey, Hawes and Wolff recommend seeking assistance as soon 

as possible for the mental and physical wellbeing of the hoarder. 
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Services continue despite uncertain 
future for Northern Lakes CMH 

• By Rick Charmoli Cadillac News

Brian Martinus has been on the job for nearly a month and daily operations with 

Northern Lakes Community Mental Health continue to run smoothly. 

While there have been some disagreements between member counties, Martinus 
said NLCMH staff continue to do their jobs at a world-class level and consumers 

continue to receive their services. Martinus was appointed as the new interim CEO of 

NLCMH on Oct. 3. 

While there is uncertainty regarding the future of the CMH staying intact, what isn’t 

uncertain is whether services are still being provided. 

“Staff has not lost focus in what they are called to do, which is help the consumers 

within our local communities,” he said. “There haven’t been any concerns addressed to 

me by patients because services have not stopped. There has been no decline in the 

services across all six counties.” 

He said while NLCMH is in operation, services will not stop. 

While the services are continuing without interruption, there have been some 

disagreements between members of the NLCMH board. 

On May 4, Grand Traverse commissioners voted to pursue terminating its relationship 

with Northern Lakes. If the action proceeds, the authority will cease to exist as an entity 
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and all six counties will have one year to build new mental health systems, including new 

agreements and legal structures to provide behavioral health services as required by law. 

Dissatisfaction with Northern Lakes expressed by Grand Traverse County is mostly 

connected with services provided to inmates of the Grand Traverse County Jail and the 

feeling that more services are needed. 

If Grand Traverse County or any other county in the CMH opts to leave the authority, all 
six counties will have to find a new way to provide the mental health services they are 

responsible for. They can do it alone or they can partner with any other contiguous 

counties. 

Administrators from Wexford, Missaukee, Crawford and Roscommon counties met 
through the summer months to discuss the steps that needed to be taken in case 

another member of the CMH, Grand Traverse County, decided to withdraw from the 

partnership. 

At the same time, all six counties currently in the Northern Lakes Community Mental 
Health Authority also met to try and get things worked out. Those meetings continued 

and the next one is scheduled on Nov. 7. 

Wexford County Commissioner Ben Townsend is part of the NLCMH board and has 

been attending the meetings that all six counties have been a part of. Townsend said 
now that a Memorandum of Understanding was signed by all six counties, a rough draft 

of a new enabling agreement is supposed to be brought to the Nov. 7 meeting. 

Although the current enabling agreement is a 19-year-old document, Townsend said he 

believes it is still a good one. He also said the bylaws are reviewed every year to see if 
anything should be changed, so if there were issues why hasn’t this enabling agreement 

been discussed on a more regular basis? 
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He said he plans on putting the current agreement and the rough draft of the new 

agreement side-by-side to see what the changes are. 

This issue leading to the potential departure for Grand Traverse County is connected to 

one of the CMH’s employees. The Grand Traverse County Board of Commissioners did 

not want Joanie Blamer to become the new Chief Executive Officer for the CMH. Since 

the retirement of Northern Lakes’ former CEO, Karl Kovacs, Blamer had been serving as 
the interim CEO until a permanent replacement was found, but she was replaced by 

Martinus earlier this month. 

While the Grand Traverse board’s feelings toward Blamer taking the position may have 

been something many were aware of because the county is contemplating leaving the 

six-county collaborative, it was made crystal clear after its special meeting on July 12. 

The Grand Traverse board voted to remove two of its appointees to the Northern Lakes 

board citing possible neglect of duties. The Grand Traverse board cited two previously 

voted-on resolutions that asked for the Northern Lakes board to look into possible 
violation of board rules by Blamer as it was alleged she talked to board members outside 

of a board meeting. 

The board also cited that two of Grand Traverse County’s appointed Northern Lakes 

board members did not vote to rescind an offer to make Blamer the new chief executive 

officer for the CMH, which they believe went against the board’s purview. 

rcharmoli@cadillacnews.com 
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Northern Lakes Community Mental Health Authority 
Financial Reporting for 10/31/2022 

Highlights:  

• Health Insurance costs are fluctuating at a level not seen in the past. Public Act 152 which dictates the
maximum amount a governmental Agency may charge funding source increases 1.3% for calendar 2023.
The increase for the Blue Cross Blue Shield high deductible health plan which the majority of the staff have
chosen increased in cost by just over 19%.  The plan itself is just below the PA 152 maximum allowing for
few dollars to be deposited to staff health savings accounts as compared to levels staff experienced in the
past.

• The Property neighbor of the Traverse City Hall Street building to the west is developing condominiums.
Traverse City Light and Power has located wiring vaults in the ground which have impeded onto NLCMHA
property.  Staff have met with the property owner/developer for a plan to remove the vaults from
NLCMHA property or purchase an easement on the property to ensure both properties are saleable with
no encumbrances in the future.

• Northern Lakes has received multiple grants and awards regarding the expansion of the continuum of care
for crisis services.  For clarification, NLCMHA received an MDHHS grant totaling $1.6M over 20 months
from October 2021 through March of 2023 to staff the crisis welcoming center as the first steppingstone
of the process.  NLCMHA then received congressional funding through SAMHSA.  The SAMHSA award
totaled $1.8M and is for an adult crisis residential unit. The congressional dollars are for a one-year time
frame with the expectation of services beginning in 2023.  Another steppingstone begins in fiscal year
2023 as the State of Michigan delegated appropriation dollars in the amount of $3M to focus on the
development of a crisis stabilization unit.  The rules for licensing of a crisis stabilization unit have not been
finalized.  Working towards the licensing and certification of the stabilization unit is the expected outcome
of the first year.  It is important to understand the Grand Traverse Community Wellness Center is not
Northern Lakes’ project nor its responsibility, however, NLCMHA is collaborating with community partners 
on it because our steppingstones are preparing us to provide the crisis continuum of care when it is
developed.

• The Local Match Obligation for FY 2023 is $226,568.  It had been discussed by MDHHS that the local match
obligation would no longer exist in FY 2023.  However, on October 31st, NMRE staff presented NLCMHA
with the obligation requirements.  The original budget did not include this expense.  County
appropriations must be used to pay this liability.

• The Cadillac office has 5 boilers which make up the heating system.  Two of the boilers have experienced
issues that will require replacement.  One boiler will cost $25K.  There is capital budget available for the
replacement but will require reprioritizing other items without a capital budget amendment.  The boilers
in Cadillac are 35 years old.

• Techni^lodge update: NHCM Director and the CFO are presenting the feasibility plan to the Board of
Directors for approval to move forward on the project.

Item 5
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Medicaid Spending as compared to Regional Funding Advances: 

• Services provided to individuals with traditional Medicaid coverage will be reported at $4,907,591 with
$41,108 available in coordination of benefit reimbursements. This is $186,610 below capitated advances
provided by the NMRE.   The traditional Medicaid capitation received for October of 2022 is 1.43% less
than the traditional Medicaid amount received in October of 2021.  The Habilitation Supports Waiver
payment is 7.24% less for the same period of time, however, the amount of enrollees in the waiver are
down about 10 slots from the same month a year ago.

• Services provided to individuals with Healthy Michigan Plan coverage will be reported at $612,819. This is
$8,686 above capitated advances provided by the NMRE.  The Healthy Michigan Plan Medicaid has
increased 11.35% from October 2022 versus October 2021.

• Services which must be paid for by General Funds total $132,827. This is $109,296 below the year’s
allocation.  The public health emergency will expire in January 2023.  MDHHS has not specified the process
of redetermination but that they will begin in January.

Residential/Inpatient Usage: 

• The directly run residential workforce has been in the spotlight for a couple years now.  It is important to
mention that NLCMHA values our residential care aide staff.  In the past couple of years under Dave’s
direction, NLCMHA has focused on increasing wages, providing promotional opportunities, increasing
educational opportunities, and bringing equity to the residential represented staff and benefits afforded
to others in the Agency.  Moving forward NLCMHA intends to continue the recruitment sign on incentive,
the referral incentive, the Community Health Worker certification opportunity, and prioritize internal
promotional opportunities.

• At the end of October, it is expected there were 249 people in contractual specialized residential
placements and semi-independent homes representing a net decrease of two. The average SRS per diem
increased $2.58 to $211.79.

• The amount paid to community inpatient hospitals, on a cash basis, was $485,592 in the month of
October.

Revenues and Spending: 

• Revenues exceed expenses by $406,457 one month into the fiscal year.  Earned and allowable to retain
does not include the General Funds under spent amount since it is not allowable to keep unspent general
funds.

• Cash on hand decreased $22,484 in October.
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8.3% (Expenses)
2023-#1 2023-#1 Actual Actual Percentage Capitated Provided Earned Worries

Revenues Total Budget YTD Budget YTD Revenues Over/(Under) YTD Category Advances Revenues (Over)/Under
State Sources 5,222,029$       435,169              435,169           - 8%
Local Sources 2,031,467$       169,289              167,358           (1,931) 8% General Funds 242,123        132,827        109,296         
Medicaid Sources 68,140,272$     5,678,356           5,584,374        (93,982)            8% Medicaid 5,053,094    4,866,483     186,610         
Reimbursements 2,745,124$       228,760              227,956           (804) 8% Healthy Michigan 604,133        612,819        (8,686)            
Northern Health Care Mgmt 11,952,470$     996,039              978,949           (17,091)            8% Behavioral Health Home 45,353          39,653          5,700             
        Total Revenues 90,091,362$     7,507,613           7,393,806        (113,808)          8% Northern Health Care Mgm 978,949        791,115        187,834         

Local Requirements 167,358        75,567          91,791           
8% Actual Actual Percentage 7,091,009    6,518,464     572,545         

Expenditures Total Budget YTD Budget YTD Expenses (Over)/Under YTD Earned and allowable to retain 297,431         
Personnel 30,356,676$     2,529,723           2,174,160        355,563           7%
Direct Operations 2,570,154$       214,180              188,254           25,926             7% Medicaid and Healthy Michigan Plan expenses that exceed
Contractual Services 12,967,971$     1,080,664           1,028,339        52,325             8% capitation advances would need to be requested to be covered 
Contract Agencies 7,891,208$       657,601              676,481           (18,881)            9% by Medicaid savings or the Medicaid Internal Service Fund held by the NM
Residential Contracts 26,547,018$     2,212,252           2,131,801        80,451             8%
Inpatient Services 6,491,000$       540,917              528,176           12,741             8% Services/expenses which must be covered by General Funds that
Transportation 1,535,132$       127,928              126,477           1,451 8% exceed the General Funds allocation must be covered by Local Sources
Occupied Space 1,732,203$       144,350              133,661           10,689             8% or NLCMHA Fund Balance.
        Total Expenses 90,091,362$     7,507,614$         6,987,348$      520,265$         8%

Net Revenues over Expenditures 406,457$         

Monthly Indicators Previous Month Current Month
Current  Ratio 4.69                  5.41                    

Cash on Hand 24,190,720$     24,168,236$       
Short Term Liabilities 5,157,575$       4,471,324$         
According to Financial Performance Indicators the goal is greater than 2.

Debt to Net Worth 0.74 0.69 
Short Term Liabilities 5,157,575$       4,471,324$         
Long Term Liabilities 5,614,910$       5,614,910$         
  Compensated Absences 1,419,832$       1,419,832$         
  Net Pension Liability 4,195,078$       4,195,078$         
Unrestricted Fund Balance 7,938,090$       7,938,090$         
Net Assets (Undepreciated Value 6,620,251$       6,620,251$         
According to Financial Performance Indicators the goal is less than 2.5.

Directly provided services 38.4% 36.6%
Contractually provided services 61.6% 63.4%

Northern Lakes Community Mental Health Authority
Finance Report As of 10/31/2022

Fiscal Year Ending September 30, 2023
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NORTHERN MICHIGAN REGIONAL ENTITY 
BOARD OF DIRECTORS MEETING 
10:00AM – SEPTEMBER 28, 2022 
GAYLORD BOARDROOM 

ATTENDEES: Kate Dahlstrom, Ed Ginop, Gary Klacking, Eric Lawson, Christian 
Marcus, Mary Marois, Gary Nowak, Jay O’Farrell, Richard Schmidt, 
Karla Sherman, Don Smeltzer, Don Tanner, Chuck Varner  

VIRTUAL 
ATTENDEES: Angie Griffis (Roscommon), Terry Larson (Rogers City)   
NMRE/CMHSP 
STAFF: 

Bea Arsenov, Joe Balberde, Lauri Fischer, Chip Johnston, Eric 
Kurtz, Pamela Polom, Brandon Rhue, Heidi Serven, Sara Sircely, 
Teresa Tokarczyk, Deanna Yockey, Carol Balousek, Lisa Hartley 

PUBLIC: Chip Cieslinski, Dave Freedman, Donna Hardies, Melissa Fruge, 
Rob Palmer 

CALL TO ORDER 
Let the record show that Chairman Don Tanner called the meeting to order at 10:00AM. 

ROLL CALL 
Let the record show that all NMRE Board Members were in attendance either virtually or in 
Gaylord.  

PLEDGE OF ALLEGIANCE 
Let the record show that the Pledge of Allegiance was recited as a group. 

ACKNOWLEDGEMENT OF CONFLICT OF INTEREST 
Let the record show that no conflicts of interest to any of the meeting Agenda items were 
declared. 

APPROVAL OF AGENDA 
Let the record show that Liquor Tax Requests and Board Per Diem Rates were added under “New 
Business;” Provider Screening Information Collection Tool was removed from the agenda. 

MOTION BY MARY MAROIS TO APPROVE THE NORTHERN MICHIGAN REGIONAL 
ENTITY BOARD OF DIRECTORS MEETING AGENDA FOR SEPTEMBER 28, 2022 AS 
AMENDED; SUPPORT BY GARY NOWAK. MOTION CARRIED.  

APPROVAL OF PAST MINUTES 
Let the record show that the August minutes of the NMRE Governing Board were included in the 
materials for the meeting on this date. Mr. Smeltzer indicated that he did not attend virtually; he 
will be marked as absent.  

MOTION BY DON SMELTZER TO APPROVE THE MINUTES OF THE AUGUST 24, 2022 
MEETING OF THE NORTHERN MICHIGAN REGIONAL ENTITY BOARD OF DIRECTORS 
AS AMENDED; SUPPORT BY JAY O’FARRELL. MOTION CARRIED.  

Item 6
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CORRESPONDENCE 
1) The minutes from the September 1st PIHP CEO meeting.
2) CMHAM “Advocacy Around Addressing MDHHS Action and Inaction on Key Policy and Practice

Issues” document dated August 2022.
3) Email correspondence from Bob Sheehan at CMHAM discussing items related to the

development of CMHA’s CCBHC recommendations.
4) CMHAM “Michigan’s State Demonstration, Demonstration Growth, and Initiatives to Make

CCBHC a Permanent Part of Michigan’s Healthcare Landscape” document revised September 7,
2022.

5) Medicaid Provider L Letter 22-44 regarding Michigan’s Revised Statewide Transition Plan for
Home and Community-Based Services Waiver Programs dated September 20, 2022.

6) CMHAM “Written Comments for the House Health Policy Committee” regarding HB 6355 dated
September 22, 2022.

7) Michigan House and Senate Candidates for the November 8, 2022 election.
8) Letter from Eric Kurtz and Don Tanner to the Northern Lakes CMHA Board of Directors

outlining next steps in the NMRE’s enhanced contractual oversight of NLCMHA.
9) The draft minutes from the September 14th NMRE Regional Finance Committee meeting.

Mr. Kurtz stated that the latest version of the Associations’ CCBHC Recommendations is better 
(good enough) and confirms that concerns were heard.  

Ms. Dahlstrom referred the “MPCIP and MI CAL Update” in the September PIHP CEO meeting 
minutes. Mr. Kurtz noted that although a bed registry that was up to date and accurate would be 
beneficial, the design of the psychiatric bed registry is cumbersome and overwhelming and will 
not solve the fact that there are normally no psychiatric beds available statewide for timely 
placements. The psychiatric bed registry is scheduled for implementation in December 2022.  

Mr. Kurtz drew attention to the correspondence from CMHAM regarding HB 6355. Michigan HB 
6355 calls for CMHSPs to establish preadmission screening units in order to conduct preadmission 
screenings for hospital admissions within 3 hours. Mr. Kurtz stressed that the problem is not 
timely screenings; the problem is finding hospital beds. Individuals often have to wait in the ED, 
though it was noted that hospitals are required to provide treatment. Ms. Dahlstrom asked 
whether hospitals could convert some ED rooms for this purpose. Mr. Kurtz responded that they 
could but whether they would is unclear.   

ANNOUNCEMENTS 
Let the record show new Board Members Chuck Varner and Eric Lawson, representing AuSable 
Valley and Northeast Michigan respectively were introduced and welcomed. Staff sitting in for 
CEOs (who were attending Directors Forum) were introduced.  

PUBLIC COMMENTS 
Let the record show that the members of the public attending the meeting virtually were 
recognized.  

REPORTS 
Executive Committee Report 
Let the record show that no meetings of the NMRE Executive Committee have occurred since the 
August Board Meeting.  

41



Page 3 of 7 

CEOs Report 
The NMRE CEO Monthly Report for September 2022 was included in the materials for the meeting 
on this date. Mr. Kurtz Eric highlighted the Grand Traverse County Behavioral Health Services 
Community Input Summit on August 30th and the Northern Lakes Six County (Crawford, Grand 
Traverse, Leelanau, Missaukee, Roscommon, Wexford) Administrators meeting on September 
12th; the next Northern Lakes Six County Administrators meeting is scheduled for October 3rd.  

July 2022 Financial Report 
• Net Position showed net surplus Medicaid and HMP of $12,117,012. Medicaid carry forward

was reported as $16,358,117. The total Medicaid and HMP Current Year Surplus was reported
as $28,475,129. Medicaid and HMP combined ISF was reported as $16,358,117; the total
Medicaid and HMP net surplus, including carry forward and ISF was reported as $44,833,246.

• Traditional Medicaid showed $168,681,306 in revenue, and $154,712,217 in expenses,
resulting in a net surplus of $13,969,089. Medicaid ISF was reported as $9,298,368 based on
the unaudited FSR. Medicaid Savings was reported as $11,296,867.

• Healthy Michigan Plan showed $26,812,584 in revenue, and $22,720,930 in expenses,
resulting in a net surplus of $4,091,653. HMP ISF was reported as $7,059,749 based on the
unaudited FSR. HMP savings was reported as $5,061,250.

• Health Home showed $1,216,598 in revenue, and $1,016,957 in expenses, resulting in a net
surplus of $199,641.

• SUD showed all funding source revenue of $20,997,804, and $17,899,716 in expenses,
resulting in a net surplus of $3,098,088. Total PA2 funds were reported as $5,149,752.

The direct care wage surplus was estimated at $5,943,730. A Potential lapse of $11M for FY22 
was reported. Ms. Yockey noted that county PA2 balances can be monitored by comparing the 
“FY22 Projected Revenue” column with the “Ending Balance” column.   

Mr. Lawson asked whether NMRE has a calculation of its administrative expenses. Ms. Yockey 
responded that she estimates that it is under 5%; she can produce an exact percentage for the 
October meeting.  

Mr. Schmidt expressed that the Michigan House and Senate is looking to pass a bill for secondary 
road patrol using liquor tax funds (county portion). Ms. Dahlstrom questioned whether a portion 
of the marijuana tax be allocated to mental health. Mr. Tanner responded that townships are 
receiving a tremendous amount of money.  

MOTION BY RICHARD SCHMIDT TO APPROVE THE NORTHERN MICHIGAN REGIONAL 
ENTITY MONTHLY FINANCIAL REPORT FOR JULY 2022; SUPPORT BY ERIC LAWSON. 
MOTION CARRIED.  

Operations Committee Report 
The draft minutes from August 20, 2022 were included in the materials for the meeting on this 
date. Mr. Johnston reported that he was involved in discussions about the CCBHC with leadership 
from the UP. Rural Boards have voiced their objections with making the CCBHC a State Plan 
service; this message has been received loud and clear. Huge support for the Behavioral Health 
Home (BHH) has been expressed. A regional BHH Summit took place on September 23rd which 
highlighted many successes of the program; Lindsay Naeyaert was in attendance.  
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NMRE SUD Oversight Board Report 
The draft minutes from September 12, 2022 were included in the materials for the meeting on 
this date. During the meeting, Carolyn Brummund was elected as Chair and Richard Schmidt was 
elected as Vice-Chair. 

Ms. Sircely reviewed the proposed FY23 SUD grant awards. 

MOTION BY JAY O’FARRELL TO APPROVE FISCAL YEAR 2023 GRANT FUNDING 
RECOMMENDATIONS MADE BY THE NORTHERN MICHIGAN REGIONAL ENTITY 
SUBSTANCE USE DISORDER OVERSIGHT BOARD ON SEPTEMBER 12, 2022; SUPPORT 
BY GARY NOWAK. ROLL CALL VOTE.  

“Yea” Votes: K. Dahlstrom, E. Ginop, G. Klacking, E. Lawson, C. Marcus, M. Marois, 
G. Nowak, J. O’Farrell, R. Schmidt, K. Sherman, D. Smeltzer, D.
Tanner, C. Varner

“Nay” Votes: Nil 

NEW BUSINESS 
Liquor Tax Requests 
Seven liquor tax reqests for FY23 were presented to the NMRE Substance Use Disorder 
Oversight Board on September 13, 2022; a summary of the requests and the SUD Board’s 
recommendations were included in the materials for the meeting on this date.  

Mr. Marcus asked what Recovery Alliance is. Ms. Sircely responded that Recovery Alliance is “a 
Recovery Community Organization focused on mobilizing resources of the recovery community to 
increase the sustainability of long-term recovery from SUD.” Clarification was made that the 
contract with Michigan Rehabilitation Services in an annual renewal for employment services via a 
match agreement (similar to local drawdown).  

MOTION BY KARLA SHERMAN TO APPROVE THE SEPTEMBER 13, 2022 LIQUOR TAX USE 
RECOMMENDATIONS BY THE NORTHERN MICHIGAN REGIONAL ENTITY SUBSTANCE 
USE DISORDER OVERSIGHT BOARD TOTALING FIVE HUNDRED NINETY-TWO THOUSAND 
NINE HUNDRED NINETY-EIGHT DOLLARS AND FORTY-FOUR CENTS ($592,998.44); 
SUPPORT BY MARY MAROIS. ROLL CALL VOTE. 

“Yea” Votes: K. Dahlstrom, E. Ginop, G. Klacking, E. Lawson, C. Marcus, M. Marois, 
G. Nowak, J. O’Farrell, R. Schmidt, K. Sherman, D. Smeltzer, D.
Tanner, C. Varner

“Nay” Votes: Nil 

MDHHS-PIHP Contract Change Order No.6 
A summary of the adjustments made to the MDHHS-PIHP Contract in Change Order #6 was 
included in the meeting materials. Added language includes, “The Contractor must comply with 
the Standard Cost Allocation (SCA) methodology established by MDHHS when assigning the fund 
source and ensure subcontractor compliance with the SCA methodology.” The model delegation 
agreement was removed and referenced only as a guide. Use of the SCA template is optional.  
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Additional language was also added related to the use of Subcontractors, though it was noted that 
the term “subcontractor” does not include network provider agreements that are limited in scope 
to the provision of covered services to enrollees (i.e, the actual delivery of clinical care).  

MOTION BY GARY NOWAK TO AUTHORIZE THE CHIEF EXECUTIVE OFFICE TO SIGN 
CHANGE ORDER NUMBER SIX (NO. 6) TO THE CONTRACT BETWEEN THE MICHIGAN 
DEPARTMENT OF HEALTH AND HUMAN SERVICES AND THE NORTHERN MICHIGAN 
REGIONAL ENTITY; SUPPORT BY ED GINOP. ROLL CALL VOTE.    

“Yea” Votes: K. Dahlstrom, E. Ginop, G. Klacking, E. Lawson, C. Marcus, M. Marois, 
G. Nowak, J. O’Farrell, R. Schmidt, K. Sherman, D. Smeltzer, D.
Tanner, C. Varner

“Nay” Votes: Nil 

Proposed FY23 Board Meeting Schedule 
The proposed FY23 Board Meeting Schedule was included in the meeting materials. It was noted 
that the November meeting would fall on the day before Thanksgiving and the December meeting 
would fall between Christmas and New Year’s. 

MOTION BY KARLA SHERMAN TO HOLD A COMBINED NOVEMBER AND DECEMBER 
NORTHERN MICHIGAN REGIONAL ENTITY BOARD MEETING ON DECEMBER 7, 2022, 
SUPPORT BY MARY MAROIS. MOTION CARRIED.  

The approved meeting schedule will be posted on the NMRE.org website. 

Board Per Diem Rates 
Per request of the Board in August, Ms. Yockey collected and reviewed the per diem rates from 
the five member CMHSPs.  

AuSable 
Valley 

Centra 
Wellness 

North 
Country 

Northeast 
Michigan 

Northern Lakes NMRE 

< 4 Hours $40 $40 $50 $50 $50 $40 
> 4 Hours $75 $75 $75 $75 
Mileage IRS rate IRS rate IRS rate IRS rate 95% of IRS rate IRS rate 

MOTION BY RICHARD SCHMIDT TO KEEP THE NORTHERN MICHIGAN REGIONAL 
ENTITY’S BOARD PER DIEM AND MILEAGE REIMBURSEMENT RATES THE SAME; 
SUPPORT BY GARY NOWAK. MOTION CARRIED.   

Provider Screening Information Collection Tool 

OLD BUSINESS 
Senate Bills 597 & 598/House Bills 4925 – 4929 – The Latest  
Rumors continue that Sen. Shirkey & Rep. Whiteford are drafting a compromise bill that would 
combine SBs 597 & 598 along with HBs 4925 – 4928 in an attempt to get “something” done 
before the end of the year. Any compromise bill between Sen. Shirkey and Rep. Whiteford would 
likely be as bad as the current version of SBs 597 & 598, which would still privatize Medicaid 
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mental health services by giving financial control and oversight or decision making to for-profit 
insurance companies.  

Grand Traverse County and Northern Lakes CMHA 
Mr. Kurtz attended the Northern Lakes CMHA Board Committee of the Whole meeting on 
September 15th. Mr. Kurtz was asked to move forward with the contractual oversight and CEO 
Search assistance offered. A lease agreement for Brian Martinus has been signed and he will 
assume the position of Interim CEO on October 3, 2022. The search process for a permanent CEO 
will begin as soon as possible. Ms. Marois will be chairing the Search Committee and will work 
with NMRE staff. The goal is to have a permanent CEO hired for NLCMHA by the end of the year. 

All but one of NLCMHA’s counties (Crawford, Grand Traverse, Leelanau, Missaukee, Roscommon, 
Wexford) have signed the Memorandum of Understanding (MOU) to revisit the enabling 
agreement; Wexford is expected to sign soon. Separating from NLCMHA is currently off the table. 

PRESENTATION 
Health Home Update 
NMRE Clinical Services Director, Bea Arsenov, and Lead Care Coordinator, Heidi Serven were in 
attendance to provide an update on the region’s health homes.  

The purpose of the health home program was stated as “to provide comprehensive care 
management and coordination of services to address all of an individual’s health care needs.” 

NMRE Health Homes 
Alcohol Health Home Behavioral Health Home Opioid Health Home 

• Began in FY22 with block
grant funds

• Began in FY14 with Centra
Wellness and Northern
Lakes

• Expanded to all five
member CMHSPs in October
2020

• Began in FY19 when
MDHHHS selected the NMRE
as the first pilot region

• First enrollment began in
December 2021

• 48 clients are currently
enrolled at 4 providers

• 400 individuals enrolled in
the NMRE region and over
1,700 enrolled statewide

• 1,024 enrolled in the NMRE
region and 2,279 enrolled
statewide.

• OHH services have
expanded to 7 PIHP regions
with plans to expand to all
regions in the state in FY23

Goals for the program were stated as: 
• Improve care management of beneficiaries with Serious Mental Illness (SMI)/Serious

Emotional Disturbance (SED), Opioid Use Disorder, Alcohol Use Disorder including those
receiving MAT, along with other chronic conditions.

• Improve care coordination between physical and behavioral health services
• Improve care transitions between primary, specialty, and inpatient settings of care
• Identify and improve Social Determinants of Health

Outcomes for the health home programs include: 
• Lower than state average for inpatient hospital admissions for ambulatory care
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• Higher than state average for follow-up after emergency visits
• Higher than state average for initiation and engagement in alcohol and other drug abuse or

dependance treatment

Ms. Sherman asked how the NMRE can make the general public aware of the health home 
programs. Ms. Arsenov responded that the NMRE and the five member CMHSPs are working to 
spread the word among primary care providers. Mr. Kurtz added the importance of CMHSPs 
having a “no wrong door” approach to services.  

COMMENTS 
Board 
Ms. Dahlstrom asked whether the NMRE has an avenue to meet with Munson and McLaren 
hospitals. Mr. Kurtz responded that there is nothing formal but he is always willing to meet. This 
topic will be placed on the meeting agenda for October.  

Mr. Schmidt noted that Munson has opened new emergency rooms in northern Michigan. 

MEETING DATES 
The next meeting of the NMRE Board of Directors was scheduled for 10:00AM on October 26, 
2022.  

ADJOURN 
Let the record show that Mr. Tanner adjourned the meeting at 12:05PM. 
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NORTHERN MICHIGAN REGIONAL ENTITY 
BOARD OF DIRECTORS MEETING 
10:00AM – OCTOBER 26, 2022 
GAYLORD BOARDROOM 

ATTENDEES: Ed Ginop, Eric Lawson, Christian Marcus, Mary Marois, Gary 
Nowak, Jay O’Farrell, Richard Schmidt, Karla Sherman, Don 
Tanner, Chuck Varner  

VIRTUAL 
ATTENDEES: 

Kate Dahlstrom (Traverse City), Angie Griffis (Roscommon), Terry 
Larson (Rogers City)   

ABSENT: Gary Klacking, Don Smeltzer   
NMRE/CMHSP 
STAFF: 

Brian Babbitt, Chip Johnston, Eric Kurtz, Brian Martinus, Tema 
Pefok, Diane Pelts, Brandon Rhue, Nena Sork, Deanna Yockey, 
Carol Balousek, Lisa Hartley 

PUBLIC: Chip Cieslinski, Dave Freedman, Sue Winter 

CALL TO ORDER 
Let the record show that Chairman Don Tanner called the meeting to order at 10:00AM. 

ROLL CALL 
Let the record show that Gary Klacking and Don Smeltzer were excused from the meeting on this 
date; all other NMRE Board Members were in attendance either virtually or in Gaylord.  

PLEDGE OF ALLEGIANCE 
Let the record show that the Pledge of Allegiance was recited as a group. 

ACKNOWLEDGEMENT OF CONFLICT OF INTEREST 
Let the record show that no conflicts of interest to any of the meeting Agenda items were 
declared. 

APPROVAL OF AGENDA 
Let the record show that no changes to the meeting Agenda were requested. 

MOTION BY GARY NOWAK TO APPROVE THE NORTHERN MICHIGAN REGIONAL 
ENTITY BOARD OF DIRECTORS MEETING AGENDA FOR OCTOBER 26, 2022; SUPPORT 
BY MARY MAROIS. MOTION CARRIED.  

APPROVAL OF PAST MINUTES 
Let the record show that the September minutes of the NMRE Governing Board were included in 
the materials for the meeting on this date. Mr. Lawson will be added to the list of attendees and 
roll call voting.  

MOTION BY KARLA SHERMAN TO APPROVE THE MINUTES OF THE SEPTEMBER 28, 
2022 MEETING OF THE NORTHERN MICHIGAN REGIONAL ENTITY BOARD OF 
DIRECTORS AS AMENDED; SUPPORT BY JAY O’FARRELL. MOTION CARRIED.  
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CORRESPONDENCE 
1) The minutes from the October 6th PIHP CEO meeting.
2) Notes from the September 28th-29th CMHAM Directors Forum.
3) MDHHS Financial Liability for Mental Health Services rules filed with the Secretary of State on

September 20, 2022.
4) Letter from Farah Hanley at MDHHS to Timothy Engelhardt at CMS dated September 30,

2022 regarding the state’s transition plan to move its Medicare-Medicaid Plans into an
Integrated Special Needs Plan (SNP) model by January 1, 2026 (with attached Plan).

5) Document titled, “Harm Reduction: A Consensus Statement of Support by Michigan’s 10
Community Mental Health Entities (Prepaid Inpatient Health Plans).”

6) MDHHS Michigan Psychiatric Care Improvement Project (MPCIP) update dated October 2022.
7) MDHHS Michigan Integration Efforts: Service Delivery Transformation Update dated October

2022.
8) Memorandum from Jeffery Wieferich at MDHHS to PIHPs dated October 3, 2022 regarding

Veteran Affairs (VA)/ Medicaid Service Requests.
9) Action Alert from CMHAM dated October 17th urging the public to reach out to legislators and

the Governor requesting they not support a lame duck deal on Senate Bills 597 and 598.
10) Email correspondence from CMHAM clarifying the use of the state’s MiCAL for after-hours

services.
11) CMHAM document titled, “Exploring Partnership with Wakely for Actuarial Consultation” dated

September 9, 2022.
12) CMHSM document titled, “Advancing Michigan’s Mental Health System by Strengthening the

Partnership between MDHHS and Michigan’s Community Based Mental Health System” dated
September 2022.

13) Email correspondence from CMHAM providing a summary of recent discussions with the
CCBCHC team at MDHHS.

14) The NMRE Organizational Chart effective October 1, 2022.
15) The draft minutes from the October 12th NMRE Regional Finance Committee meeting.

Mr. Kurtz referred to the correspondence from Farah Hanley, Chief Deputy for Health, announcing 
the approval of a one-year extension to the MI Health Link (dual eligibles) pilot. He noted that a 
couple of PIHPs have requested to opt out, which has prompted the state to look to the future. 
There is a possibility that this population will be handed to the Medicaid Health Plans (along with 
the funding).   

Mr. Kurtz next highlighted the memorandum from Jeffery Wieferich requiring that Veterans with 
Medicaid who meet medical necessity criteria for behavioral health services be served by the 
PIHPs/CMHSPs regardless of veteran status.   

Mr. Kurtz drew the Board’s attention to the Action Alert from CMHAM regarding SB 597 & 598 and 
HBs 4925 - 4928.  

Mr. Kurtz informed the Board of CMHAM’s intent to engage with Wakely actuarial firm to look at 
the legitimacy of what Milliman’s activities (dueling actuaries). It was noted that the State 
MIChoice Waiver program uses Wakely. 

Mr. Lawson asked what is meant by a “contract type candidate” as referenced in the Directors 
Forum minutes under “Changes in county commission make-up.” Mr. Varner responded that he 
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believes that the term refers to candidates who align with views similar to those in the 1994 
Contract with America.  

ANNOUNCEMENTS 
Let the record show that there were no announcements during the meeting on this date. 

PUBLIC COMMENT   
Let the record show that the members of the public attending the meeting virtually were 
recognized.  

Executive Committee Report 
Let the record show that no meetings of the NMRE Executive Committee have occurred since the 
September Board Meeting. 

CEOs Report 
The NMRE CEO Monthly Report for October 2022 was included in the materials for the meeting on 
this date. Mr. Kurtz noted that he attended a meeting of the Northern Lakes six county 
administrators on October 3rd; all six counties have signed Memorandum of Understanding (MOU) 
to revisit the enabling agreement that formed NLCMHA. Lakeview Consultants (Sarah Bannon) will 
be conducting listening sessions throughout the Northern Lakes region.  

Ms. Dahlstrom asked whether a press release or letter to NLCMHA services recipients, contractors, 
and the public has been considered. Mr. Kurtz responded that a letter should originate with the 
counties; Nate Alger mentioned doing something similar recently. Brian Martinus will speak to the 
NLCMHA Board about issuing a communication to services recipients. Ms. Marois emphasized that 
Northern Lakes is appreciative of the support provided by Mr. Kurtz and the NMRE, stating that “it 
has made a huge difference.”   

Mr. Kurtz has spoken with Dr. Ibrahim and the staff at the North Shores Center about the status 
of the Gaylord Crisis Residential Unit (Alpine CRU). The building is on track for a January 1, 2023 
opening. A lease has been signed and LARA has given an unofficial acknowledgement that 
licensing should go smoothly.   

August 2022 Financial Report 
• Net Position showed net surplus Medicaid and HMP of $12,475,178. Medicaid carry forward

was reported as $16,358,117. The total Medicaid and HMP Current Year Surplus was reported
as $28,833,295. Medicaid and HMP combined ISF was reported as $16,358,117; the total
Medicaid and HMP net surplus, including carry forward and ISF was reported as $45,191,412.

• Traditional Medicaid showed $186,405,461 in revenue, and $171,709,461 in expenses,
resulting in a net surplus of $14,696,000. Medicaid ISF was reported as $9,298,368 based on
the unaudited FSR. Medicaid Savings was reported as $11,296,867.

• Healthy Michigan Plan showed $29,858,005 in revenue, and $25,540,724 in expenses,
resulting in a net surplus of $4,317,281. HMP ISF was reported as $7,059,749 based on the
unaudited FSR. HMP savings was reported as $5,061,250.

• Health Home showed $1,359,717 in revenue, and $1,168,106 in expenses, resulting in a net
surplus of $191,611.

• SUD showed all funding source revenue of $23,280,348, and $19,949,895 in expenses,
resulting in a net surplus of $3,330,453. Total PA2 funds were reported as $5,326,234.
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The direct care wage surplus was estimated at $5,326,234. A potential lapse of $10M for FY22 is 
anticipated (not including the DCW).  

It was noted that the Public Health Emergency (PHE) scheduled to end on January 11th at which 
time Medicaid redeterminations will resume and revenue could (sharply) decrease. Ms. Dahlstrom 
asked whether CCBHC funding be pursued. Mr. Kurtz responded that CMHSPs are at full risk for 
the CCBHC service costs. He added that becoming certified for those entities that were not part of 
the original 14 could be up to a two-year process.  

Mr. Lawson asked Ms. Yockey if she was able to determine the NMRE’s overall percentage of 
administrative overhead per his request in September. Ms. Yockey responded that she calculated 
the NMRE’s admin at approximately 2%. Mr. Kurtz noted that it is too low but due to the staffing 
crisis the NMRE is actively looking to fill some vacant positions.   

Ms. Yockey was asked to explain the $1,026,665 deficit shown for Northeast Michigan on the 
Financial Summary page of the report. Ms. Yockey clarified that Northeast Michigan overspent its 
per member/per month payment in FY22. However, $15.6M of DCW is included in the NMRE’s 
rates. Of that, only half is actually spent; the other half will be returned to the state.  

Ms. Sherman asked how much of the surplus can be attributed to open positions; Mr. Kurtz 
replied that it is likely a significant amount.  

Ms. Yockey turned attention to the Schedule of PA2 by county page of the financial report. The 
“FY22 Approved Projects” column shows approved funding; however, the “Current Receipts” 
shows how much has actually been billed. Currently, there is a difference of $2.3M which will be 
added to the $5.3M balance. Mr. O’Farrell shared that House Bill 5732 would allow the use of the 
counties’ portion of liquor tax funds to be used for secondary road patrol.  

MOTION BY GARY NOWAK TO APPROVE THE NORTHERN MICHIGAN REGIONAL 
ENTITY MONTHLY FINANCIAL REPORT FOR AUGUST 2022; SUPPORT BY CHUCK 
VARNER. MOTION CARRIED.  

Operations Committee Report 
The draft minutes from October 18, 2022 were included in the materials for the meeting on this 
date.  

NMRE SUD Oversight Board Report 
The next meeting of the Northern Michigan Regional Entity SUD Oversight Board is scheduled for 
10:00AM on November 7, 2022 at the NMRE office in Gaylord.  

NEW BUSINESS 
Christine Gebhard Contract 
Mr. Kurtz reached out to Christine Gebhard to determine whether she would be interested in 
taking on some projects on behalf of the region. Areas of focus were discussed as: 
• Participation on the Northern Michigan CHIR
• General Advocacy
• Traverse City Crisis Services Unit
• Other as needed
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It was noted that Ms. Gebhard possesses strong relationships and historical knowledge that would 
benefit the region. Ms. Dahlstrom shared that good things are coming out of the CHIR; Action 
Teams have yielded very positive results.  

Ms. Marcus asked about termination of the agreement. Mr. Kurtz responded that general terms 
for professional contracts state that either party may terminate the agreement for any reason by 
providing the other party with sixty days prior written notification. 

MOTION BY MARY MAROIS TO CONTRACT WITH CHRISTINE GEBHARD FOR 
PROFESSIONAL SERVICES ON BEHALF OF THE NORTHERN MICHIGAN REGIONAL 
ENTITY AT A RATE OF ONE HUNDRED TWENTY-FIVE DOLLARS ($125.00) PER HOUR 
PLUS TRAVEL EXPENSES; MS. GEBHARD WILL BE REQUIRED TO PROVIDE MONTHLY 
EXPENDITURE REPORTS TO THE NORTHERN MICHIGAN REGIONAL ENTITY BOARD OF 
DIRECTORS; SUPPORT BY KATE DAHLSTROM. ROLL CALL VOTE.  

“Yea” Votes: E. Ginop, E. Lawson, C. Marcus, M. Marois, G. Nowak, J. O’Farrell, R. 
Schmidt, K. Sherman, D. Tanner, C. Varner 

“Nay” Votes: Nil 

The final contract will be brought back to the Board in December. 

OLD BUSINESS 
Senate Bills 597 & 598/House Bills 4925 – 4929 – The Latest  
The Action Alert from CMHAM dated October 17th and Alan Bolter’s comments during the CMHAM 
Fall Conference were discussed. It is rumored that that Sen. Shirkey & Rep. Whiteford are drafting 
a compromise bill that would combine SBs 597 & 598 and HBs 4925 – 4928 in an attempt to get 
“something” done before the end of the year. It is speculated that a compromise bill could move 
all of the Medicaid children’s services including autism and foster care over to private insurance 
companies and then the state would create one statewide entity to manage the other populations. 

Grand Traverse County and Northern Lakes CMHA 
Mr. Kurtz stated that he had nothing further to report on this topic; he will continue to keep the 
Board apprised of any developments. 

PRESENTATION 
Compliance and Quality Workplan Update 
NMRE Compliance Officer, Tema Pefok, was in attendance to provide an update on the NMRE’s 
Compliance and Quality Workplan.  

Ms. Pefok reported that the Board that the NMRE is engaged in two regional Quality Improvement 
Initiatives in FY23: 
1) Improve the percentage of individuals enrolled in the Behavioral Health Home program from

3.56% to 5%.
2) Decrease no-show/missed appointment rate for psychiatric services.

Ms. Pefok reviewed regional risk event, critical incident, sentinel event, and performance 
indicator data. 
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Ms. Pefok informed the Board that the NMRE implemented two additional regional committees in 
response to MDHHS/HSAG compliance reviews: 
1) Behavior Treatment Plan Review Committee (BTPRC)
2) Utilization Review Committee

Mr. Tanner asked whether the Boards have explored out-of-state residential or inpatient 
placements. The mental health systems in Indiana, Ohio, and Wisconsin have been vetted 
through the Michigan Attorney General’s office and approved for use by residents of Michigan. To 
date, the CMHSPs have not placed clients out-of-state. 

Regarding no-show rates, the CMHSPs were asked if they provide appointment reminder calls; the 
CEOs’ responded yes, reminder calls and text messages are made prior to the scheduled 
appointments. The importance of peer engagement was emphasized. The NMRE will continue to 
track no-show rates for psychiatric services.   

COMMENTS 
Let the record show that there were no comments offered from Board Members, CMHSP CEOs, 
NMRE staff, or members of public at the close of the meeting on this date. 

MEETING DATES 
The next meeting of the NMRE Board of Directors was scheduled for 10:00AM on December 7, 
2022.  

ADJOURN 
Let the record show that Mr. Tanner adjourned the meeting at 12:00PM. 
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CEO Response to October 20, 2022 Board Monitoring Report Evaluation 
November 17, 2022 

Policy 2.4 – Financial Management/Internal Control – Internal Inspection - CEO 

Eight (8) Board Members completed and submitted the monitoring report. There were Thirteen (13) 
Board Members attending: 

Question 1 - Was this report submitted when due? –  8 Yes 

Question 2 - Did the report lay out the CEO’s interpretation of the request? – 8 Yes  

Question 3 - Was I convinced that the interpretation is justified and reasonable? – 8 Yes 

Question 4 - Did the interpretation address all aspects of the subject? – 8 Yes 

Question 5 - Does the information show compliance with Board direction/policy? – 8 Yes 

Comments: 
Question 6 – No Comments 

CEO Response 2022: 
I appreciate the Board’s assessment that we are in 100% compliance with this policy. 

Respectfully Submitted, 

Brian Martinus 
Interim CEO 
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CEO Response to October 20, 2022 Board Monitoring Report Evaluation 
November 17, 2022 

Policy 2.5 – Asset Protection – Internal Inspection - CEO 

Ten(10) Board Members completed and submitted the monitoring report. Thirteen (13) Board Members 
attending: 

Question 1 - Was this report submitted when due? – 10 Yes 

Question 2 - Did the report lay out the CEO’s interpretation of the request? –10 Yes  

Question 3 - Was I convinced that the interpretation is justified and reasonable? –10 Yes 

Question 4 - Did the interpretation address all aspects of the subject? –10 Yes 

Question 5 - Does the information show compliance with Board direction/policy? – 9 Yes, 
 1 unanswered 

Comments: 
Question 6 – No comments. 

CEO Response 2022: 
I appreciate the Board’s assessment that we are in 90% compliance with this policy. 

Respectfully Submitted, 

Brian Martinus 
Interim CEO 
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ASSURANCE OF ORGANIZATIONAL PERFORMANCE 
Board Policy Monitoring – 2.0 GLOBAL EXECUTIVE LIMITATIONS 

INTERNAL INSPECTION - CEO 
NOVEMBER 17, 2022 

2.0 Global Executive Limitations 

The Chief Executive Officer shall not cause or allow any practice, activity, decision, or 
organizational circumstance which is either unlawful, imprudent or in violation of commonly 
accepted business and professional ethics. 

CEO Interpretation November 2022: 

Section 1 and Section 2 of the Board Governance Policies are reviewed in the section of our 
Board meeting agenda titled “Assurance of Organizational Performance”.  Section 2 is 
Executive Limitations and Policy 2.0 defines Global Executive Limitations.  This policy 
expresses the Board’s broad expectation for CEO performance and defines the parameters 
within which the CEO can operate. This captures the essence of the Carver Policy Governance 
Model delineating the separation of the governance function of the Board and the management 
function of the CEO.  I understand and am firmly committed to this over-arching policy that I 
shall not cause or allow any practice, activity, decision, or organizational circumstance, which is 
either unlawful, imprudent or in violation of commonly accepted business and professional 
ethics.  This policy is further delineated into Executive Limitation Policies 2.1-2.10 that have 
been monitored throughout this calendar year, 2022. I believe that the former Interim CEO, 
Joanie Blamer and myself have complied with Policy 2.0 and I will continue to act immediately if 
there is a suspicion of possible violation of this policy and will continue to attempt to prevent 
such an occurrence through the Executive Team, legal counsel and a continual focus on Risk 
Management. 

Respectfully submitted, 

Brian Martinus 
Interim CEO 
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Board Policy being monitored: 

2.0 Global Executive Limitations 

November 17, 2022 

1. Was this report submitted when due?
Yes No  (requires comment) 

Comment: 

2. Did the report lay out the CEO’s interpretation of the request?
Yes No  (requires comment) 

Comment: 

3. Was I convinced that the interpretation is justified and reasonable?
Yes No  (requires comment) 

Comment: 

4. Did the interpretation address all aspects of the subject?
Yes No  (requires comment) 

Comment: 

5. Does the information show compliance with board direction/policy?
Yes No  (requires comment) 

Comment: 

6. Other Comment:
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CEO Response to October 20, 2022 Board Means Monitoring Report Evaluation- 
November 17, 2022 

Policy 3.0– Global Governance Process/Ownership Linkage – Direct Inspection 

Eleven (11) Board Members completed and submitted the monitoring report. There were Thirteen (13) 
Board Members attending: 

Question One – Do you believe we are in strict compliance with the policy as stated for each provision? 
9 – Yes, 1- Not sure, 1 – No  

Question Two – If you indicated that the Board is not in full compliance with the policy as stated, please 
indicate what areas and what you notice that gives evidence that we are not in compliance?  
Comment: “Public Hearing indicated that we are falling short in several areas.” 

Question Three – How do you think we could improve our process to be in full compliance? 
Comment: “Need to develop a plan of action responding to the Public Hearing.” 

Question Four – What do we need to learn or discuss in order to live by this policy more completely? 
Comment: “System wide are consumers achieving goals on plan of service.” 

Question Five – Does this policy remain in compliance with the Policy Governance model in terms of 
content and format?    
7 – Yes, 1- Not sure, 3- unanswered 

CEO Response 2022:  
I appreciate the Board’s assessment that we are in 81% compliance with this policy. 

Question Two & Three speak to the Public Hearing that occurred in July.  I will work with the Executive 
Team to address the priority areas identified. 

Question four, inquires about consumers meeting their goals.  This is something that is tracked by 
assigned workers and used in the assessment process to make changes as necessary. 

Respectfully Submitted, 

Brian Martinus 
Interim CEO 
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CEO Response to October 20, 2022 Board Means Monitoring Report Evaluation 
November 17, 2022 

Policy 4.0 Global Governance-Board/CEO Linkage - Direct Inspection 

Twelve (12) Board Members completed and submitted the monitoring report. There were 
Thirteen (13) Board Members attending: 

Question One - Do you believe we are in strict compliance with the policy as stated for each 
provision? – 11 Yes, 1 No 

Question Two – If you indicated that the Board is not in full compliance with the policy as 
stated, please indicate what areas and what you notice that gives evidence that we are not in 
compliance? –  Comment: “I see Board Members trying to do the work of the CEO rather than 
overseeing him/her work”. 

Question Three – How do you think we could improve our process to be in full compliance? – 
Comment: “The description is too broad so there is no way to articulate precisely” “Follow 
policy” 

Question Four – What do we need to learn or discuss in order to live by this policy more 
completely? –  Comment: “What the true meaning of the policy is with continued trainings”. 

Question Five - Does this policy remain in compliance with the Policy Governance model in 
terms of content and format? – 8 Yes, 4 unanswered 
Comment: “I do not think this is a productive or effective policy” 

CEO Response 2022:  
I appreciate the Board’s assessment that we are in 92% compliance with this policy. 

Question Two: “I see Board Members trying to do the work of the CEO rather than overseeing 
him/her work”. Yes, it’s difficult sometimes to do the work of the CEO with different Board 
Members trying to micromanage day to day operations to fit personal agendas. The CEO must 
have the ability to oversee operations as they see fit and run his/her staff. 

Question Three: “The description is too broad so there is no way to articulate precisely” “Follow 
policy” Yes, the CEO should always follow policy and the law. 

Question Four: “What the true meaning of policy is with continued trainings”. This is a 
comment we can look at in the rescheduled board retreat. I can have the staff develop an 
instruction block. 

Item 11
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Question Five: “I do not think this is a productive or effective policy”. This policy should be 
reviewed by the Ad Hoc Governance Committee to see if it is productive and effective. If not 
deemed not a productive or effective policy, the committee should look to change the policy.  

Respectfully Submitted, 

Brian Martinus 
Interim CEO 
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BOARD MEANS SELF-ASSESSMENT 
POLICY 3.2 GOVERNANCE STYLE 

DIRECT INSPECTION 
NOVEMBER 17, 2022 

3.2 GOVERNANCE STYLE 

The Board’s responsibilities are defined by and derive from the fiduciary role of the Authority as an 
essential link in the continuum of public and private entities and agencies that serve the mentally ill, 
intellectually/developmentally disabled and substance use disorder populations residing in the 
Authority’s service area.  The Board’s proper sphere of activity lies in: 

3.2.1 Establishing broad policy for conducting of the affairs of the Authority; and 

3.2.2 Engaging in strategic planning, promoting community and intergovernmental 

relations; and 

3.2.3 Ensuring that governance decisions are made only after open, full and fair consideration of 
the views of diverse stakeholders. 

The Board governs, but does not manage, the affairs of the Authority.  The Board delegates to the 
CEO the exclusive responsibility for the effective management of the affairs of the Authority.  In 
carrying out its mission, the Board accords the highest value to vision, leadership, consensus and 
a proactive approach. Therefore: 

3.2.4 The Board cultivates a sense of group responsibility. The Board, not the CEO, is 
responsible for excellence in governance. 

3.2.5 The Board initiates policy and does not merely react to management initiatives. 

3.2.6 The Board uses the expertise of individual members to enhance the ability of the Board as 
a governing body but does not use such individual expertise as a substitute for the 
collective judgment, wisdom and values of the group. 

3.2.7 The Board governs the Authority through the adoption of Board Governance Policies 
reflecting the Board's values and perspectives. 

3.2.8 The Board's focus is the adoption and realization of Board Governance Policies in the 
political and financial environment in which the Authority operates. The Board does not 
focus on management of the Authority. The Board acknowledges management is the 
proper sphere  of the CEO. 

3.2.9 The Board and its members shall exercise that degree of discipline necessary to attain 
excellence in governance. This principle applies to attendance, preparation for meetings, 
adherence to Board Governance Policies, respect for roles and procedures, observance 
of common courtesy, and development of governance skills. 

Item 12
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3.2.10 The Board allows itself to address a specific topic or issue only after determining: 

Whether a topic or issue is properly one for Board consideration; whether the topic  

or issue addressed by existing Board Governance Policies; and if so, whether the Board wishes 
to modify existing Board Governance Policies. 

3.2.11   The Board takes responsibility for the Authority’s organizational performance by: 

3.2.11.1  Enumerating those powers reserved by the Board to the Board because they are deemed 
to be necessary for effective governance; 

3.2.11.2  Adopting Board Governance Policies setting forth in clear language any limitations or 
constraints placed on the CEO’s management of the affairs of the Authority; 

3.2.11.3  Adopting Ends policies specifying desired outcomes for the Authority as an organization 
and for the Board and for management as constituent parts of the organization; 

3.2.11.4  Holding the CEO accountable for achieving Board Ends policies; and 

3.2.11.5  Creating an effective system for monitoring and measuring the effectiveness of the 
Board. The Northern Lakes Community Mental Health Authority Board of Directors 
believes in excellence in board governance. It believes that through self-evaluation it can 
determine if it has functioned the way it said it would and that this process will promote 
the continued improvement of board leadership. This will be accomplished through 
continued board means policy monitoring, meeting evaluation, individual board member 
self-evaluation and Board self-evaluation. The individual and Board evaluations shall be 
completed each October and reviewed at the November Board meeting. The Board may 
also periodically engage an independent consultant. Based on the evaluation results the 
Board may develop a governance improvement plan. 

61



Board Means Policy Being Monitored: 

3.2 GOVERNANCE STYLE 

NOVEMBER 17, 2022 

Review all sections of the policy listed and evaluate our compliance with policy. 

1. Do you believe we are in strict compliance with the policy as stated for each provision?

 Yes No  (requires comment) 

2. If you indicated that the Board is not in full compliance with the policy as stated, please indicate
what areas and what you notice that gives evidence that we are not in compliance?

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

3. How do you think we could improve our process to be in full compliance?

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

4. What do we need to learn or discuss in order to live by this policy more completely?

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

____________________________________________________________________ 

5. Does this policy remain in compliance with the Policy Governance model in terms of content and
format?   Yes  No  (requires comm
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BOARD MEANS SELF-ASSESSMENT 
POLICY 3.4 ANNUAL WORK PLAN 

DIRECT INSPECTION 
NOVEMBER 17, 2022 

3.4 ANNUAL WORK PLAN 

To promote excellence in governance and to provide the CEO with timely policy guidance upon 
which to predicate management planning and budgeting, the Board shall, at the commencement 
of each new calendar year, establish a one-year cycle of activities (“Annual Workplan”) focused 
on the review and possible amendment of Board Governance Policies. The Annual Workplan 
may include educational events, study sessions, stakeholder meetings, presentations by experts 
in relevant fields and other enriching activities that are designed to provide Board members with 
the greatest possible insight into Board governance policy options. The Annual Workplan 
established by the Board shall make provisions: 

3.4.1 For a determination of the Board’s priorities for activities and programs during the 
calendar year;  
3.4.2 For a tentative schedule of programs, joint meetings and study sessions; and 
3.4.3 For periodic review of monitoring data concerning progress in achieving the Board 
Governance Policies. 
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Board Means Policy Being Monitored: 

3.4 ANNUAL WORK PLAN 

NOVEMBER 17, 2022 

Review all sections of the policy listed and evaluate our compliance with policy. 

1. Do you believe we are in strict compliance with the policy as stated for each provision?
 Yes No  (requires comment) 

2. If you indicated that the Board is not in full compliance with the policy as stated, please
indicate what areas and what you notice that gives evidence that we are not in compliance?

____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 

3. How do you think we could improve our process to be in full compliance?

____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 

4. What do we need to learn or discuss in order to live by this policy more completely?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

5. Does this policy remain in compliance with the Policy Governance model in terms of
content and format?   Yes  No  (requires comment)
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Administrative Office, 105 Hall Street, Suite A, Traverse City, MI  49684 

Nominating and Leadership Development Committee Meeting
 Minutes

November 2, 2022 10:00 AM 

NLD Committee Minutes  November 2, 2022 Page 1

1. ATTENDANCE:
Pam Babcock called the meeting to order at 10:02 a.m. at 527 Cobb Street, Cadillac
and virtual.

Board Members Present: Rose Denny, Pam Babcock, Dan Dekorse

Board Members Virtual: Greg McMorrow, Mary Marois

Board Members Absent: Angie Griffis

Others Present: Brian Martinus; Interim CEO; Stacy Maiville, Executive Secretary; Deb
Lavender, Executive Secretary, Joanie Blamer, Chief Population Officer for Mental
Health Services

Virtual: Chuck Corwin, Marleen Cassidy

2. Approval of Agenda
Unable to approve due to lack of quorum.

3. Approval of the Minutes:
Unable to approve due to lack of quorum.

4. Interview Candidate for RRAC
The NLD Committee did a round table interview for RRAC candidate, and current
member, Chuck Corwin. Chuck emphasized his interest in staying on the committee, his
background, and level of commitment to the Committee. Chuck stated that he has
enjoyed serving on the committee for the past three years and feels a sense of
accomplishment and pride after leaving the meetings. Chuck sees the importance in the
mission of the RRAC.

5. Education
The NLD Committee discussed the upcoming Board Education Sessions for November,
December and January.
The following ideas were discussed:

- MI/DD Services, a three-part series including:
1st part - Discuss the medically necessity of IPOS plan

Item 14
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NLD Committee Minutes November 2, 2022 Page 2 

2nd part - Difference between the IDD and MI services when people look at the 
budget. (Eric Kurtz to possibly present part one and two)  
– Access

It was found that during the meeting, Eric would not be available in November to 
present for the education sessions. 

Mary presented possibly having a presentation that showcases the entire intake 
process for different consumer members. 
Mary stated that there is a desire to have a “one stop shop” for anyone who walks 
through the door, even if it is mild to moderate individual who needs to be directed to a 
different organization. 
Mary suggested the presentation include:  

• What happens to an individual after they walk through the door
• If needed, how does NLCMHA hand them off to other places in our

community
• How long it takes
• What the steps are involved
• The hoops to jump through
• What control Northern Lakes has to make that an easier process

Pam mentioned that perhaps they could do something similar for the Recipient Rights 
process. From A to Z with Recipient Rights and the process they have. 

The idea of having a Board Access training was discussed. 

The NLD committee discussed different options for the next few months: 
November – Tour a home, include a fact sheet – what it takes to keep the home open. 
money, staff, resources 
December – Intake process/Access 
January- Keep open/ TBD 
February- Person centered process training 

The possibility of a follow up home tour to tie in the intake process was also discussed. 

Greg mentioned that there needs to be some flexibility to the schedule to adapt to the 
current circumstances. It was decided to wait to decide on January’s plan for the Board 
Education Session due to the current CEO search process.  

It was suggested to let the Board discuss/plan for the education session for January’s 
meeting. 

It was determined to wait until after the first of the year to put the Board Retreat back on 
the agenda 

6. 2023 Planning Calendars-
Dan suggested that the NLD educate the Board on the annual planning calendar and
invite the Board to provide feedback.
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The following 2023 calendars were reviewed: 
• Annual Planning Calendar
• Board Education and Work Plan
• Policy Monitoring Chart
• Board Meeting Schedule

The idea was discussed to have the ORR out of Lansing present at a COW meeting to 
show the comparisons between the state’s data and NLCMHA’s data. Pam referred this 
topic to Rose and asked her to discuss with the RRAC if this is still a priority for them, 
and if it is, then the NLD can re-visit the topic at that time. 

For the 2023 Board Education  
The NLD Committee discussed the listed Board Education topics. Additions were: 
Possible site visits, Access, and jail diversion. 

Dan suggested the Interim/CEO arrange quarterly meetings with the local community 
leaders for the Board members to attend and discuss issues.  

2023 Policy Monitoring Chart  
No changes or additions requested. 

Board Meeting Schedule 
No changes or additions requested. 

7. PUBLIC COMMENT: None

January 4 meeting topics:
Possible additions to the planning calendar, such as jail diversion and access.
Discuss other non-profits for consideration for the Board community meetings

8. MEETING EVALUATION/COMMENTS:
None.

Meeting adjourned at 11:30 am 

Respectfully Submitted, 

Stacy Maiville, Executive Secretary 
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