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Serving Crawford, Grand Traverse, Leelanau, Missaukee, Roscommon, Wexford Counties

MISSION
Our mission is to improve the overall 
health, wellness and quality of life of the 
individuals, families and communities 
we serve. We also strive to be good 
stewards of public funds and provide 
safety net services, education, and other 
community benefits for the citizens of six 
Northern Michigan Counties.

 

Crisis: (833) 295-0616
Access: (800) 492-5742

Warm Help Line: (800) 492-5742
Customer Service: (800) 337-8598
Recipient Rights: (231) 876-3212

Growing human potential, cultivating hope, 
and nurturing dreams
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NLCMHA provides high quality,  comprehensive behavioral healthcare to over 5,300 people in six 
NLCMHA counties and 387 people in 22 Northern Health Care Management Counties. We also 

provide  3,600+ crisis interventions each year and answer 10,500+ crisis calls after-hours.
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To the Community
 I am pleased to share our Annual Report to the Community highlighting the numerous 
achievements of our organization, our staff and provider network, and the people we are privileged 
to serve. Even with the pandemic challenges of staffing shortages, limits on in-person services, and an 
increasing demand for crisis services, Northern Lakes Community Mental Health Authority (NLCMHA) 
remained strong and mission-focused, serving over 5,300 individuals across Crawford, Grand Traverse, 
Leelanau, Missaukee, Roscommon, and Wexford Counties, plus 387 through Northern Health Care 
Management.

 During FY21, NLCMHA was awarded seven grants totaling $1,458,943. These funds were used 
to support programs to: staff a new Crisis Welcoming Center, screen juveniles involved with the 
juvenile justice system to connect them to treatment, provide intensive Multi-Systemic Therapy for 
justice system-involved youth, assist adults reentering the community from jail, help people transition 
from nursing homes back to community living, and procure technology to support our COVID-19 
response. NLCMHA also expanded the ‘CHAT’ program —Comprehensive Health Assistance Team— 
that integrates and coordinates behavioral and physical health care to help individuals achieve better 
health outcomes.   

 We are extremely grateful to our employees and network of residential and community integration 
providers who managed to meet the challenges brought on by the direct care staffing shortage. These 
essential workers adapted and sacrificed to ensure services were continued in a safe environment. 

 We’re also grateful to the individuals who shared their personal stories of hope and recovery 
and advocated for the public mental health system this year. With one in five people experiencing a 
mental health issue, it is likely that each of us has lived experience with mental illnesses or substance 
misuse, or know someone who has. The more we talk about the issues and advocate for system 
improvements, the more people are encouraged and able to access help when needed.

 Disappointedly, since 2016 the community mental health system has been threatened with 
privatization and loss of local governance. Senate Bills 597-598 and House Bills 4925-4927, 
introduced in 2021, would dismantle the current CMH system, undermining our role as the safety net 
for our most vulnerable citizens and as the organization which convenes interagency collaborations 
to meet the unique local behavioral health needs of rural northern Michigan. Call or email your state 
representative and/or senator and let them know your needs and opinions.* 
We need your voice to preserve the local public community mental health system! 
 In the coming year we have many works in progress:

• Working with Spectrum Health to develop a home to serve people with Autism
• Working with a local community group in Grand Traverse County to develop a Northern 

Michigan ARC Chapter
• Developed a Personal Emergency Response System for people with I/DD so they can live as 

independently as possible
• Exploring crisis respite options with MI Independent Living in Wexford County
• Development of a crisis stabilization unit
• Development of crisis residential unit for adults and youth
• Expansion of juvenile justice diversion to more counties in our catchment area

 We want to recognize and thank all those who make achieving our mission possible—our 
staff, Board of Directors, network of providers, community partners, funders, persons served, 
and advocates. We continue to concentrate on clinical and operational consistency, effectiveness, 
efficiency, and use of data, with the goal of improving and increasing our services. We are proud to be 
public servants and responsible stewards of taxpayer resources.  

 Joanie Blamer
 Interim Chief Executive Officer

*To locate your lawmakers, visit https://www.house.mi.gov/#findarepresentative and https://www.senate.michigan.gov/fysbyaddress.html.

https://www.house.mi.gov/#findarepresentative
https://www.senate.michigan.gov/fysbyaddress.html
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About Us
VISION  
Communities of informed, caring people living and working together.

VALUES
•  Treating all people with compassion, dignity, and respect.
•  Respecting diversity and individuality.
•  Visionary public leadership, local decision-making, and accountability for our actions and decisions.

BOARD OF DIRECTORS
The Board represents the community and ensures appropriate organizational performance. 
To promote excellence in governance, the Board establishes an annual plan of events, study 
sessions, stakeholder meetings, expert presentations, and other enriching activities designed to 
provide Board members with the greatest possible insight into community needs and values. Priority 
topics are integration of health care, jail issues, health care compliance and legislation. The Board is 
annually updated or receives training in Finance and Compliance, Person Centered Planning, Self-
Determination, Recipient Rights, and Policy Governance. 

FY21 BOARD MEMBERS
Crawford (2)
Sherry Powers, Barb Selesky

Grand Traverse (6)

CASE MANAGEMENT FOR
LONG-TERM SERVICES & SUPPORTS

ACCREDITED PROGRAMS

Randy Kamps, Dan DeKorse, 
Mary Marois, Nicole Miller, 
Penny Morris, Justin Reed

Leelanau (2) 
Greg McMorrow, Ty Wessell

Missaukee (2)
Pam Babcock, Dean Vivian

Roscommon (2)
Al Cambridge, Jr., Angela Griffis

Wexford (2) 
Ben Townsend, Rose Denny

 In FY21, NLCMHA received full accreditation by CARF International for three years (through May 
2024) for all twelve programs for which we applied. This was an unusually extraordinary accomplishment 
given that two of the three years covered by this CARF audit happened during the COVID-19 pandemic. 
Not only did we have to provide services in ways we had never done before —with telehealth and new 
face-to-face safety protocols— we simultaneously had to hold virtual meetings and prepare for our 
first virtual audit with all-electronic proofs of performance. It speaks loudly to how well we adapt and 
communicate internally and externally, while continuing to meet and excel at the standards, maintain 
satisfaction levels, and provide high quality services. According to CARF, this accreditation decision 
represents the highest level of accreditation that can be awarded and signals the organization’s 
commitment to continually improving services, encouraging feedback, and serving the community. 

ADULTS
• Assertive Community Treatment: Integrated 

Alcohol and Other Drugs/Mental Health (IAOD/M)
• Assessment and Referral
• Case Management/Services Coordination
• Crisis Intervention
• Prevention (IAOD/M)
• Outpatient Treatment 

CHILDREN AND ADOLESCENTS
• Intensive Family-Based Services
• Assessment and Referral
• Case Management/Services Coordination
• Crisis Intervention
• Prevention (IAOD/M)
• Outpatient Treatment 

 Northern Health Care Management is accredited by the National Council for Quality 
Assurance (NCQA) in Case Management for Long Term Services and Supports. 

 Traverse House and Club Cadillac are accredited by Clubhouse International.
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Priority Populations Served 

Counties served by NLCMHA

Counties served by NHCM

NLCMHA is certified by the Michigan Department of Health 
and Human Services (MDHHS) as a Community Mental 
Health Services Program (CMHSP). In this role, defined by 
the Michigan Mental Health Code, we provide and manage 
services for adults with serious mental illness, children with 
serious emotional disturbance, individuals with intellectual and 
developmental disabilities, and individuals with a co-occurring 
substance use disorder in Crawford, Grand Traverse, Leelanau, 
Missaukee, Roscommon, and Wexford Counties. We provide 
crisis intervention service to anyone in the community in a 
behavioral health crisis, serving as the community safety net. 
There are 46 CMHSPs in Michigan.

NLCMHA’s Northern Health Care Management (NHCM) division serves the elderly and disabled 
in two ways: 
1) NLCMHA is the only CMHSP in Michigan which serves as a MI Choice Waiver agent, coordinating 
the Home and Community Based Services for the Elderly and Disabled Waiver Program; 2) NHCM 
also serves as a Nursing Facility Transition agent in 22 counties. NHCM provides long-term care 
services at home to adults who are eligible to receive Medicaid-covered services like those provided 
by nursing homes who prefer to stay in their own home or other residential setting. 
Call 1-800-640-7478 for more information.

NLCMHA also operates the NLCMHA Integrated Health Clinic (IHC). Open to the community, IHC 
has locations at the NLCMHA Traverse City and Grayling offices and is a convenient place to get all 
primary care needs in one place, with an integrated care team. Whether you need a primary care 
provider, help managing a chronic health condition, or counseling from a licensed therapist, new 
patients are always welcome. Call 231-935-3062 for more information.

NLCMHA is a member of the 21-county Northern Michigan Regional Entity (NMRE). The NMRE 
is one of ten Prepaid Inpatient Health Plans (PIHPs) in Michigan that manage Medicaid funding for 
behavioral health and substance use disorder services for special populations. The NMRE is jointly 
owned by its member CMHSPs. Visit nmre.org for more information.

Contact Information | Locations 

Administrative Office
105 Hall Street, Suite A
Traverse City MI 49684
 (231) 922-4850

www.northernlakescmh.org
TTY 711

Crisis: (833) 295-0616
Access: (800) 492-5742
Warm Help Line: (800) 492-5742
Customer Service: (800) 337-8598
Recipient Rights: (989) 348-0003

Cadillac Office  
527 Cobb Street
Cadillac MI 49601
(231) 775-3463

Grayling Office  
204 Meadows Drive 
Grayling MI 49738
(989) 348-8522

Houghton Lake Office  
2715 South Townline Road
Houghton Lake MI 48629
(989) 366-8550

Traverse City Office
105 Hall Street, Suite A
Traverse City MI 49684
 (231) 922-4850

http://www.nmre.org
www.northernlakescmh.org
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Open to the community, the Integrated Health Clinic 
(IHC) is a convenient place to get all primary health 
care needs in one place, with an integrated care 
team. We are your partner in total health and wellness, 
caring for your body and mind. The IHC offers “one-
stop shopping“ for healthcare—whether an 

Services Open to Everyone in the Community
CRISIS SERVICES 24/7

3

2

1

Feel free to share this with your friends and family!

The Integrated 
Health Clinic is open 
to anyone in the 
community, regardless 
of insurance coverage.

All crisis services are available to anyone in the community, 24 hours a day, 
7 days a week. In FY20, our Crisis Services Team, which includes mobile teams 
for both children (Family Assessment & Safety Team, or FAST) and adults, 
responded to 3,668 crisis events involving over 1600 people plus licensed 
mental health specialists resolved over 10,500 calls after hours. As a result 
of COVID-19, we redeployed our Access Line as a Warm Help Line available 
during business hours to anyone in the community experiencing stress, anxiety or 
depression due to COVID-19 who wants to talk through these issues.

NLCMHA INTEGRATED HEALTH CLINIC

10,506
CRISIS CALLS 
AFTER HOURS

1655

3,668
CRISIS 

EVENTS

CRISES BY
FAST TEAM

individual needs a primary care provider, help managing a chronic health 
condition, or counseling from a licensed therapist. The IHC team is fully 
staffed with a nurse practitioner, registered nurse, and master’s level 
mental health clinician who provide a comprehensive set of services, 
including coordination of medications and other appointments, access 
to specialists, and specialty on-site assessments such as nutrition, foot 
care, blood pressure, medication monitoring, lab work, and much more. 
We currently offer hours in Traverse City and Grayling and the program is 
growing. New patients are always welcome. Call us at (231) 935-3062 
for an appointment!

DROP-IN CENTERS
Drop-In Centers offer a safe, supportive environment within the community for individuals who 
have experienced mental/emotional problems. Individuals do not need to be currently receiving 
mental health services in order to attend a Drop-In Center. It is a place to go, a place to be, a place to 
make friends, and be accepted. There are two Drop-In Centers in our service area: Kandu Island in 
Traverse City, and New Connections in Houghton Lake. Visit northernlakescmh.org for information.

NLCMHA SUBSCRIPTION AVAILABLE AS COMMUNITY BENEFIT

http://www.northernlakescmh.org
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Specialty Services
SPECIALIZED CARE FOR INDIVIDUALS WITH IDD
Over half of our funding supports people with IDD. Of this, one-third is for residential 
services. A few decades ago, individuals with intellectual/developmental disabilities 
(IDD) were often shuttered away in institutions. Now, facilities and services exist that 
allow people to live in their own communities, near their families. It is the right thing 
to do and it is cost effective. 

Specialized Residential Services (SRS): NLCMHA owns six homes and contracts for 
many others. Our purpose is to operate “Happy Homes” that residents, staff, clinicians, 
and guardians are proud to be associated with. We know that people doing the work 
often do it for a personal reason—it is difficult and essential work and must continue 
around the clock, even during a pandemic, in the face of much fear and uncertainty. The 
2021 focus was to keep residents safe from COVID-19 and to protect the staff to the fullest 
extent possible. Safety protocols put into place and focused efforts to obtain and maintain 
supplies of appropriate Personal Protection Equipment (PPE) helped. We maintained a 
zero percent COVID infection rate among residents/tenants in NLCMHA-operated homes 
and managed the workforce with a less than 2% COVID rate for the entire year. 
 Direct care workers’ retention was a consistent challenge. While additional state 
funding for direct care workers helped, worker shortages continued to challenge 
provider organizations across the state. NLCMHA aggressively increased recruitment 
efforts to increase hiring, and NLCMHA staff from all of our counties pitched in to cover 
shift shortages. Incentives for direct care workers and the benefits of being a NLCMHA 
employee have kept workers in their positions. 

Community Outreach and Inclusion: Through the creative efforts of our IDD Team 
and valued network provider partners such as Grand Traverse Industries, R.O.O.C., and 
Hope Network, meetings were held with students and schools, employment and training 
opportunities were provided, and groups enjoyed many community experiences. There 

296
RESIDE IN SRS 

HOMES

423

245
CHILDREN
WITH IDD

98
WITH IDD 
RECEIVED 
RESPITE

was a lot of outdoor hiking, small gatherings, and arts and crafts. Community Living Supports (CLS) 
services continued face-to-face in FY21 to provide assistance to increase and maintain an individual’s 
independence, support achievement of their goals, and promote community participation.

Children with IDD: The Children’s IDD Team works predominately with children diagnosed with Autism 
Spectrum Disorder. Our main service/support/treatment is Applied Behavior Analysis (ABA), which is 
an intensive, evidence-based practice which often requires face-to-face service. In FY20 we expanded 
our contract provider network to include two additional ABA providers to support our community. In 
FY21, disruption of school and community supports required families to rely on natural supports and 
themselves to push forward in response to COVID-19. Feedback from families indicates support for the 
continuation of telehealth services as telehealth made it easier for families to engage with services. 
 The impact of these services on people’s lives is incalculable. For example, one person who has been 
working with ABA services since February 2021 was mostly non-verbal when he started with ABA.  He 
has ABA services 5 days a week with working in the home and at the ABA Center. His father/guardian 
receives parent training to help continue his progress at home. He now is able to speak out loud simple 
sentences such as, “Oh no,” “I want IPAD,” “I am thirsty,” as well as use his program on his IPAD to make 
full sentences. His father wanted him to have ABA to be able to speak for himself if he was hungry, thirsty, 
or hurt. He now is able to make his own independent decisions on what he wants for dinner or what he 
wants to do in his free time. The ABA Therapist is amazed at how much progress he has made in such a 
short time. His family is thankful that NLCMHA was able to provide this service to improve their son’s life.

WITH IDD USED 
COMMUNITY 

LIVING 
SUPPORTS

706
ADULTS

WITH IDD

Works in Progress:
• Working with Spectrum Health to develop a home to serve people with Autism
• Working with a local community group in Grand Traverse County to develop a Northern Michigan ARC Chapter
• Developed a Personal Emergency Response System for people with I/DD so they can live as independently as 

possible
• Exploring crisis respite options with MI Independent Living in Wexford County
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Seeking Safety, and Assertive Community Treatment, to name a few. 

Access to Treatment: Work continued in FY21 to get people with serious conditions connected with 
treatment. This includes collaborating with community partners such as law enforcement, courts, and 
hospitals. 
 Law Enforcement: We purchased iPads to extend care into police cars. Police officers and crisis 
services specialists can connect in real time with mental health professionals and provide immediate 
assistance to the person in crisis. Quick connections can help police cope with difficult calls and increase 
community safety when faced with an individual experiencing a mental health crisis.  
 Courts: Staff in our Juvenile Justice Diversion Program in Grand Traverse and Leelanau Counties 
have screened and diverted dozens of youth from juvenile justice system involvement and into treatment.
 Hospitals: The Navigator Program assists people transitioning from inpatient psychiatric care to the 
community. The navigator engages the person while they are still in the hospital and helps them schedule 
and keep appointments after discharge. 
 Children: A multidisciplinary team supports children and families who require intensive levels of care. 
A Youth Peer Support Specialist provides support and inspiration for youth in Crawford and Roscommon 
Counties. The NLCMHA Infant Mental Health program continues to grow and provides prevention and 
treatment services for new parents.

Expert Consultation: 
 NLCMHA and law enforcement are working together to build capacity and systems through 
training and expert consultation. Extensive trainings to law enforcement in the region teach de-escalation 
techniques as well as providing a basic understanding of major mental illnesses. The program reduces 
unnecessary diversions of people in crisis to emergency departments and jails and helps get police back 
on the streets faster. 

SPECIALIZED CARE FOR PEOPLE WITH SERIOUS MENTAL ILLNESS

869
CHILDREN 
WITH SED

3,496
ADULTS
WITH SMI

One in five Americans live with a mental illness, and a smaller subset, about 5%, live 
with a serious mental illness. It is this smaller subset, adults with serious mental 
illness (SMI) and children with serious emotional disturbance (SED), who are the 
primary focus of NLCMHA services and supports (along with individuals with IDD 
and those with co-occurring substance use disorders).

To deliver a wide range of services and supports for people across the lifespan who 
have serious mental health conditions, NLCMHA employs psychiatrists, psychologists, 
therapists, case managers, peer support specialists, and nurses. Highly trained 
clinicians deliver a wide variety of evidence-based therapies according to individual 
need, including Trauma Focused Cognitive Behavioral Therapy, Dialectical Behavior 
Therapy, Eye Movement Desensitization and Reprocessing, Motivational Interviewing, 

 Michigan Child Collaborative Care (MC3) 
offers psychiatry support to primary care providers 
who have patients who are managing behavioral 
health problems. Enrolled primary care providers 
may receive same day phone consultations with 
psychiatrists to assist with local young adults up to age 
26, women contemplating pregnancy, and pregnant 
or postpartum women (up to one year), with local 
NLCMHA staff able to provide recommendations 
for local resources. We offer perinatal and pediatric 
monthly webinars on various topics and monthly 
group case consultations for school-based clinics.

Works in Progress:
• Development of a crisis stabilization unit
• Development of crisis residential unit for adults 

and youth
• Expansion of juvenile justice diversion to more 

counties in our catchment area

Mild to Moderate Mental Health 
Conditions:  Now we can help!
 NLCMHA is pleased to now be able to 
serve people with mild to moderate mental 
health conditions through the Integrated 
Health Clinic, which employs a master’s 
level therapist. 
Call 231-935-3062 for more information. 

Works in Progress:
• Expansion of Behavioral Health Home
• Expansion of Integrated Health Care
• Expansion of intensive home-based 

services to children and families involved 
with mild to moderate mental health 
conditions through use of liquor tax 
dollar grants.
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OBRA* NURSING HOME SERVICES
 NLCMHA provides comprehensive OBRA services, including evaluating 
individuals’ needs for nursing home care; and mental health monitoring and 
connections to specialized care for those Seriously Mentally Ill and individuals 
with Intellectual/Developmental Disabilities in the 13 nursing facilities within 
NLCMHA’s six counties. In FY21, needed services continued and were monitored; 
about 80 individuals were served in this capacity. COVID-19 restrictions required 
OBRA staff to cease providing face-to-face evaluations in nursing facilities, hospitals, 
or homes. As a result, the volume of evaluations performed in FY21 decreased. In 
order to maintain capabilities to perform evaluations remotely with the thirteen 
nursing facilities, OBRA requested remote computer access, and nine provided it. 

SERVICE 
CHOICES

Call for 
information 
(231) 933-4917

NORTHERN HEALTH CARE MANAGEMENT (NHCM)
 Northern Health Care Management (NHCM) is a MI Choice Waiver agent 
which provides home and community based services in ten counties. NHCM 
helps people to remain in their own home in the community, rather than 
in a nursing facility. NLCMHA is the only CMH in the state which operates as a 
MI Choice Waiver agent.

 NHCM staff also provide transition services, to help people who currently 
live in nursing facilities to return home, move in with family or friends, move 
into a foster care home, or find new housing.  The program is growing! NHCM 
received permission from MDHHS to expand its Nursing Facility Transition services to twelve 
more counties, bringing its service area to 22 counties in the “Tip of the Mitt.”

 Using the many NHCM service choices, an ever-increasing number of eligible people are able to 
receive the same level of care at home that they would receive in residential or institutional care. 
This is a positive trend, which allows participants to live a more self-determined life. Studies show 
that those who take an active role in directing their healthcare tend to have better health outcomes. 
NHCM also provides information and referral, help with Medicare choices, including prescription 
drug plans, and caregiver support made possible by a Merit Award Trust Fund (MATF) grant through 
the Aging and Adult Services Agency. We are seeing an increase in referrals for respite services for 
caregivers in the community and individuals served in adult day programs through the MATF grant. 

• Nursing Facility Transition
• Supports Coordination
• In-home Care and Assistance
• Home Delivered Meals
• Emergency Response Systems
• Private Duty Nursing
• Counseling

• Environmental Modifications
• Medical Equipment & Supplies
• Housing Assistance
• Medicaid Eligibility Specialist
• Help with Medicare Choices
• Information and Referral
• Non-Emergent Medical Transportation

387
ELDERLY &
DISABLED

**
*

*
*

*
*

*
**

13
NURSING 
HOMES 

MONITORED

80
SERVED IN 
NURSING 
HOMES

In addition, we were able to provide trainings to our regional nursing facilities, hospitals, Home 
Care agencies, and several physicians groups regarding the OBRA process. This occurred on a near 
monthly basis to respond to frequent staff turnover in organizations.

* OBRA stands for Omnibus Budget Reconciliation Act of 1987 (federal law aimed at Nursing Homes). 
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From Study to Action: Community Crisis Response
Gaps and needs in northern Michigan’s community crisis continuum of care were identified and 
quantified in a study commissioned in 2021 by Northern Lakes CMH and North Country CMH 
with support from Munson Medical Center and McLaren Health System.  The Northern Michigan 
Crisis System Assessment Report, released in June 2021, detailed the community’s needs. As a result, 
awareness and support to expand crisis options in northern Michigan have been steadily building. 
Work has intensified across the Northwest Michigan Community Health Innovation Region to add 
crisis stabilization and crisis residential services for both adults and children. NLCMHA has been an 
integral partner in the efforts. The chart below shows what we have built already and what we are 
now working to build.

(L-R) Ed Ness, President & CEO, Munson Healthcare; Christine 
Gebhard, North Country CMH; Terri LaCroix-Kelty, Munson 
Medical Center; Gabe Schneider, Munson Healthcare; Senator 
Debbie Stabenow; Nancy Stevenson; Joanie Blamer, Northern 
Lakes CMH; Stacey Kaminski, Northern Lakes CMH; and Dr. 
Christine Nefcy, Munson Healthcare.

PARTNERING FOR MORE CRISIS OPTIONS
Community leaders met 
with local, state, and 
federal lawmakers to share 
information and data about 
the needs for more mental 
health support in northern 
Michigan. 

We learned in 2022 that 
additional funding will 
be coming from both the 
state budget and a special 
Congressional appropriation.

NLCMHA
Crisis Call/

Access

NLCMHA
Mobile Crisis 

Teams

NLCMHA
Crisis 

Welcoming 
Center

(FUTURE) 
Crisis 

Stabilization 
Unit

(FUTURE)
Crisis 

Residential 
Unit

• 24/7 Crisis Call Center staffed by licensed mental health professional: 833-295-0616
• Warm Help Line staffed by licensed mental health professional for anyone in need, available 

M-F, 8:00A-5:00P: 800-492-5742

• Meet adults/children where they are to stabilize the crisis and prevent need for higher level of care
• Work with law enforcement on crisis intervention training (CIT), mental health first aid training, 

justice diversion services, connection technology

• Walk in center to stabilize the crisis and prevent need for higher level of care
• Staffed by 7 mental health professionals and 6 peers
• Serves as the foundation for full service Crisis Stabilization Unit

• Future goal of the region built upon the foundation of NLCMHA’s Crisis Welcoming Center
• Community-based crisis stabilization unit where observation may occur up to 72 hours
• Provides psychiatry and ability to treat minor ailments and injuries

• Future goal of the region is to provide 7 adult beds and 5 youth beds for short-term Crisis 
Residential services. 

Already 
built

Already 
built

Now 
Open!

Goal
2023

Goal 
2023

https://northernmichiganchir.org/
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 A key part of NLCMHA’s mission is to help people live their lives as independently as possible. 
While most of the adults and children we serve reside in their own home or family home, there are 
many who live in Specialized Residential Services (SRS) homes. 
 Specialized Residential Services providers struggled to retain and recruit staff during the past 
two years of the COVID-19 pandemic. With latitude from the Michigan Department of Health and 
Human Services, NLCMHA was able to assist our residential provider network to remain 
financially stable by funding $686,445 for recruitment and retention of direct care workers and 
to pass on an additional $2.1 million in direct care worker wages 
appropriated by the Michigan legislature. 
 In addition, there are many people who receive assistance 
through Community Living Supports (CLS): 459 people received 
296,029 hours of Community Living Support in FY21. These are 423 
individuals with Intellectual/Developmental Disabilities (284,336 
hours), and 36 individuals with Mental Illness or Serious Emotional 
Disturbance (11,693 hours).

NLCMHA would like to recognize the organizations and individuals 
for their tireless service to ensure a safe and healthy environment 
for our most vulnerable people.  

 Thanks to a massive effort by several staff in Nursing, Network 
Management, Accounting, Maintenance, and Reception, over 12,500 
KN95 masks were delivered to all the Adult Foster Care homes in our 
service area, including those with whom we do not contract.  It was 
a huge logistical challenge and staff stepped up in a very impressive 
way. Nurses Pam Sparks and Kaitlyn Reinink are shown at right with 
some of the masks (socially distanced, of course!).

A Special Thank You to our Residential Providers 
for their Dedication and Commitment!

Keeping People Safe during Covid

SERVICE LOCATION PIVOT FROM OFFICE TO REMOTE 

The chart above shows the pivot from office-based service (green) to telephone and 
telehealth (black) which began with the pandemic in March during FY20 and a return to 
more office-based services in FY21. The Specialized Residential Adult Foster Care services 
(orange) remained constant throughout the pandemic. The yellow indicates community 
locations such as people’s homes, shelters, jails, and emergency departments.
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People Served Share Expertise via PhotoVoice
Life in the Time of Coronavirus was the topic of a special PhotoVoice discussion group. Traverse 

House Clubhouse Members took photographs and wrote accompanying messages to reflect their 
experiences during the pandemic and offer coping suggestions to benefit others. Their great creativity 
and willingness to share helps bust stigma and encourage conversations about mental health issues. 
We thank Michigan Council for Arts and Cultural Affairs and Northwest Michigan Arts & 
Culture Network for a mini-grant which allowed us to purchase iPads and stands for creating videos, 
photographs, and more. The PhotoVoice messages may be viewed on our website.

My thoughts flow like water 
currents in a turbulent stream. 
Maybe even brittle reeds in the 
wind, which may snap! Meditation 
softens these thoughts, allowing 
me to practice a unique skill of 
“Awareness.” Pencil strokes and 
breath are a healthier alternative 
to excessive worry. 
— Dannie

When you feel lonely, or anxious, or 
sad, it can help to get outside and 
take a walk. Sometimes it is hard 
to get out, but it is always worth 
the effort. Fresh air and nature are 
rejuvenating. —Kathy

CHAT Program
Comprehensive Health Assistance Team

Extra 
Help & Care

The CHAT Program “wraps an extra layer of help and care” around enrollees. 
The CHAT Program includes a Comprehensive Health Assistance Team of healthcare 
professionals comprised of a Registered Nurse, Medical Assistant, and Peer Support 
Specialist which works with people to coordinate, support, and help manage their health 
care and social needs. 

CHAT is a “Behavioral Health Home.” A “health home” is not a physical place. Rather, it is 
a healthcare delivery approach that integrates and coordinates behavioral health care, 
physical and specialty health care, and social support services. 

NLCMHA first piloted the Behavioral Health Home program for Michigan Department 
of Health and Human Services (MDHHS) in Grand Traverse County. With great health 
outcomes for participants and lower costs, MDHHS expanded the program to serve 
individuals in all 21 counties of the Northern Michigan Regional Entity.  We are proud of 
the part we played in bringing this effective program to northern Michigan and of our own 
expansion to the six NLCMHA counties.

Comprehensive Care Management 
to help identify and achieve health/
wellness goals

Care Coordination among provider(s) 
including specialists

Health Promotion and education 
opportunities and resources

Transitional Care during changes, 
such as leaving the hospital

Individual and Family Support and 
opportunities for self-growth

Referral to Community and Social 
Support and help accessing resources

There are 6 main services provided:

https://photovoice.org/
https://traversehouse.org/
https://traversehouse.org/
https://www.michiganbusiness.org/industries/mcaca/
https://nwmiarts.org/
https://nwmiarts.org/
https://www.northernlakescmh.org/photovoice/
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Crawford – We need Michigan lawmakers to support our public mental health system and the safety net services that are 
so important to so many people. During the pandemic our CMH never closed its doors. The workers were there for us. We 
have all learned a lot about ourselves and what we need to stay healthy, both physically and mentally. 
Grand Traverse –Lawmakers keep talking about changing the mental health system and it always seems to just be all about 
the money, not real change that we the people can benefit from. Why not support our CMH system to get better and be able 
to serve more people? Why do people have to wait to be sicker in order to get in to CMH? Why can’t they serve people before 
it’s a crisis? Could lawmakers focus on THAT instead of destroying what is working? 
Leelanau –In our county, we have always had a shortage of affordable housing, and with more short-term rentals available, 
it is getting harder and harder to find an affordable place to live. There are many areas in our county where fast and reliable 
internet service is not available, which has made access to telehealth services and remote learning challenging for some of 
us. We also rely on public transportation and our post office to keep connected to our communities and families. 
Missaukee – What may work for Detroit or Grand Rapids doesn’t necessarily work for us in the north. We are rural – with 
different issues and different challenges. The public mental health system as it is now helps us in the ways we need, no matter 
where we live. If it isn’t broken, don’t fix it! 
Roscommon – Everyone needs support once in a while — and now more than ever! No one should have to decide between 
medications and food or rent. There are a lot of vulnerable people out there. Please support our safety net services, our 
Drop-In Centers, and our local CMH. 
Wexford –We know that our wonderful state of Michigan has been really innovative in recovery. Our peer support specialists 
are awesome! Our clubhouses are amazing! Let’s build on these successes with support for our CMHs, not constant threats. 

 The 17th Annual Walk A Mile In My Shoes Rally, sponsored by the 
Community Mental Health Association of Michigan, was held in person at the 
State Capitol in Lansing in September. Members of Traverse House Clubhouse, 
Club Cadillac, and the New Connections Drop-In Center advocated for the public 
mental health system at the event. They presented the statements below on the 
steps of the Capitol to lawmakers and other advocates.

 After months of 
work and self-study, Club 
Cadillac had a wonderful 
site review on its program 
and was re-accredited by 
Clubhouse International 
in FY21. Notable strengths 
were the clubhouse being 
m e m b e r - l e d ,  s t r o n g 
relationships throughout 
the clubhouse, the physical 
space and how it is kept, 

Club Cadillac Receives International Accreditation

supported and independent employment programs —which are above and beyond clubhouse 
standards— wellness initiatives, and the Clubhouse Director, Amy Kotulski (kneeling second from right). 

People Served Advocate for the Public Mental Health System

•
 W

alk a Mile in My Shoe
s •

                                      

Mental Health Matters
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2021 By the Numbers FISCAL YEAR 10/1/20-9/30/21 (FY21)

MENTAL HEALTH SPENDING BY PROGRAM* COST %

* Does not include Northern Health Care Management, grants or administration   

Community Living Supports $28,608,082 46.9
Case Management/Treatment Planning 6,398,171 10.5
Inpatient 6,169,717 10.1
Autism Services 2,908,022 4.8
Other Support (Respite & Homebased Services) 2,643,889 4.3
Crisis 2,393,095 3.9
Outpatient Services 2,042,745 3.3
Assessments and Testing 1,687,075 2.8
Psychotherapy 1,661,311 2.7
Assertive Community Treatment (ACT) 1,627,562 2.7
Evaluation and Management (physician level) 1,172,047 1.9
Skill Building 918,072 1.5
Other (fiscal intermediary, health svcs, pharmacy) 632,927 1.0
Medication Administration 525,137 0.9
Vocational Supports 512,142 0.8
Residential Services (Personal Care) 436,956 0.7
Prevention and Early Intervention 263,696 0.4
Other Therapy (OT, PT, Wheelchair Mgmt) 199,938 0.3
Psychiatric Diagnostic Evaluation       194,610     0.3
  
Total $60,995,195 100.0

TOTAL REVENUES  $80,358,368

TOTAL EXPENDITURES  $80,358,368

Medicaid  78.0%  $62,649,694 
Northern Health Care Mgmt 13.3% $10,652,959 
State Source including Grants  5.0% $4,162,802 
Reimbursements 1.3%  $1,026,348
Counties 1.3% $1,026,740
Contracts, Misc. 0.9%  $839,825

COUNTY FUNDING CONTRIBUTION
Crawford .................................................$   35,600 
Grand Traverse ......................................$ 682,200 
Leelanau ..................................................$ 139,700 
Missaukee ...............................................$   35,272 
Roscommon............................................$   57,425 
Wexford ...................................................$ 76,543

Total $ 1,026,740

SPENDING BY POPULATION (%)
 18/19 19/20 20/21
Adults with IDD  56.3% 49.6% 47.5%
Children with IDD  inc above 7.8% 7.2%
Adults with MI 35.6% 34.9% 36.0%
Children with SED 8.1% 7.7% 9.3%

PROVIDER CONTRACTS
$47,328,029 (61% of budget)

IDD - Intellectual/Developmental Disability
MI - Mental Illness
SED - Serious Emotional Disturbance

Personnel  32.4%  $26,057,867
Residential Contracts  29.4%  $23,605,227
Contractual Services  12.9%  $10,382,332
Contract Agencies  9.0%  $7,259,889
Inpatient Services  7.4%  $5,980,912
Reinvestment  3.2%  $2,540,275 
Direct Operations  2.6%  $2,087,696
Occupied Space  1.8%  $1,449,307
Transportation  1.2%  $994,863

78%

13%

5%

32%

29%

13%
9%

7%

NLCMHA contractually supports 868 full-time equivalent employees: 669 
for behavioral health services, 129 for home- and community-based services, 
and almost 70 in the areas of facility, transportation, equipment and supplies. 
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Self-Direction of services by the people served
Individuals may direct their own supports and services and allocate available 
resources through their person-centered plan by establishing self-directed 
arrangements. These come with the freedom, authority, support, and responsibility to 
hire, train, manage, and fire their own staff. There are 150 people served by NLCMHA 

As a public provider, our priority is providing services and supports to the 
people we serve, with a goal to keep administrative costs under 9%. In 
FY21, our costs were 6.8% – less than a third the average 21% spent on 
administration (18%) and shareholder profit (3%) by the for-profit insurance 

6.8%
NLCMHA

21%
FOR PROFIT
INSURANCE

 

In FY21, NLCMHA:
SUPPORTED MORE THAN 

$153 MILLION
IN TOTAL ECONOMIC ACTIVITY

DIRECT impacts 
from the delivery of 

services to individuals 
through a variety of 

revenue sources 

INDIRECT impacts 
generated from their 
economic activities*

Indirect impacts result from the economic 
activity that staff and providers bring to the 
region through their wages, including the state 
income taxes, property taxes, and sales taxes 
that they pay. NLCMHA employees buy goods 
and services in their community, supporting local 
businesses and making an indirect economic 
impact, or “ripple effect”.  

SUPPORTED MORE THAN 

755 JOBS
IN NORTHERN MICHIGAN

DIRECT 
employees 
of NLCMHA

INDIRECT 
jobs supported in the 

community*

These are for grocers, beauticians, electricians, 
painters, bankers, etc. supported through the 
“ripple effect.”

* Estimates use the Regional Input-Output Modeling System (RIMS II) multiplier developed by the Bureau of Economic Analysis, U.S. Dept of Commerce.

$77.2
MILLION

$75.8
MILLION

323
STAFF

390
SUPPORTED

Efficient operations keep focus on people served

who have developed their own self-directed arrangements, up 15% from 130 in FY20. About 180 
individuals participate through Northern Health Care Management.

companies in Michigan which manage the Medicaid Health Plans for physical health. This means 
that 93.2¢ on every dollar received goes to consumer care, compared to 79¢ by the for-profit 
insurance companies in Michigan.

As we leverage the federal, state and local investments necessary 
to bring healthcare to our most vulnerable citizens, we also generate 

economic gains within the communities served.

AN ECONOMIC ENGINE
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Northern Lakes Community Mental Health Authority (NLCMHA) complies with applicable Federal civil 
rights laws and does not discriminate on the basis of race, color, national origin, age, disability, or sex. 

If you speak a language other than English, language assistance services, free of charge, are 
available to you. Call 1-800-337-8598 (TTY: 711). 

NLCMHA receives its principal funding from the Michigan Department of Health and Human Services.

24/7 Crisis (833) 295-0616 – When in doubt, call! 
YOU determine when it is a crisis. Ask for FAST for an extra 
layer of care for families with children age 0-20.

Access / Warm Line (800) 492-5742 – Call this line during 
business hours to access services or talk about COVID-19 
related stress and anxiety.

Customer Services (800) 337-8598 – Call if you have 
general questions or want help learning about and/or 
connecting to resources.

We stand ready to help! 

Our frontline staff were true heroes as they faced immense 
uncertainty for their own safety and continued working 
throughout the pandemic. These included residential care 
aides and crisis workers who provided coverage around the 
clock, therapists and case managers, receptionists, and all our 
support people, who stepped up to keep others safe and well.

To all our employees, network providers, 
community partners, funders, family members, 
and others, we deeply appreciate your support!

THANK YOU!


