Creating a Recovery Environment:  “What would you do over the next six months to surround both staff and consumers with the possibility of recovery?”
· Help stop individuals from negative self-talk – i.e. “I can’t do it”.  Just try – you can.

· More group meetings.

· One-on-one counseling

· Tear the fences down between the doctors and case managers (CSMs).  CSMs don’t know what’s going on.  Get reports from doctors to CSMs.  Work together.

· Use “people” not consumers.

· Library – computers, printers, video players – self directed learning. (all sites)

· Whenever someone comes in for the first time – hear about recovery from the very first moment.

· PB group.

· Get word out about LCs.  Increase staff and consumer participation.

· Recovery definition blog.  

· Catchy flyers, etc. that mentions. 

· Encourage others to engage in recovery life style.  Recovery goals in PCP.  Meaningful activities. 

· Be more disciplined to be welcoming.

· Make more contributions to society.

· Stairwell between 1st and 2nd floors – very depressing.  Make more colorful.

· Tweak negative into a positive.

· Let a person know that it is “curable”.

· Reach for a better feeling thought.

· Higher power – source energy.

· Don’t talk down to peers, consumers.  

· Check on group homes more.  Don’t have adequate voice (residents).  Pay 25¢ for phone call.

· Share resources with folks coming into the system.  Walk with them on the journey.

· Share knowledge with others – how to do something.

· Share recovery tools – share with each other.  Groups reach goals.

· Share recovery story – recovery is possible.

· Be an active listener.

· Advocate for others – help others.

· Open and honest – not easy but can be done.,

· Encourage individuals to participate in own recovery.

· Pay peers a living wage.  

· Increase positions to full time as desired.

· Start now!

· More peers.

· Alternate heath classes – staff and consumers.

· Start a magazine – all write articles.

· Open up trainings to all.

· Don’t isolate.

· Lend an ear – lend a positive.

· Being more supportive to others and in their decisions.

· More peer run recovery support groups.

· Prayer meditations groups.

· Skills groups – access to health, housing, budgeting.

· Early seed planting – community garden.

· Tap into the oceans’ peace and power.

· More group classes

· Advancing technology.  

· Use past (knowledge) to help in the future.  Go forward.

· Training for staff – been almost a year.  Fun, brief.

· Focusing in team meetings.

· Log onto computer – statement on recovery.

· Buddy or sponsor for new consumers.  Go with them to do some things.

· Waiting room – recovery area – videos (promise to pass on).

· List of ways to change mood.

· Work with CSM to identify and support personal recovery goals.  CSM learning that you want to recovery.

· Try to learn to deal with anxiety because you want to change.  Find ways to help others dealing with their anxiety.

· Know there may be consequences – be sympathetic.

· Explaining your situation – how others can also get a sense of accomplishment.

· Sharing – often.

· Simple – allow recovery to happen.  Help people create their own solutions.

· Listen.

· Systemic change – scary – people who get service and the place itself.  Don’t sabotage recovery – allow it to happen.

· Encourage the person to be part of their own recovery.  

· Build on successes.

· Keep providing encouragement.

· Don’t rescue.

· Don’t do it for someone.

· Set higher expectations for people.

· Set boundaries.

· Believing there are no lost causes.

· Not everyone recovers at the same rate.

· Staff need to believe all can recovery.

· Assertive with consumers on recovery.

· Create possibilities.

· When you tweak something, it effects something else.  Expect a convulsion – at the beginning.  With success – others will come on board.

· Life skills groups – great avenue vs. individual – relieve pressure on staff.

· Change

· Control

· Will-Power

· Being Good

· Being kind to everyone

· Learning more about Mental Illness

· Changing behavior patterns

· Being more positive

· Filtering out the bad

· Helping yourself

· Talk to others about not being negative

· Self-motivation

· Trust

· Complete healing

· If someone says you are a fake, ask them why and talk to them about my illness; convince them they are and were wrong.

· Lying to me – someone passed it off as okay

· An example is all I came up with. . . . knowing a patient doesn’t always understand what a doctor means

· Do for yourself and be healed before you do for others

· Use every available access to good mental health 

· Change the way you think

· Having hope and teaching or giving hope

· Positive Attitudes

· Listen to someone

· Give them a hug

· Words of encouragement

· Listening ears

· Passionate hearts

· Positive affirmations

· Promote hope

· Continue with peer run groups

· Current recovery quotes of the week

· Art groups (promote them more)

· Drop-in centers

· Find a way to support another person and look for a way to support them positively even if they are thinking negatively

· Smile, listen, and encourage everyone

· Find something that can get their thoughts out (drawing, writing, reading, art, etc.)

· Having a plan

· Good Support Systems

· More understanding about brochures and services available to us

· More information on our mental illness diagnosis

· Hire more peers (this was something that was brought up in ALL offices – hint hint)

· Narrow the door and not catch everyone who just “wants” to come to CMH

· Have the community partner with us with different resources: Connect them with other resources through NLCMH (get them in and get them out because once they are in, they are in our system for MANY years)

· Don’t take myself so seriously

· Recovery is possible

· Let a person know that whatever their condition, it is curable (turn around)

· Well being is the truth of all life we either allow it or resist it

· Cannot go from depression to ecstasy but can reach for better feeling throughout that just brings relief.  Every time I find relief, it comes to build on itself

· Wellbeing always has been, always is, always will be

· Knowing all recovery is possible

· Genetics has nothing to do with who I choose to be today

