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V COMMUNITY MENTAL HEALTH




Concept Paper:

NLCMH Recovery Council

Building a system based on Recovery for Adults with Mental Illness

What is the NLCMH Recovery Council?

The Recovery Council (RC) is the critical group whose purpose is to oversee and champion system transformation efforts, in order to achieve a system based on Recovery for Adults with Mental Illness across the NLCMH six-county area. Recovery Council members will come together on a formal, ongoing basis, with a focus on helping to achieve the action steps and measurable outcomes outlined in the Recovery Blueprint. 

What are the functions of the NLCMH Recovery Council?

As Recovery Council members are truly champions of system transformation, they will play a critical role in our success in achieving a recovery-based system. The Recovery Blueprint specifies that the Recovery Council will be involved in a specific body of work, including tasks associated with the Recovery Blueprint dimensions on Design, Evaluation, Management, Integration, Comprehensiveness, Training, Funding, and Access. 

To accomplish its vital work, membership on the Recovery Council comes with the responsibility to invest time, energy, and commitment to advise and help implement the NLCMH Recovery Blueprint. This includes things such as regular meeting attendance; participation in discussions; sharing information from the local Learning Communities; and independent, individual or group study and/or subcommittee work outside of regular meetings. Membership requires not only willingness but passion to make the system better.

What value can the Recovery Council bring to the people we serve and our organization?

Recovery Council members will bring energy, a rich pool of knowledge and a deep desire to help others to their work. By coming together on a regular basis to address a concrete set of responsibilities, they champion needed improvements, help build a recovery culture throughout NLCMH, and add people-power to the transformation movement. They help to link to the local NLCMH Learning Communities, the state Recovery Council, and other NLCMH transformation initiatives. The RC also promotes sustainability of anti-stigma and recovery efforts after the block grants expire until such time as we believe we truly have a recovery-based system of care for adults with mental illness.

What Recovery Council structure will meet our needs? 

The full Recovery Council will have thirteen members. Membership on the Recovery Council will initially be made up of two consumers and one staff to represent each of the Learning Communities, plus the Recovery Coordinator, who will serve as chairperson. Any Learning Community member may apply to be considered for appointment on the Recovery Council by the NLCMH Chief Executive Officer. Members would serve on the Recovery Council for a two- or three-year term to ensure continuity of membership, with rules of operation developed during the first year of operation. 

Meetings would take place initially monthly, ideally face-to-face, with rotating locations and utilizing videoconferencing when necessary. Each meeting would last for two hours. Stipends will be provided to consumers appointed to the Recovery Council for participating at Recovery Council meetings. Membership on the Recovery Council would also require membership and active and ongoing participation in the local Learning Communities in order to take advantage of the opportunities for deep learning provided there, but attendance at the Learning Community meetings would not come with a stipend.

Recovery Coordinator Mary Beth Evans, will manage the logistical details associated with bringing the Recovery Council together, including ensuring that transportation is arranged, rooms and equipment are reserved, copies of meeting materials are made, meeting minutes are maintained and distributed, to name a few. She will also be the link between NLCMH recovery initiatives and the Northwest CMH Affiliation Improving Practices Leadership Team (IPLT). 

Technical assistance and support will be provided by Val Bishop, Greg Paffhouse, and other key staff responsible for implementing system transformation. They will provide support in translating the responsibilities of the Recovery Council specified in the blueprint into timely action agendas, and provide support in their individual areas of expertise as needed.

Information from the Learning Communities and Recovery Council would be integrated and more broadly dispersed via internal and external communications including the staff newsletter (NOW), the consumer newsletter (New Directions), press releases, annual reports, web-based Virtual Recovery Center, etc. The Recovery Council, in collaboration with LCs, may elect to have an annual event which would bring people together to look at the work of the Learning Communities and the Council and progress toward system transformation, as well as to provide additional opportunities to gain input.

