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V COMMUNITY MENTAL HEALTH




Concept Paper:

NLCMH Learning Communities

We learn and grow together!

What is a Learning Community?

A Learning Community (LC) is a heterogeneous (mixed) group of people (consumers, staff, contract providers, family members, community members and interested others) who come together on an ongoing basis to share information and learn about a specific topic in depth; in this case, Recovery for Adults with Mental Illness, to achieve large numbers of people who understand and embrace recovery in each locale. (The groups would be supported in the short-term by grant funds and in the long-term through NLCMH continued education program.)

Recovery Learning Communities at NLCMH are an opportunity to:

• 
support current interest and promote new interest in mental health recovery; 

• 
celebrate and share new recovery stories for current and new consumers; 

• 
tie together various local initiatives which pertain to system transformation (such as Anti-Stigma, Peer Support Specialists, Co-Occurring Disorders treatment, Suicide Prevention); 

• 
inspire one another; and 

• 
build a recovery culture throughout the NLCMH organization so that consumers and staff engaging in the system all expect and embrace Recovery across our six counties. 

What value can a Learning Community bring to the people we serve and our organization?

By coming together on a regular basis, participants have a structured, ongoing dialogue about various aspects of recovery:

• 
They share practical knowledge, techniques, breakdowns and breakthroughs.

• 
They are champions for improvements and help to build the recovery culture throughout NLCMH. 

•
They help to link to the NLCMH Recovery Council and other transformation initiatives (such as those listed above). 

The LC provides an orientation vehicle for both new consumers and staff entering the system. The LC also promotes sustainability of anti-stigma and recovery efforts after the block grants expire.

What Learning Community structure will meet our needs? 

We would develop four local Learning Communities, one in each of the NLCMH offices, with open, ongoing membership. 

Membership would require a willingness to invest in activities to increase personal and other member understanding of recovery. This includes things such as regular attendance; participation in discussions; sharing information; independent, individual or group study; a commitment to and ownership in assisting NLCMH in its transformation. Participation would be totally voluntary; no stipends would be paid for consumer participation in the Learning Communities.

Frequency of meetings will initially be monthly, with meetings lasting about two hours each. It is recommended that a consumer and a staff member would co-facilitate each Learning Community. The role of the Co-Facilitators would be to serve as a contact for the local Learning Community members, to receive materials for the meeting, to start the meeting on time and run the meetings, to take and distribute notes, to help arrange for transportation. 

Recovery Coordinator Mary Beth Evans would provide assistance and guidance to ensure that members have adequate transportation arrangements, rooms are reserved, and that materials are provided so that co-facilitators have what they need to run the LCs. 

Leadership, support and technical assistance would come from Mary Beth Evans, Peer Support Specialists, Val Bishop, Greg Paffhouse, and other known Recovery Champions. Together these people will take an active role in the development and sustainability of the LC, and help to determine the schedule and content of the “curriculum” to be studied. The curriculum would be designed in part around the topics that Recovery Council members need to study in depth to accomplish their work on the broader Recovery Council. Information would be presented in a variety of ways (multi-media) to support group/team learning, recognizing that different people learn in different ways. 

Everyone associated with the Learning Communities would assist in any way they can to nurture and support the work of the Learning Communities to help create enthusiasm and interest and promote and recruit people to become part of the LCs.

Information from the Learning Communities and Recovery Council would be integrated and more broadly dispersed via internal and external communications including the staff newsletter (NOW), the consumer newsletter (New Directions), press releases, annual reports, web-based Virtual Recovery Center, etc. The Recovery Council, in collaboration with LCs, may elect to have an annual event which would bring people together to look at the work of the Learning Communities and the Recovery Council and progress toward system transformation, as well as to provide additional opportunities to gain input. 

CEO-appointed representatives from each of the four LCs would be part of a six-county NLCMH Recovery Council. This Recovery Council will oversee and champion system transformation efforts and measurable outcomes throughout NLCMH through meetings to move forward the action steps outlined in the Recovery Blueprint. These representatives would share information about the activities and discussions of the local Learning Communities at the broader six-county Recovery Council. 

